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Locality Working – our partnership objectives

q Act early to prevent need down the line
q Promote people’s health, wellbeing and safety
q Delegate more funding and resources locally, 

developing more local offers in the VCS
q Share intelligence and information 
q Co-ordinate our efforts – greater than sum of 

our parts
q Engage communities in this endeavour
q Keep people healthy, happy and at home



Footprints of Design and Delivery 



Locality 
Teams 

and All-
Age Panel

WY Police
Early Action Teams
10 x Police Officers based in localities to 
work within communities

Public Health 
Living Well Community Health 
Development Workers
4 x CHWDs in localities + others
Engage communities to promote Living 
Well and reduce health inequalities; 
b) Sustain community health approaches;
c) Mechanism to engage at a grassroots level to develop 
local health promotion  
d) Gather insight into barriers for health promotion

Community Partnerships & Primary Care Networks
Locality Development Roles x 5

Linking 13 Community Partnerships across BDC with locality working
Convening system partners in CPs

Appropriate spending of Community Investment Standard
Additional Roles Reimbursement Scheme - integration

Reducing Inequalities Alliance
Core20+5 Community Implementers x 5 

Focussing on most deprived communities
Local planning / funding from the Core20+5 fund

Utilise data from the BDC Health Inequalities Alliance
Co-ordinate with other locality partners

Bradford Council
Area Co-ordinators x 5

Neighbourhood Wardens and teams 
Anti-social behaviour and community relations

Youth Services, Parking and 

Adult Social Care Practitioners
Community Led Support Approach

Asset Based Community Development

Bradford VCS Alliance
Nominated Locality reps / anchor organisations

Advising on the grassroots organisations 
Ensures grant and commissioning messages are widely disseminated

Sustainability of the VCS sector whilst delivering for local people

Children’s Services & Family Hubs
National family hubs roll-out

Early Intervention & Prevention Panels

Community Health Teams
Transformed model of planned, unplanned 

and anticipatory care linked with community 
partnerships, PCNs and adult social care



Bradford West Area Office 



West Yorkshire Police Case Study

- 29 year old female with complex needs

- Both subject and victim of ASB, damage and regular calls for service

- Early Action Officer, took initial primacy made contact and undertook initial 
assessment

- Case discussed at All Age Panel 

- Housing took lead role supported by other agencies

- Significant improvement in subject A’s life, including employment and education 
opportunities

- Calls for service reduced from 28 to zero
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& Craven

Localities                                            
x 6
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Independent 
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Public 
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Campaigns 

Bradford 
Care 
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VCS 
Alliance

Council 
Neighbourhoo

d Services

Social Care 
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Services

Community Asset Mapping

Police 
Prevention & 
Early Help 
Officers

Teams 
Structures for 

Community 
Health & 

Social Care

Community 
Partnerships 
MDTs  x12

Age-All 
Locality 
Panels 
x5

Locality 
Area 

Committee
s
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d Schemes

Effective 
PCN Teams

Care 
Navigators
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n Health

 Profile
s

CS Lead 
Practitioner 
Meetings

Youth 
Workers
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Officers

Environmenta
l Enforcement

Annual 
Locality 

Plans

Domestic Abuse and 
Sexual Violence 

Team

ASB 
Team

Council 
Customer 
Services

PREVENT Youth 
Justice 
Service

Stronger 
Communities 
Team

Care Trust 
Front Door 

Disease
Pathways

Pharmacies
Opticians

PACT

ARRS Roles

CABAD
DIVA

Care Co-
ord 
Pathways

PCN Care     
Co-

ordination

Welfare 
Advice

NHS 111 

30 council ward 
place-based 
partnerships

Community 
Partnership 

Forums

Neighbourhood 
schemes

Funded  5 x CP 
Locality Leads

CP    
Board

Community 
Nurses and 

Matrons

Children’s Early 
Help and 0-19 

Services

Social Prescribing 

Health Coaching

Health 
Checks

Health 
Inequalities 

Alliance

Digital and 
Tech offer

Delivery Model



Challenge: Information Sharing

- GDPR 2018

- Legal Gate Ways

- Must only share what is necessary, relevant and proportionate

- ISA’s  

- Targeted Analytics 



Next steps – Let’s Get Badge-less!

q Complete recruitment to newly funded roles
q Introduce locality colleagues to each other
q Formalise all-age panels and processes everywhere
q Identify local office bases where we can collaborate
q Map our community assets
q Investment of Community Investment Standard


