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Locality Working — our partnership objectives

Act early to prevent need down the line
Promote people’s health, wellbeing and safety

Delegate more funding and resources locally,
developing more local offers in the VCS

Share intelligence and information

Co-ordinate our efforts — greater than sum of One iy o2
our parts
Engage communities in this endeavour qf"_{f_-”,_jjt'::::

Keep people healthy, happy and at home .-"-'5'_';,‘_.{:;'::



Footprints of Design and Delivery
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Individuals and families

Personalisation of my care, in a way that is meaningful
and matters to me

Community services

GP, Therapies, Mental Health, Nursing, Care, VCSE sectors,
Dentists, Optometrists and Community Pharmacy

Wards x30

Ward officers, linked to elected members and area

committees, serving populations of 12 — 25k.
Community Partnerships x13 and PCNs x12
Working together where it will add value. Specific to

neighbourhood population or across a collaborative

Locality Collaborative
Better Health, Better Lives collaboratives x6

Agreeing local priorities to address health inequalities.
Place

Bradford District and Craven Health and Care Partnership
Planning and Prioritisation.



Community Partnerships & Primary Care Networks
Locality Development Roles x 5
Linking 13 Community Partnerships across BDC with locality working
Convening system partners in CPs
Appropriate spending of Community Investment Standard
Additional Roles Reimbursement Scheme - integration

ACTasONE

Bradford Council
mc Area Co-ordinators x 5
WY Police . Reducing Neighbourhood Wardens and teams
Early Action Teams Local ity Camities Anti-social behaviour and community relations
10 x Police Officers based in localities to ' ‘ Teams Youth Services, Parking and

work within communities City of
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Community Led Support Approach
Asset Based Community Development

Age Panel

INHS!

Bradford District Care
NHS Foundation Trust

safeguard children

Bradford VCS Alliance
Nominated Locality reps / anchor organisations
Advising on the grassroots organisations
Ensures grant and commissioning messages are widely disseminated
Sustainability of the VCS sector whilst delivering for local people



Bradford West Area Office
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Building Communities with ABCD _ ]
) Building Relationships — Covid § \ A Sy B g;m
) Building Trust — Ward Officer | 9 24 '

.} Building Confidence — HAF

.. Building Capacity — Volunteers
Supporting Ideas Into action

.| Barbers Shops S ,-
! Loneliness and Isolation _ _ _ ie |
) Warm spaces A One in rherégfé’éﬁﬁf:ﬁf
! Information and knowledge :

. Kick start funding

) Zakat — The duty of Charity ~ < - L
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West Yorkshire Police Case Study

- 29 year old female with complex needs
- Both subject and victim of ASB, damage and regular calls for service

- Early Action Officer, took initial primacy made contact and undertook initial
assessment

- Case discussed at All Age Panel
- Housing took lead role supported by other agencies

- Significant improvement in subject A’s life, including employment and education
opportunities

- Calls for service reduced from 28 to zero



Delivery Model
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Challenge: Information Sharing

GDPR 2018

Legal Gate Ways

Must only share what is necessary, relevant and proportionate

ISA’s

Targeted Analytics



Next steps — Let’s Get Badge-less!

Complete recruitment to newly funded roles
Introduce locality colleagues to each other
Formalise all-age panels and processes everywhere
|dentify local office bases where we can collaborate
Map our community assets

Investment of Community Investment Standard
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