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the development of the Children and Young People’s Plan.  
 
 
Summary statement: 
 
This paper sets out the proposed arrangements for improving governance systems, 
partnerships and accountability across Bradford district for children, young people 
and families. It also sets out the proposed arrangements for delivering a child-
friendly, co-produced, partnership led children and young people's plan 
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1. SUMMARY 
 

This paper provides: 
 

1. A summary of the proposed arrangements for updated governance systems, 
partnerships and accountability across Bradford district for children, young 
people and families. 

2. A summary of the proposed arrangements for delivering a child-friendly, co-
produced, partnership led children and young people's plan 

 
2. BACKGROUND 
 

Children, Young People and Families Executive 
 
Children’s Governance across Bradford district needs to ensure that the system 
delivers the best possible outcomes for children and young people including the 
best start in life.  
 
The current context of Children’s Services and the start of the development of the 
new children’s company make this a logical time to re-evaluate and refresh 
governance arrangements. Bradford District needs a clear set of arrangements to 
enable partnership working and drive accountability for outcomes for children, and 
that are also agile enough to deliver change in key areas.   
 
Whilst there is lots of excellent practice, there are greater efficiencies to be secured 
and we need to accelerate joint and integrated commissioning solutions in key 
areas, such as reducing waiting lists for children accessing CAMHS and improving 
autism pathways. There is also a need to ensure strong links between these 
arrangements and the proposed Bradford Children’s Company as well as other 
partnerships, including Bradford’s Safeguarding Partnership, the District’s 
Economic Partnership, and the Alliance for Life Chances (Bradford Opportunity 
Area legacy). 
 
The paper outlines the proposed arrangements for governance of children’s 
systems and partnerships across Bradford district. The Children, Young People and 
Families Executive, “the Executive”, will be directly accountable to the District 
Wellbeing Board and replace the existing Children’s System Board. The diagram at 
Figure 1 sets out the structure of relationships and accountability to the Executive, 
as well as the relationships with other boards, systems oversight, and stakeholders. 
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Figure 1 The structure of governance 

 
 
The proposal reflects the need to drive change whilst ensuring that there are robust 
governance arrangements in place. The Partnership aims to be an agile set of 
arrangements rather supported by a clear reporting structures that ensure 
Executive receive the relevant intelligence, data and information to shape 
programmes/interventions and enable informed and timely decisions to be taken. 
 
The purposes of the Executive are: 
 

 To replace the Children’s systems board for Bradford District, the Executive 
will provide leadership to ensure that partnership working across the District 
is maximised, effective and accountable. 

 Responsibility for the oversight and overall delivery of the District’s Children 
and Young People Plan, aligned to the District Plan’s priorities/outcomes. 

 Ensuring the views and needs of children, young people and their families 
are sought and listened to as a core value. 

 Ensuring that the structures, strategic direction, governance and 
accountability of the children’s system are fit for purpose to realise partners’ 
collective ambitions for our young people. 

 
The proposed Terms of Reference for the Executive are in Appendix 1 and the 
proposed roles and responsibilities of the reporting boards are in Appendix 2. 
 
The first meeting of the Executive is scheduled for July 2022, with a further period 
of time to develop a consulted plan for children, young people and families across 
the District (see below). 

  
 Children and Young People’s Plan 
 

One of the Executive’s principal, and first, responsibilities is to develop and 
implement a new Children and Young People’s Plan, (the Plan hereafter), for the 
District. There is currently an interim plan in place to the end of the year. The new 
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Plan will cover 2023 to 2027. A small working group composed of partners’ 
representatives, including health and care, the police, the VCS, and the local 
authority has already started to develop the framework for a new child-friendly, co-
produced, partnership led Plan for the District. The work encompasses the pursuit 
of UNICEF Child Friendly City Initiative (CFCI) designation for Bradford District as 
well as the need for improved partnership-led governance and accountability 
arrangements for Children, Young People and families across Bradford District. 
 
The core principles in developing the Plan are outlined in Figure 2, this represents 
an opportunity to develop a Plan alongside Bradford’s District’s children.  
 
Figure 2 

 
 
 
The Plan needs to articulate a clear, evidence based understanding of our children, 
their current context and experiences, and shared priorities, including what 
children’s want to happen,drawn from a range of data, research and engagement 
with all stakeholders. The Plan will set out clear, measurable and agreed outcomes. 
Progress towards meeting these outcomes will be overseen by the Children, Young 
People and Families Executive and delivered through the boards outlined in the 
structure. 
 
Table 1 Delivering the new Children and Young People’s Plan 
Steps: By when: 
Step 1 Build a robust evidence base for the CYP Plan, 

drawn from quantitative and qualitative data 
sources, research and engagement with children 
and young people, mapped to the District Plan 
outcomes framework. 

This will take 
place by summer 
2022. 

2 Extensive engagement with children, young people 
and families, practitioners, and partnerships on the 
objectives, content and oversight of the plan. 

This will take 
place during 
summer and 
early autumn 
2022. 

3 The CYPF Executive publishes the plan and The plan will be 
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monitors progress towards meeting the objectives 
of the CYP Plan. 

published by the 
end of 2022 and 
progress will be 
monitored 
through the 
lifetime of the 
plan. 

 
The development, agreement and implementation of Bradford District’s CYP Plan 
will only be successful if based on effective partnership, participation and 
engagement at all levels. This applies to the process of developing the plan, with 
numerous planned opportunities for all stakeholders to fully engage with the 
evidence basis for the plan and the proposed content and structure.  
 
Engagement with children, young people and families; practitioners; and through 
existing formal and informal partnerships will be undertaken throughout the 
development and implementation of the plan. This will include a variety of 
methodologies as part of formal networks and partnerships, as well as creating 
opportunities to share the proposals with multiple audiences Partnerships are the 
heart of the development of the Plan as well as its effective delivery and 
implementation. 
 
 
 

 
3. OTHER CONSIDERATIONS 
 

Governance and oversight of the partnerships for children, young people and 
families has a clear link to the Bradford Children’s Company and its successful set 
up and operation.  Both are evolving pieces of work, the common group of strategic 
leaders are supporting the development of the board and the company, and are 
well positioned to ensure complementarity and clarity of mission. 

 
 
4. FINANCIAL & RESOURCE APPRAISAL 
 

Resource is in place to provide secretariat to the Executive. However, there will be 
a resource implication in terms of production of the plan, delivering stakeholder 
engagement and effective consultation of the draft plan. Financial requirements will 
be discussed with Partners as the Executive develops. No new financial 
considerations arising from this paper. 

 
 
5. RISK MANAGEMENT AND GOVERNANCE ISSUES 
 
 The governance arrangements set out above are, in part, to enable the delivery of 

the plan. Shared ownership and delivery of the plan by partners has been identified 
as the biggest risk to both effective governance arrangements and the 
implementation of the plan. 

 
 The overall governance on monitoring implementation, progress and co-ordination 
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will be through the Wellbeing Board (6 monthly updates).  
 
6. LEGAL APPRAISAL 
 
 Legal services have been consulted and will continue to support the development of 

these proposals. 
 
 
7. OTHER IMPLICATIONS 
 
7.1 SUSTAINABILITY IMPLICATIONS 
 

None arising. 
 
7.2 GREENHOUSE GAS EMISSIONS IMPACTS 
 

None arising. 
 
7.3 COMMUNITY SAFETY IMPLICATIONS 
 

None arising. 
 
7.4 HUMAN RIGHTS ACT 
 

None arising. 
 
7.5 TRADE UNION 
 

None arising. 
 
7.6 WARD IMPLICATIONS 
 

None arising. 
 
7.7 AREA COMMITTEE ACTION PLAN IMPLICATIONS  

(for reports to Area Committees only) 
 

None arising. 
 
7.8 IMPLICATIONS FOR CORPORATE PARENTING 
 

None arising. 
 
7.9 ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT 
 

None arising. 
 
8. NOT FOR PUBLICATION DOCUMENTS 
 
 None. 
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9. OPTIONS 
 

Not applicable 
 
 
10. RECOMMENDATIONS 
 
 Recommended -  
 

1. To adopt the proposed governance arrangements for children’s partnerships for 
Bradford district and to ratify the creation of the Children, Young People and 
Families Executive as one of the family of strategic Partnerships for Bradford 
District.  

2. Board Partners are asked to contribute to the development of the Children and 
Young People’s Plan by engaging with and supporting the working group to 
develop the plan and implement its delivery.  

 
 
11. APPENDICES 
 

Appendix 1: Proposed CYPF Executive Terms of Reference 
Appendix 2: Proposed CYPF Boards’ Roles and Responsibilities. 

 
   
 
 
 


	Recommended -

