
 
 

Report of the Strategic Director Children’s Services to 
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Subject:            C 
 
Ofsted Monitoring Visit 
 
 
Summary statement: 
 
Following Ofsted’s Inspection of Children’s Social Care Services from the 17 to 28 
September 2018, the seventh of a series of Monitoring Visits took place on the 2 and 3 
February 2022.    
 
The focus of the Monitoring Visit was around the protection of vulnerable adolescents 
(contextual safeguarding). 
 
The findings were published by Ofsted on 9 March 2022. 
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There are no direct implications for equality and diversity arising from this report. The 
Council has a duty to ensure that its services comply with the public sector equality duty. 
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1. SUMMARY 
 
1.1 Following Ofsted’s Inspection of Children’s Social Care Services from the 17 to 28 

September 2018, the seventh of a series of Monitoring Visits took place on the 2 
and 3 February 2022.    

 
2. BACKGROUND 
 
2.1 This monitoring visit reviewed the progress made in strengthening practice for the 

protection of vulnerable adolescents.   
 
3. OTHER CONSIDERATIONS 
 
3.1 Headline Findings 
 
3.1.1 The monitoring visit was undertaken within the context that prior to the monitoring 

visit, a Commissioner had been appointed by the DfE due to a number of concerns 
that had been identified. 

 
3.1.2 Since the last inspection in September 2018, the Local Authority has continued to 

co-ordinate a multi-agency response to exploitation. Children who are at risk of 
radicalisation continue to receive good support. The risk-assessment meeting 
(RAM) is an effective forum attended by a good range of operational partner 
agencies. However, the poor quality of some core social work practice in Bradford 
reduces the overall effectiveness of services offered to vulnerable children. This is 
exacerbated by a high turnover of staff and inconsistent management oversight. 
Not all social workers have had training and development in this particular area of 
work, which means that children receive an inconsistent response to identified risks.  

 
3.1.3 Since the last Monitoring Visit, a new Director of Children’s Services has been 

appointed and several new interim senior leadership appointments have been 
made. Following comments raised at the last Monitoring Visit, the new senior 
leadership team has responded quickly and has substantially revised the 
improvement plan. It is too early to evidence any significant improvements in the 
service as a result of these very recent appointments and changes. 

 
3.2 Next Steps 
 
3.2.1 A refreshed improvement plan is being developed to respond to emerging needs 

and Children’s services has reviewed the current and future staffing structure to 
meet the needs of children in Bradford.  

 
3.2.2 Following the decision by the Secretary of State in February The Bradford 

Children’s Company (Trust) has been announced and work is underway to 
establish it to run children’s services in the district. 

 
3.2.3 Managers are continuing to focus on the quality of practice and performance of the 

service. 
  



4. FINANCIAL & RESOURCE APPRAISAL 
 
4.1 There are likely to be some resource implications in view of the of additional social 

work capacity created within the service. 
 
5. RISK MANAGEMENT AND GOVERNANCE ISSUES 
 
5.1 The Children’s Services Improvement Board has been refreshed and will continue 

to monitor progress and will ensure that effective responses are made to all 
Ofsted’s recommendations and DfE required improvements.  The Children’s 
Services Improvement Board focuses on outcomes for children and provides the 
drive and focus to ensure that necessary improvements are achieved and 
evidenced. 

 
6. LEGAL APPRAISAL 
 
6.1 The Ofsted inspection in September 2018 which found Bradford Children’s Social 

Care Services to be inadequate was undertaken under the new Framework, 
Evaluation Criteria and Inspector Guidance for the Inspections of Local Authority 
Children’s Services (ILACS). This contains provisions regarding actions to be taken 
after an inadequate inspection report. These include monitoring by Ofsted including 
an action planning visit, quarterly monitoring visits and a re-inspection and also an 
action plan prepared by the local authority. The recent Ofsted monitoring visit was 
undertaken pursuant to this framework. 

  
6.2 On 4 December 2018, following the Secretary of State’s decision to take a non-

statutory approach in Bradford’s case, the DFE issued an Improvement notice to 
the Council, requiring the Council to take a number of actions to address all areas 
of improvement identified in the Ofsted report. The notice also provided for DFE 
reviews of progress against the improvement agenda.  

 
6.3  On 15 September 2021, pursuant to his powers under section 497A(4B) of the 

Education Act 1996 Act the Improvement Notice was escalated by the Secretary of 
State for Education to a Statutory Direction pursuant to his powers under section 
497A(4B) of the Education Act 1996 Act. This directed the Council to ensure all its 
children’s social care functions are performed to an adequate standard and 
appointed an Independent Commissioner for Children’s Services.    The 
Commissioner was required to report by 14 January 2022. 

 
6.4 Following the Commissioner’s report in January 2022, a revised statutory direction 

was issued to the council on 9 February 2022. This revoked the first direction and 
directed the Council to work with the Children’s Service Commissioner to establish 
a children’s services trust and to transfer operational control of children social care 
functions to the trust within a reasonable timescale. The direction also required the 
Council to comply with instructions of the Secretary of State and Children’s 
Commissioner in relation to children’s social care functions and to co-operate with 
them in a number of specified ways.    

 



7. OTHER IMPLICATIONS 
 
7.1 SUSTAINABILITY IMPLICATIONS 
 
 Not applicable. 
 
7.2 GREENHOUSE GAS EMISSIONS IMPACTS 
 
 Not applicable. 
 
7.3 COMMUNITY SAFETY IMPLICATIONS 
 
 Not applicable. 
 
7.4 HUMAN RIGHTS ACT 
 
 The quality of children’s social work services can have implications  for a number of 

rights protected by the Act including the right to respect for private and family life. 
 
7.5 TRADE UNION 
 
 Consultation with the Trade Unions continues around workforce and budgets.  

Caseloads continue to be monitored by Management. 
 
7.6 WARD IMPLICATIONS 
 
 The Improvement Notice and Improvement Plan affect all Wards, due to the 
 Inadequate Judgement. 
 
7.7 IMPLICATIONS FOR CHILDREN & YOUNG PEOPLE 
 
 In addition to the improvements identified, further areas of improvement are also 

necessary within our children in care and care leavers services.  
 
7.8 ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT 
 
 None; both the Notice to Improve and Ofsted report have been published on their 

respective websites and are therefore in the public domain. 
 
8. NOT FOR PUBLICATION DOCUMENTS 
 
8.1 Not applicable. 
 
9. OPTIONS 
 
9.1 Not applicable. 
 
10. RECOMMENDATIONS 
 
10.1 The Executive are asked to note the contents of the letter from Ofsted. 
 



11. APPENDICES 
 
11.1 Appendix 1: Ofsted Report of the Monitoring Visit on 2 and 3 February 2022. 
 
12. BACKGROUND DOCUMENTS 
 
12.1 None. 


