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1. SUMMARY

1.1.This report provides information relating to Bradford’s children in care who access 
education provision other than in mainstream education settings (including special 
schools). These children may be on a school roll but their education provision is 
arranged by the local authority, or school, away from the school site.

1.2.This report also contains data about Bradford’s post 16 children who are in care 
and not in education or training (NEET). 

1.3.The information in this report reflects the education provision for children in care up 
to the 20th March 2020 when schools closed except for children of key workers and 
vulnerable children. Education for children in care from the 23rd March 2020 is 
contained in the summary section 2.5 on education during the COVID crisis.

2. BACKGROUND

2.1.Children not in education

2.1.1. Nationally children with special educational needs, children in care and 
children in need can face unequal chances in their lives. These children are 
disproportionately represented among those not in mainstream education. It is 
a key priority that these children are supported to transition back into 
mainstream education which can meet their educational needs and help them 
make maximum progress.

2.1.2. The Virtual School ensures that appropriate educational provision is in place 
at the earliest opportunity and robustly monitored for any child in the care of 
Bradford not in mainstream education. The Virtual School will also ensure that 
this provision provides high-quality teaching, is an Ofsted registered provider 
and meets the individual needs of all children, regardless of their 
circumstances. 

2.1.3. As of the 20th March 2020 there were 778 Bradford children in care who are 
school age and of these 3.9% (30) had not been in mainstream education for a 
period of more than 10 days.

Number of children in care not in mainstream education

2.1.4. The length of time children may not be in education varies depending on the 
circumstances of the child. Over the period Jan 2019 to Jan 2020 the average 
time period out of mainstream education was 11 weeks.

June 2019 September 
2019

December 
2019

March 2020

In District 13 8 9 9
Out of Area 16 12 11 21
Total 29 20 20 30



2.2.Reasons children may not be in education 

Age of children currently not in mainstream education
5-7 7-11 11-14 14-16
2 4 9 15

2.2.1. Admission Delay; these are situations where children have moved placement 
and there is a period of time where an appropriate school is identified and a 
new school place is applied for. Statutory guidance for local authorities to 
support children in care is that this period should be no more than 10 days. 
Where delays with the admission process occur, either through drift in 
progressing with the application process, or the preferred school refusing to 
admit, the Virtual School will intervene to progress these situations. 

2.2.2. Awaiting Specialist school place; some children’s educational needs may 
have been assessed to determine that they require a specialist type of 
provision to meet their needs. These children would usually have an 
Education, Heath and Care Plan (EHCP) and a consultation for a special 
school place would be undertaken in line with the SEN code of practice. Due to 
local variations in SEND Special school sufficiency there can sometimes be 
significant delays in obtaining a suitable school place. 

2.2.3. Assessing Needs; Children with SEND needs who do not have an EHCP, 
and whose needs cannot be met in their current school, may attend alternative 
provision as an ‘assessment period’ whilst the evidence required to support an 
EHCP assessment is collected. This is often where the child’s social, 
emotional, health or learning needs are beyond the specialist support which 
the school can provide. 

2.2.4. School unable to meet need; Some children face particular difficulties in 
mainstream education and in agreement with children’s social worker and the 
Virtual School it may be determined that the child’s needs would be met for a 
short period of time through an alternative provision. This may be as a result of 
behaviour issues to prevent exclusion, refusal to attend or where the school 
requires additional support outside that they are expected to reasonably 
provide. These situations would involve appropriate challenge being presented 
to school as to why their needs cannot be met in school and a plan agreed for 
them to return to mainstream education at the earliest opportunity.

Admission 
Delay

9 (30%)

Awaiting 
Specialist 

school place
10 (33%)

Assessing 
Needs
3 (10%)

School unable 
to meet need

8 (27%)

Reasons children not in mainstream education 
(by number  of children and %)



2.3.Children’s progress who are not in education

2.3.1. The Virtual School will arrange immediate short term support for any children 
not in mainstream education, often through 1:1 tuition, for these periods to 
maintain the educational progress of children. This is always agreed as an 
interim arrangement to support transition back to mainstream education.

2.3.2. All children in the care of Bradford, where ever they are placed, have their 
daily attendance and progress monitored by the Virtual School. Bradford 
schools provide this information directly on a daily basis, out of district schools 
receive a daily phone call to monitor attendance. Where children are not in 
mainstream education this is monitored on the same basis with their arranged 
provision.

2.3.3. Progress reports for children who are not in mainstream education are 
reviewed on a weekly basis by a specialist Teacher and their manager in the 
Virtual School. Actions to support their transition back to mainstream education 
are recorded and reviewed biweekly with the Virtual School Head.

2.3.4. Since February 2020 strategic partnerships with the SEND Teams, 
Admissions Teams and the Virtual School have been strengthened to support 
Social Workers in the early identification of schools which are appropriate to 
the needs of children and to progress their transition into school.

2.4.Post 16 Education Training and Employment

2.4.1. Success for pupils in Year 11 and the Virtual School is measured by the 
consistently high number accessing further education at 16 and increasing the 
number of children who are in employment, education or training Post 16. 
This is achieved by knowing the aspirations of our pupils well from their 
starting point in care and providing expert advice and guidance to plan realistic 
but ambitious pathways into education, training and employment.

2.4.2. The Virtual School team links closely with Prospects to provide all children in 
care in Y11 a pathway plan into Education, Employment and Training. This 
ensures there is a named adviser to support children at the start of their 
planning for post 16 provision who will then support them through this 
transition and review. This has improved the retention rates for post 16 
learners and supported learners whose plans change as they receive their 
GSCE results and start their post 16 courses of study. 

2.4.3. Last academic year this resulted in a reduction in the NEET figure from 
14.9% to 10.8% and a reduction in the ‘not known’ figure for destinations post 
16 from 4.7% to 0.

2.4.4. The Virtual School works closely with the 16+ team to ensure that all young 
people post 16 have an individual PEP completed to provide them with on-
going individual support and progression planning. Those who are NEET also 
have an action plan to support them to engage with employment or training



2.4.5. This year there has been an investment to improve the attendance 
monitoring of post 16 learners. Since September all post 16 learners have their 
attendance and progress monitored by the Virtual School in a similar way as 
those children in care who are school age. 

Children in Care (aged 17 &18) Activity Survey 2018-19

2.4.6. The most recent comparative data from the Department of Education ranks 
Bradford as 54 out of the 150 Local Authorities, placing Bradford in Quartile B, 
in the percentage of Care Leavers who are not in education or employment 
(NEET). Although this shows a 6% increase, it reflects similar trends with 
statistical neighbours and remains approximately 10% below this and is line 
with the national average.
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2.5.Summary on education for children in care during the COVID crisis

2.5.1. Following the closure of schools on the 20th March 2020, except to children 
of key workers and vulnerable children, the provision of education moved to 
home learning arrangements. In the main children in care accessed education 
through their school’s home learning arrangements except where an 
assessment of their placement situation, care plan or the heath and well-being 
of the child indicated that they should attend provision in school. The number 
of children in care currently accessing provision in school is 109 (13.7%) in 
Bradford schools and 30 (3.8%) in schools out of area. 

2.5.2. The Virtual School continues to monitor the education arrangements, 
attendance and engagement of all children accessing both school and home 
provision. Personal Education Plans are completed in line with statutory 
guidance and completion rates remain in line with those prior to school closure. 
Close communication with schools, Social Workers and carers mean those 
children requiring support to access learning are promptly identified.

2.5.3. Additional support is provided to those children, carers or schools where 
required to support their learning. This has included 1:1 remote learning 
support, advice on learning activities or materials and arranging suitable school 
provision where necessary. Children requiring access to a digital device have 
been identified and included in those requiring a device through the DfE 
scheme. Where this presents an immediate barrier to learning alternative 
arrangements are put in place.

2.5.4. Focused support has been provided for children in residential homes to 
assist with their home learning, with a specialist associate teacher from the 
Virtual School linked with each home to provide regular daily support. Each 
home has also been provided with a laptop to use for education. All Children in 
transition years (Yr 11 and Yr 6) are also receiving additional individual support 
from the Virtual School to prepare and support them with their transition 
through education phases. 

2.5.5. Comprehensive training has been provided to Designated Teachers to help 
them prepare for the particular aspects of emotional health and well-being 
support which children in care may require at the point they start to return to 
school. This has included planning support around attachment and trauma 
reduction strategies. 
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3. OTHER CONSIDERATIONS

3.1.Bradford children in care who are not in education which are placed outside of the 
district require close liaison with schools, SEND services, Admission teams and 
Virtual Schools in other authorities to support successful transition back into 
mainstream provision and avoid any drift.

4. FINANCIAL & RESOURCE APPRAISAL

4.1.The provision of high quality 1:1 support and alternative provision relies upon a 
proportion of Pupil Premium Plus grant funding to be allocated for this purpose. 
Additional Pupil Premium Plus has also been allocated to the support children 
have received during the COVID crisis and as part of their education recovery 
planning.

5. RISK MANAGEMENT AND GOVERNANCE ISSUES

5.1.Promoting the educational achievement of children in care is reliant upon them 
attending a provision which can meet their needs and maximise progress as 
noted in this report. This is supported by the Virtual School as a statutory function 
of the local authority.

6. LEGAL APPRAISAL

6.1    The Children and Families Act 2014 amended section 22 of the Children Act 
1989 to require every local authority in England ….. to make sure that its duty to 
promote the educational achievement of its looked-after children is properly 
discharged.

7. OTHER IMPLICATIONS

7.1 EQUALITY & DIVERSITY
N/A

7.2 SUSTAINABILITY IMPLICATIONS
N/A

7.3 GREENHOUSE GAS EMISSIONS IMPACTS
N/A

7.4 COMMUNITY SAFETY IMPLICATIONS
N/A

7.5 HUMAN RIGHTS ACT
N/A

7.6 TRADE UNION
N/A



7.7 WARD IMPLICATIONS
N/A

7.8 AREA COMMITTEE ACTION PLAN IMPLICATIONS
N/A

7.9 IMPLICATIONS FOR CORPORATE PARENTING

7.9.1 Promoting the educational attainment of children in care is a statutory duty 
we must aspire to maintain which has significant implications for corporate parents 
as noted in this report. 

7.10 ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT
N/A

8. NOT FOR PUBLICATION DOCUMENTS
None

9. OPTIONS

9.1 This report is for information only.

10. RECOMMENDATIONS

10.1 Members are asked to note the information contained within this report.

11. APPENDICES

None

12. BACKGROUND DOCUMENTS

None


