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Appendix B

Bradford Sustainable Development Partnership 
Terms of Reference –March 2020 

1. Name
The name of the Partnership will be “Bradford Sustainable Development 
Partnership”, referred to as “The Partnership”.

2. Principal Purpose
Firstly the Partnership brings together business leaders, key organisations and the 
Council to catalyse change towards sustainable development: promoting or 
improving the environmental, social and economic well-being of the District (ref Local 
Government Act 2000). 
Secondly the Partnership is the environment strategic partnership in Bradford 
District, governed by the CBMDC’s Health and Well Being Board (HWBB), which 
leads the family of linked strategic partnerships through which we collectively deliver 
the shared outcomes of the Bradford District Plan. The Partnership is responsible for 
providing cross-sector, evidence-based advice and assessment on progress and 
issues on:

 reduction in greenhouse gas emissions, arising from both production and 
consumption within the District;

 improvement in other key environmental outcomes, measures and metrics;
 adaptation and risk management addressing climate, environment and related 

risks; 
 contribution to health, social inclusion and well-being;
 development of a more circular, productive and inclusive economy;
 alignment of outcomes of the above.

3. Principal Duties
3.1 To act as a strategic partnership with a proactive, entrepreneurial modus 

operandi promoting and supporting sustainable development planning, 
initiatives and delivery across the district. 

3.2 To oversee effective response across the District to the declared climate 
emergency: supporting and advising the HWBB regarding climate, 
environment and related risks and opportunities facing the District and 
providing a strategic link between Bradford and the Leeds City Region 
Climate Coalition, WYCA and the city region LEP.

3.3 To help decision makers across the District to better understand the impact of 
their policies on sustainability and how sustainable development can make 
their policies more effective. 

3.4 To promote a collaborative, solutions approach for planning and delivering 
effective interventions and investment through partnership, to deliver 
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environmental, social and economic well-being of the District as targeted 
outcomes.

3.5 To ensure engagement with Children and Young People across the District in 
line with the ambition to be a Child Friendly District, working with Born in 
Bradford to elicit their hopes and fears, ideas and concerns, making these a 
transparent contribution to the District’s Sustainable Development ambitions. 
This will require partnership work and specific funding.

3.6 To support and promote initiatives (e.g. Circular Bradford/Circular Yorkshire, 
Green Britain etc) to support the new economy, especially for young people to 
aspire to rewarding careers and gain appropriate skills that enable them to 
fulfil their potential in the new green economy.

3.7 To oversee the production and delivery of the Sustainable Development 
action plan for the District resourced by CBMDC, by
 Working with partners to develop a clear set of ambitions and delivery 

framework outlining key actions, responsible organisations, resources and 
timescales

 Establish and report key performance Indicators
3.8 To contribute to the development and delivery of the key outcomes within the 

Bradford District Plan, through being one of the District’s strategic delivery 
partnerships;

Strategic Delivery Partnerships Ownership of Outcomes
Health and Wellbeing Board  Better health better lives
Economic Partnership Board  Better skills, more good jobs, 

and a growing economy
 Decent homes that people 

can afford to live in
Safer Stronger Communities Board  Safe, clean and active 

communities
Children’s Trust Board  A great start and good schools 

for all our children
Sustainable Development Partnership 
– advisory

 Living within environmental limits
 Achieving a sustainable economy
 Promoting social wellbeing 

3.9 To support delivery of the District Plan by;

 Drawing on the expertise of the private, public and third sector to plan 
interventions and investments that achieve ambitious climate and 
environmental goals while improving the quality of life for people and creating 
a more productive and efficient economy.

 Encouraging joint working, finding opportunities for synergies in promoting 
and improving environmental, social and economic well-being of the District 
by coordination of policy and delivery between partners.

 Aligning partnership activity to deliver the District Plan and environmental 
priorities, as well as ensuring delivery against statutory obligations assigned 
to the strategic delivery partnerships.
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 Promoting the delivery and performance management of the main climate and 
environment aims and outcomes set out in the District Plan and providing 
objective advice to the scrutiny processes.

 Monitoring and promoting the sustainable development impact of the delivery 
of the District Plan outcomes.

3.10 The Partnership will;

 Provide objective advice to the scrutiny processes of sustainable development 
outcomes as set out in the District Plan;

 Take responsibility for delivery of specific, agreed pieces of work on behalf of 
the Health and Wellbeing Board which acts as the senior strategic 
partnership;

 Determine the need for, and the work programme of, any delivery groups that 
report to them and actively monitor and manage these work programmes;

 Carry out reviews to ensure that delivery groups are fit for purpose.

4. Membership – tbc (see separate list)
4.1. The Partnership Board shall consist of:

a) An independent Chair
b) An independent Deputy Chair
c) A representative number of private sector/business at CEO or MD level to 

achieve an employer-led balance and bring the right skills to the 
Partnership to support its purposes

d) Councillors as the District’s democratically accountable leaders to 
represent portfolios and political groups.

4.2 The Partnership will be able to co-opt further members to the Board, as 
required e.g. representatives of voluntary bodies with relevant specialist 
expertise.

4.3 Named alternates can be provided for the members of the Partnership Board 
by agreement with the Chair.

4.4 There will be an explicit expectation that members of the Partnership Board 
will be making substantial contribution in kind to the work of the Partnership 
outside of the Board meetings, e.g. leading or participating in Task and Finish 
groups or sub-groups, secondment of experts, sharing of ‘best practice’.

5. Meetings of the Board
5.1 Meetings will take place four times a year. 
5.2 Each Member of The Board will have a vote though agreement on matters 

considered by The Board will generally be by consensus. Further persons co-
opted by The Board will be non-voting unless the terms of reference are 
amended by Council.
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6. Quorum
6.1 The Chair or Deputy Chair plus one third of Board members will form a 

quorum, with at least one representative from the Council, one business 
representative and one other business or organisation representative. 

7. Governance
7.1 The work of the Board shall be reviewed by the Health and Wellbeing Board.
7.2 Direct reporting Task and Finish or Sub-groups can be appointed, as needed, 

to progress the Partnership’s priorities. 
7.3 Clear reporting arrangements shall be put in place for each sub-group or Task 

and Finish group that reports directly or indirectly to the Board. 
7.4 The Partnership will take direction from and is responsible to the Health and 

Wellbeing Board for delivering agreed District Plan outcomes and other 
strategic priorities. It will report their progress against these outcomes to the 
Health and Wellbeing Board on an annual basis.

7.5 The working arrangements between the Sustainable Development 
Partnership and the HWBB are to include;

 Participation in an annual conference – to support alignment, review 
delivery of outcomes and agree and align forward plans

 Twice yearly meeting of the chairs of the strategic delivery partnerships 
for horizon scanning and placement of cross-cutting themes

 Quarterly meetings of the lead support officers of each strategic delivery 
partnership to generate an integrated progress report and coordinate 
forward plan.

 The agendas of the Health and Wellbeing Board will include a quarterly 
focus on one of the outcomes in the Bradford District Plan. The 
Sustainable Development Partnership contribution to this will cover three 
key measures: 

1. Progress with decarbonisation across the District in support of the Leeds City 
Region ambition to achieve net zero carbon by 2038 with significant progress by 
2030
2. Progress with adaptation and enhanced resilience in relation to key climate and 
environmental risks.
3.  Interventions and investment to create a sustainable economy and responsible 
practices across key partners and sectors.

8. Review
8.1 The Partnership is recommended to review these Terms of Reference on a 12 

monthly basis


