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Our role and purpose

The Care Quality Commission is the 

independent regulator of health and 

adult social care in England

We make sure health and   social 

care services provide people with 

safe, effective, compassionate, high-

quality care and we encourage care 

services to improve



WELLBEING AND INDEPENDENCE

Living the life I want, keeping safe and well

INFORMATION AND ADVICE

Having the information I need, when I need it

ACTIVE AND SUPPORTIVE COMMUNITIES

Keeping family, friends and connections

FLEXIBLE AND INTEGRATED CARE AND SUPPORT

My support, my way

WHEN THINGS NEED TO CHANGE

Staying in control

WORKFORCE

The people who support me

Is it safe?

Is it caring?

Is it effective?

Is it responsive?

Is it well-led?

Six themes and five questions for quality



Overall ratings for adult social care

Source: CQC ratings data 02/09/2019. Figures are percentages
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Over view of all ASC Registered Locations

LA / patch Inadequate RI Good O/S

Bradford (184) 2.2% 16.3% 78.3% 3.2%

Kirklees (180) 1.1% 24.4% 72.3% 2.2%

North (6,057) 1.3% 14% 81% 3.7%

National (23,394) 1% 15% 80% 4%



Overview of Community Care Locations

LA Inadequate RI Good O/S

Bradford (70) 4.3% 12.9% 81.4% 1.4%

Kirklees (53) 0% 26.4% 67.9% 5.7%

Calderdale (37) 0 5.4% 86.5% 8.1%

Leeds (105) 1% 14.2% 84.8 0%



Overview of Residential Care Locations

LA Inadequate RI Good O/S

Bradford (114) 0.9 18.4% 76.3% 4.4%

Kirklees (127) 1.6% 23.6% 74% 0.8%

Calderdale (51) 7.8 27.5 62.7% 2%

Leeds (147) 2.7% 14.3% 81.6% 1.4%



Ratings by key question

Source: CQC ratings data 02/09/2019. 
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State of Care 2018/19

• People’s experience of care is 

determined by whether they can 

access good care when needed

• Risk of being pushed into 
inappropriate care settings

• Increased demand and challenges 
around access and workforce risk 
creating a perfect storm

StateOfCare



Adult social care specific findings

80% rated good

4% outstanding

15% requires 

improvement 

1% inadequate

Overall

#StateOfCare

• Concerns about capacity

set against growing unmet 

need

• Staffing is under pressure 

with high turnover, high 

vacancy rates and a lack of 

people with the right skills

• Continued uncertainty

about long-term funding



• Action from parliament, government, 

commissioners, providers and 

communities for:

• more and better services in the 

community

• innovation in technology, workforce 

and models of care

• system-wide action on workforce 

planning 

• Long-term sustainable funding for adult 

social care

#StateOfCare

State of Care recommendations 2018/19



Improvements: shorter reports and new FAC

Reports

• More focused, more accessible, better 

quality

• Only one style for all inspection types

• Feedback at end of site visit

• Providers who tested them find them 

‘easier’, ‘great to read and informative’, 

‘much clearer’ 

Factual accuracy

• Clarity, efficiency and effectiveness

• Separate clear guidance

• New form on CQC website



Improvements: returning to Good and 
Outstanding services

• New approach

• Inspectors spend more 

time on quality

• Shift to 80% of inspectors’ 

time on observing and 

speaking with people

• Inspectors can flex these 

guidelines and be curious



Beyond individual organisations 

Beyond Barriers report highlights 

organisations are focused on individual 

drivers for success, rather than thinking as 

a system; system incentives are needed

For people to receive high-quality 

services in a real system, strong vision, 

governance, culture and leadership of 

organisations is crucial

Work together – focus on the same 

metrics for success



• New website resource

• Case studies where health and social care 

providers make effective use of their staff

• Different methods, not just numbers and ratios:

• How to make best use of skills and disciplines, 

or work across the system – improving quality, 

safety, efficiency, teamwork, development

• Taking flexible approaches to staffing can have a 

positive impact for people using services

Effective staffing

www.cqc.org.uk/effective-staffing-case-studies



• Talk about best practice through 

our independent voice

• Publish our findings, through 

inspection reports, publications, 

blogs, learning from incidents 

such as our safety blog

• Lots and lots of speaking 

engagements, like these –

national and regional 

• Listening to you and what you 

want us to talk about 

What have we done to encourage 
improvement?



There are eight in the ongoing series:

1.  Falls from improper use of equipment

2.  Unsafe use of bed rails

3.  Fire risk from use of emollient creams

4.  Burns from hot water or surfaces

5.  Safe management of medicines

6.  Caring for people at risk of choking 

7.  Falls from windows 

8.  Hypothermia

Learning from safety incidents

www.cqc.org.uk/learning-from-safety-incidents



Key themes from our driving 
improvement report 

1. Positive reaction to CQC report

2. Leadership 

3. Cultural change 

4. Person-centred care 

5. Staffing 

6. Working with partners 

7. Building a community 

Happy staff means better care



For committed staff, the inspection report 
can come as a relief…

• Using the report as a roadmap 

to success 

• Creating action plans 

• CQC are here to help; using our 

inspection teams as support and 

guidance 

• Having a ‘we will get this right’ 

attitude 

• Key first steps to improvement 

• Strong, focused leadership to 

drive change



1. Committed leaders 

2. Principles into action 

3. Culture of staff equality 

4. Apply equality & human rights thinking 

into quality improvement 

5. Staff as improvement partners

6. People who use services at centre

7. Use external help

8. Courage

9. Continuous learning and curiosity

Equally outstanding: 
Common success factors



New guidance on relationships and sexuality

• Supporting people to form and maintain 

relationships while helping them to 

understand risks

• Also diversity, protecting people from harm, 

physical disabilities and the importance of 

offering an environment welcoming to LGBT+ 

people

• Published February 2019



CQC’s study into oral health

• Less than half (47%) of care homes 
providing specific staff training to support 
people’s daily mouth care

• 73% of care plans only partly covered or 
did not cover oral health at all – homes 
looking after people with dementia being 
most likely to have no plan

• 52% of care homes visited had no policy to 
promote and protect people’s oral health

#SmilingMatters



DoLS, Liberty Protection Safeguards 
(LPS)  and CQC’s role

• Mental Capacity Act (Amendment Act) 2019 repeals the Deprivation of 

Liberty Safeguards (DoLS) and sets out the new scheme – Liberty 

Protection Safeguards (LPS)– protecting more people who lack capacity to 

consent to care and treatment that may deprive them of their liberty

• The LPS are anticipated to go live in October 2020

• Responsible Bodies - Local authorities will continue to authorise

arrangements giving rise to a deprivation of a person’s liberty– NHS 

hospitals and CCGs can also for the first time authorise for their patients



DoLS to LPS: key changes

Age: change from 18+ only to cover 16-17 year olds also.

Settings: expansion from hospitals and care homes only to include domestic 
settings e.g. domiciliary care and supported living services.

Care home managers will have a formalised but non-authorising role that can 
be given to them by a responsible body e.g. local authority in arranging 
assessments but not undertaking them.

CQC will continue to lead inspection, monitoring and reporting of the LPS in 
services registered with us and it is anticipated that Ofsted will have a role 
particularly with regard to 16-17 year olds in services registered with them.
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