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1. SUMMARY

1.1 The Bradford Museums and Galleries are challenged to achieve significant revenue 
savings (£260,000 in 2019/20 and a further £500,000 from 2020/21). 

1.2 Whilst target savings of £260,000 in 2019/20 are being delivered, the challenge of 
      £500,000 further savings in 2020/21 remains in the plan.

1.3 At the same time, the cultural offer of the District is under review and being 
reframed to meet the opportunities of the City of Culture 2025 bid and other large 
cultural initiatives. The Museums and Galleries Service needs a broader vision and 
an overarching plan for its purpose and delivery, in order to achieve the agreed 
budget, wider culture opportunities and delivering a modern Museum and Galleries 
Service.

1.4 Not with standing the existing agreed budget savings as detailed in Section 1.1 of 
this report, it is also acknowledged that there is a report of the Director of Finance 
to the meeting of Executive with a “Proposed Financial Plan updated  2020/21” to 
allocate time limited funding of £500k to support the Council’s Museums Service. 
This proposed time limited support to the museums service would be used to 
support the transition phase to a new sustainable model of delivery over a one year 
period, subject to agreement in February 2020.

1.5 This report identifies the building blocks to invest the proposed £500,000 in a 
transition year, which should move the Service significantly forward based on its 
current strengths and the potential local and regional opportunities.

2. BACKGROUND

2.1 The Regeneration and Environment Overview and Scrutiny Committee of 24th July 
2019 were reminded of the savings within the museums part of the Libraries and 
Museums Service for 2019/20. The report in July also summarised a review by 
AMION Consulting which identified opportunities for the Service to become more 
community focussed and to improve the use of the Council’s collections.

2.2 The savings in 2019/20 of £260,000 have largely been achieved although there is a 
need to review some of the proposals around opening hours during the early part of 
2020 in the light of the bigger vision and City of Culture 2025 ambition.

2.3 The opportunity and challenge is that Bradford Museums and Galleries needs a 
clear and exciting Vision for itself and a new model which links it to the community 
of the district, the new cultural initiatives taking place, the independent museums 
and heritage organisations in the district and the broader overarching cultural 
strategy which will be developed during 2020. 

2.4 Alongside this, it needs to look at improving its commercial activities such as shops,       
catering and hires and at how collections can be refreshed and used.

2.5 Further initiatives could be brought forward at a future date to look at all options for    
delivery of the service.



2.6 By 2021, the Museums and Galleries Service needs to be in a position to apply for 
Arts Council England’s National Portfolio organisation status. This means it needs 
to meet the accepted standard for local authority museums: working with 
communities to develop collections, tell stories and showcase Bradford’s art, culture 
and heritage in partnership with Bradford’s people. 

2.7 The Service has a number of areas where it is already either at the leading edge or 
at a high level in the museum sector. 

2.8 Learning and Engagement Work: 
The Service has delivered learning and engagement work to 7419 pupils between 
September and December 2019. This includes Linking Schools work, where 
schools work with other sometimes contrasting schools from across the District 
supporting cross cultural learning and cohesion. 652 pupils from 14 schools have 
participated in this since September (compared to 161 pupils from 4 schools in the 
same period last year). Teacher comments recently include “wonderful opportunity 
to link with children from another school through fun and interactive workshops”.

2.9 The Learning work also delivers widespread support to schools in literacy and oracy
“The staff modelled engaging activities, particularly weaving oracy into science 
which is something we are beginning to try in school”

     
2.10 Events and activities – recent highlights:

Bradford Industrial Museum: the recent Christmas Fayre attracted over 17,000 
people and the site hosted a meeting of the Cultural Voice partnership attracting 60 
delegates from cultural organisations across the district.

2.11 Bolling Hall: a festive fair held by the Friends of Bowlng Park, a new partnership for 
the museums with the Friends, attracted over 500 people to a very community 
focused event.

      
2.12 Cartwright Hall: the current exhibition of British press Photography is a strategic     

partnership and the only venue for the exhibition in Yorkshire. Over 300 people 
attended the launch.

 
2.13 Castle Museum Keighley: a highly successful partnership with Parks has delivered 

a year of family friendly and community activities including the highly successful 
Apple Day in October.

    
2.14 Collections: recent successes include the loan of Bradford artworks to a high profile 

exhibition at 2 Temple Place in London, which aims to promote the services whose 
works are on display, to a wider audience. Expert volunteers working in the geology 
collections have uncovered nationally rare and important specimens which the 
Service plans to feature. A major achievement has been the resubmission of 
documents for the Arts Council Accreditation scheme –the outcome is awaited.

2.15 From this it can be seen that the museums and galleries are already delivering 
outward focused activities. What is needed is a consolidation of this approach into 
core vision and plans.

      



3.   OTHER CONSIDERATIONS

3.1 The proposal to reinvest the £500,000 savings is a game changer. It offers a real     
opportunity for the District’s museums, looking outwards to communities, as part of 
the City of Culture 2025 and a new model for the service. 

3.2 The year 2020 – 2021 will be used to commission and deliver some key pieces of       
work including the development of a clear exciting Vision for Bradford Museums 
and Galleries which reflects:

3.3 The location 
 Bradford as a young city (30.2% of the population are aged less than 20)
 Bradford as a diverse city (20.3% of residents of British Pakistani heritage)
 Bradford as a city with heritage and some extraordinary stories to tell around 

textile heritage, art, Hockney, Islamic culture, the heritage of people, their 
journeys and resilience

 3.4 The context
 Bradford’s current cultural offer and its aspirations
 New strategies from Arts Council England and the National Lottery Heritage 

Fund which put communities, inclusion and engagement at the heart of 
their funding. To succeed in funding applications to these key funders, the 
Service must be part of a Bradford vision and offer which puts communities 
at its heart.

3.4 Transition year 2020 – 2021 Action Plan timeline: 

April 2020 – September 
2020

Create a Vision and 
Mission for the Museums 
and Galleries service 
linking into the community, 
the Cultural Strategy, 
heritage partners and the 
broader cultural sector. 

4 month delivery period 
involves external advisers, 
service staff, community 
engagement and 
consultation

April 2020 – September 
2020

Commission revised 
Collections storage and 
rationalisation plan and 
carry out action plan

6 month delivery period

September 2020 Report on completed Vision 
and launch.

Council staff; public, 
communities and partners

October 2020 Action Plan for the service 
developed and projects 
underway including funding 
bids.

3.5 All external advice will be secured in accordance with the Council’s financial 
regulations and external advisors will need to demonstrate their intention to involve 
communities, staff and stakeholders in the process as well as their sector expertise.

3.6 The period between April and October could be used for pilot community 
engagement projects, using collections in a different way alongside the community. 
Funding for this would be sought from an external funding partner such as Arts 



Council England and this would be the subject of a separate report.

4. FINANCIAL & RESOURCE APPRAISAL

4.1 It is important to note that the report of the Director of Finance to the meeting of 
Executive to be held on 2nd January 2020 – “Proposed Financial Plan updated  
2020/21” (Doc AB) includes a proposal to allocate time limited funding of £500k to 
support the Council’s Museums Service as a new sustainable model of delivery is 
developed.        

 

5. RISK MANAGEMENT AND GOVERNANCE ISSUES

5.1 A stakeholder Advisory Group will be developed to support the Vision review. This 
will include both internal and external partners such as Arts Council England, the 
Friends groups for Bradford Museums and the Cliffe Castle trustees, and the 
Bradford Cultural Voice Partnership.

5.2 There will be community engagement as part of the Vision development process. 
Further details on this will be the subject for future reports.

6. LEGAL APPRAISAL

6.1 None arising directly from this report although options for delivery through other 
forms of governance would have significant legal implications.   

7. OTHER IMPLICATIONS

7.1 EQUALITY & DIVERSITY

7.1.1 The Museums and Galleries Vision will actively contribute to the Council’s equality 
& Diversity Statement including specifically but not exclusively:

   
 Ensuring that all services provided by or on behalf of the Council are 

appropriate, inclusive, accessible and fair.
 Building closer links with all communities across the district and using our 

influence within the local community to giving a lead to other employers, 
partners and other local agencies to promote equalities.

 Striving to achieve a workforce that reflects the diversity of the district.

7.1.2   Equalities Impact assessments will be produced in accordance with the Equality Act 
2010.

7.2 SUSTAINABILITY IMPLICATIONS
         
7.2.1 The Vision for Museums and Galleries will include sustainability planning including 
           auditing our carbon footprint, training staff and volunteers in carbon literacy and 
           producing a Sustainability Action Plan. This will then become part of all of the



           Service’s Forward Plans, will be acted upon, and monitored quarterly.

7.3 GREENHOUSE GAS EMISSIONS IMPACTS

           Not known at this stage.

7.4 COMMUNITY SAFETY IMPLICATIONS

None 

7.5 HUMAN RIGHTS ACT

           None

7.6 TRADE UNION

Whilst there are no direct implications from the content of this report, the Museum 
and Galleries service is mindful of the challenging employee relations issues arising 
from the consultation approach adopted for the delivery of 2019-20 budget 
savings. Any proposals arising will be subject to full staff consultation in accordance 
with statutory and local policy requirements.

7.7 WARD IMPLICATIONS

No immediate implications arising from this report. Although the actual museums 
are located within specific wards, the service works across the whole District.

7.8 IMPLICATIONS FOR CORPORATE PARENTING

None

7.9 ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT

None

8. NOT FOR PUBLICATION DOCUMENTS

          None

9. RECOMMENDATIONS

That the Regeneration and Environment Committee consider the content of this 
report and the positive work that is taking place in the Museum and Galleries 
Service contributing to the cultural offer across the Bradford District.

           

10. APPENDICES

           None



11. BACKGROUND DOCUMENTS
.
           None


