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This application form can only be submitted after the Stage 1 (suitability) application form 

has been approved by the Strategic Asset Management Team.  The form requests all the 

information that the Council needs to make a decision.  It should be noted that the range 

of information required to be provided for each section will vary depending on the 

circumstances of the transfer.  However, you should try to provide as much information as 

possible for each section to ensure that the Council can effectively process your 

application.  Please write “not applicable” if a section does not apply to you. 

 

The information required should be drawn from a range of existing documentation 

including: the Organisation’s Constitution; Business Plan, Asset Management Plan and 

documents such as Annual Reports.  A copy of your Business Plan should be included 

with your application form.  Most of the information required to complete this form should 

be contained in the Business Plan.  Therefore, the Council is looking for a concise 

summary or the relevant page/paragraph/section to be provided on the application form. 

 

Try to cross-reference each section in the application form with the relevant section on the 

Business Plan.  Questions 1 to 5 ask for broadly similar information to that originally 

submitted in the Stage 1 application. 

 

 
 
Your completed application should be sent to: 
 
Strategic Asset Management 
1st Floor Argus Chambers 
Britannia House 
Bradford 
BD1 1HX 
 
Or by email to nigel.gillatt2@bradford.gov.uk 



 

Page 3 of 15 
CAT Stage 2 Application Form 

1. Details of the land or building(s) you are interested in 

Name of the asset Northcliffe Allotments (both sites) 

Address of the asset 

Northcliffe Park 
Off Cliff Wood Avenue 
Shipley 
BD18 3DE 

Length of lease requested 
99 years 

2. About you 

Title Dr 

First name Val 

Surname Harris 

Address 

30 Lynton Drive 
Shipley 
 

Postcode BD18 3DJ 

Telephone number 01274 582191 / 07811139169 

Email address allotmentval@phonecoop.coop 

Your position in the 
organisation 

Company secretary 

 
Give details of the person who will be responsible for managing the project and 
what arrangements will be put in place for monitoring, reporting, administration 
and financial management of the project. 
 
The committee will take responsibility for managing the site; the chair Jude Mawson will 
oversee the meetings and discussions required. Stephen Blundell as treasurer will deal 
with all things relating to financial reporting and management. The reporting for the 
Charity Commission and Companies House will be undertaken by Val Harris as 
Company Secretary. Emma Lister acts as minutes’ secretary. The day to day work of 
letting the vacant plots is carried out by the site reps Val Harris and Emma Lister. Alex 
Jones and Emma Lister deal with all the social media we use, Facebook, Instagram and 
twitter. Events are organised through the committee with named people taking the lead 
on the plant swap, bonfire evening etc. Ian Ashe leads on the hire of tools, tool 
maintenance and on working parties to ensure the site is maintained. Val Harris leads on 
the inspections and is supported by other members of the committee, for the next 
inspection it will be Jen Dyer. 
We have developed, or are in the process of developing, all the necessary forms, policies 
and systems required to run the site effectively and use Drop Box to store information 
that all the committee need access to. A web site to deal with the waiting list and financial 
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payments is being developed and will be operation before we take over management of 
the site in 2019. 

3. About your organisation 

Name of organisation Northcliffe Allotment Society 

Address C/O Co Secretary as above 

Postcode  

Telephone number  

Email address  

Organisation type Please indicate 
Registration number of 
charity and/or company  

(if applicable) 

Parish council   

Charity 
Applying for a Charitable 
Incorporated Organisation 
status  

 

Community interest company   

Unincorporated body   

Company limited by guarantee   
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We are becoming a Charitable Organisation Company and application is currently being 
made to the Charity Commission and we should have our number shortly.  
 
If you are a partnership, provide details of all the partners involved. 

Does your organisation have a written 
constitution? 
(Please provide a copy) 

Yes 

Does the organisation produce an 
annual report on its activities? 

It reports to the AGM and the minutes of 
this meeting are made available to all 
members 

When was the organisation established? 

The society was set up as an 
unincorporated body in 2006 
The application to become a CIO was 
agreed in June 2018 

 
What are the main aims and purposes of your organisation? 
Outline its proven track record in community involvement, previous successful experience and 
ability to manage an asset. 
 
According to our new constitution the object of the CIO is: 

 
To further or benefit the residents of Shipley (West Yorkshire) and the surrounding area without 
distinction of age, gender, sexual orientation, race or political, religious or other opinions by 
providing allotment facilities in the interests of social welfare for recreational leisure time 
occupation with the objective of improving life for the residents. 
 
Which basically means that we plan to provide allotments to people who want them who live in 
the Shipley or surrounding areas, and that we will look for opportunities to engage the wider 
community 
 
Track Record 
The society committee runs the society for the benefit of its 130 members; increasingly it has 
taken over tasks previously undertaken by council staff; the lease agreed in 2018 formally allows 
us to undertake site maintenance, water readings, boundary wall repairs, carrying out the 
inspections and lettings, dealing with the day to day problems of the site. 
It has its own club house, which it uses for committee meetings, meeting new tenants, regular 
working parties (its own and in conjunction with FON) and a large container in which it stores its 
equipment and tools.  
Committee members liaise with other organisations – Parks Dept, Woodland services, NEET, 
FON.  
It organises events for plot holders – plant sales, BBQs, bonfire night and the bulk buying of 
manure/ scaffold boards. It organises several member’s meetings with speakers, talks and 
discussions throughout the year. 
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The current committee was elected in 2018; during the previous year it had been involved in 
strengthening governance arrangements, reviewing and revising polices, developing meeting 
protocols, updating the membership and financial systems, moving towards becoming an 
incorporated body, and increasing consultation and communication with its members – through 
meetings, consultation events on site, regular newsletter, a Facebook page, Twitter and 
Instagram, as well as an increasing use of email alerts and snail mail notices. 
 
Most of committee members have current or recent experience of managing assets, including: 

 chairing the governing body of a school 
 chairing and board membership of non-profit organisations created through transfer of 

community buildings by local authorities 
 housing association land and asset management experience 
 consultancy to management committee members of community centres 
 members of management committees from national bodies through to local community 

groups 
 some committee members have extensive experience of project management as well as 

strategic and operational management as part of their day jobs. 
 Chair of National Co ltd by Guarantee – not for profit 

 

4. Use 

 
Describe how you will use the asset. 
Primarily to ensure the continued effective management of the allotments with a strong 
community focus so that people can grow their own fruit and vegetables. 
We want to ensure that the site is managed well, that voids/ empty plots are kept to a minimum 
and that plots are re-let quickly, that the site is regularly maintained, and issues are dealt with 
promptly and efficiently. 
We aim to bring more plots back into a lettable condition to meet the demands of the waiting list 
and the local community. 
We plan to develop some of the derelict land at the top of the bottom allotment site for use by the 
wider community. 
 
If the asset is to be used by the general public, provide details of lettings policies 
and opening times. 
The allotment sites are not open to the public. 
The community space will be open to members of the public once the space is assessed 
from both a health and safety and biodiversity angle and the format of opening times will 
be agreed nearer the time. 
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Describe what provisions will be made for disabled people. 
We encourage people to look at alternative ways of cultivation such as the no dig 
methods; we provide cardboard for people to use as weed suppressants and to protect 
their soil in winter. The new system of row reps will enable us to know when people need 
additional help. There is a system for getting hedges cut, plots strimmed etc where 
people are not able to do this themselves. 
We have received a grant from Greggs to do work on the project site, to improve access 
for wheelchair users and partially sited people. We are creating sensory gardens and 
making safe spaces to sit and enjoy the area.  
We may develop a community allotment area which is easier for disabled people to 
contribute to. 

 
Will any modifications need to be made to make the asset suitable for your 
purposes? 
If yes, describe the modifications and attach any supporting documents and drawings and include 
any discussion you have had with the Council departments e.g. Planning, Building Control etc. 
Not to the allotment sites. 

 
What benefits will you bring to the local community? 
 
There is plenty of evidence that mental health and wellbeing is improved by spending 
time outdoors, whether that is as plot holders, being involved as volunteers in the 
development of the community space, or simply enjoying being in the open air. We will 
manage the asset so that its long-term future is ensured and sustained, and that the 
allotment sites contribute to the overall offer to the public that is Northcliffe Park and 
Woods. 

 Northcliffe Allotment Society has strong links with the Friends of Northcliffe, and 
currently supports their mid-week conservation group by providing storage space 
for their equipment, a meeting point, and space for tree nursery. We are 
encouraging more people to become involved in the wider conservation of 
Northcliffe Woods. 

 We work with NEET to support their activities and encourage plot holders to buy 
plants and compost from NEET 

 We are involved with Bangor University, supporting their research on the 
development of disease resistant potato varieties, and encouraging people to get 
involved in this project 

 We have created space for a pollinating bee hive which will benefit wildlife in the 
park generally 

 The development plan for the community space involves creating sitting out areas, 
sensory gardens, wild life areas, additional car parking and spaces for community 
events. 

 Through the organising of social events and the working parties to improve the 
communal areas on the site and to bring back plots into use, we are creating more 
of a sense of community around the allotment sites and enabling people to 



Page 8 of 15 
CAT Stage 2 Application Form 

 

develop friendships and decrease social isolation. 
 This year we have created 3 new plots from formerly derelict land and aim to 

create 3 more next year. 
 We have been in discussions with the Princes Trust about them running further 

short term projects to aid the development of the community space. 
 We work with the Forest of Bradford who have put their teams into the allotment 

site to create hedges which will help make the allotment site more secure 
 We have formulated a 5 year development plan that covers all of the above 

activities but also allows us to take up other opportunities as they arise 
 
 

 

 
What is the catchment area for the project and what population and/or 
community/ies will the asset serve? 
 
Preference will be given to people living in Shipley, including Saltaire and extending to 
parts of Baildon/ Bingley; we can let plots to the wider area but our experience is that the 
further away people live the less they are likely to be able to maintain their plot 
successfully. 

 
Provide details of how the wider community and service users will be involved in 
running the project. 
Service users in this context are the plot holders. They elect the committee at the AGM. 
This year we have instituted the idea of row reps and so we have many more people 
directly involved in the society’s day to day running; we organise events and working 
parties and plot holders can get involved at whatever level they choose. 
For the wider community there are opportunities to plot share with friends and family, to 
become involved in the development of the project site, to attend the working parties for 
the allotment and with FON, and to join in events such as the plant swaps, BBQs, tea and 
cakes sessions and bonfires; we have people who have had to give up their plots who 
maintain their involvement with us through such events and opportunities. 
 

Explain how the use of the asset will benefit the local community e.g.: 
(you can summarise from your business plan) 
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Employment opportunities 
 
We would expect to have contracts with local tradespeople for specialist services such as 
dry stone walling; welders for padlock repairs, book keeping services etc but not to 
employ people directly. 

 
Income generation 
See the spread sheet 
 
Income will primarily be generated through the annual fee for the plot and water, along 
with the society membership fees, tool hire, and fundraising at our events, such as 
raffles, sale of produce, refreshments, and profit made on bulk buys such as scaffold 
boards. 
We have successfully sought, and may continue to seek, grants to develop the 
community space and the new allotment area. We will also look at the possibility for grant 
aid to assist with the backlog of maintenance on the site, primarily for the perimeter fence 
along the main track in Northcliffe and for repairs to the perimeter stone walls, this would 
enable us to speed up the  rate of repair and replacement, currently scheduled in over a 
10 year period assuming no grants are received. We are working with bfunded who are 
identifying potential sources of funding for the development of the site and the community 
space. 
 
Training opportunities 
 
We do not tend to offer training to the wider public; we may take further placements from 
organised groups like the Princes Trust; we run practical growing classes for plot holders 
and others on site. 
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Environmental benefits 
 
Managing the site to increase biodiversity through encouraging hedging suitable for birds, 
developing the project site especially the area that we are working with FON to create 
more of a wildlife area; this is working to the extent that we had whitethroats nesting here 
for the first time this year! We encourage organic gardening and promote pollinating 
plants being grown. We have a pollinating bee hive on the project site. We will 
disseminate information about the site through our notice boards and social media. 

 
Quality of life benefits 
We provide opportunities for people to be outdoors which is well known to improve 
people’s mental and physical health. Allotment grown fresh fruit and veg encourages 
healthy eating. We are continually trying to create a friendly community within the 
allotments so that people feel some sense of belonging, which can reduce loneliness and 
promote a sense of achievement by helping each other. 

 
Community safety 
Generally people being seen to be active in a public place gives a feeling of the area 
being safer. We support plot holders who are on the receiving end of vandalism. We have 
installed some CCTV type equipment on the site. We have good relationships with the 
local community police. 

 
Meets an existing need resulting from lack of local service (if applicable) 
 
Not applicable 
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Other – please specify 

5. Consultation 

Give details and supporting evidence of which key stakeholders were consulted, 
method of consultation and support shown for the project. 

Stakeholder group Method of consultation 
Overall support for the 

project 

Local community 

If community is defined as 
the plot holders then several 
meetings have been held, 
along with newsletters, 
emails and various events 
where the idea has been 
discussed 

yes 

Elected members 
Discussions over the years 
with ward councillors 

yes 

Other local community 
groups 

The main ones within the 
Northcliffe area are FoN 
and NEET, discussions 
have been held at 
committee meetings with 
them, both of who are very 
supportive. The FON 
midweek conservation 
group is engaged in the 
development of the project 
site. Forest of Bradford 
support practically by the 
provision of trees and help 
with planting. 

yes 

Others (please specify)   

6. Financial information 

What funding have you obtained so far? 
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Funding source Date of Application Amount 
Capital and/or 

revenue 

Greggs May 2017 1312.00 capital 

    

    

 
Detail any conditions attached to your funding.   
For development of additional allotments and for the adjoining community space before 
April 2019 

What funding have you applied for but are still awaiting a response? 

Funding source Date of application Amount 
Capital and/or 

revenue 

    

    

    

 
Provide details of any other sources of funding you might have access to. 
 e.g. voluntary donations, borrowing etc. 
 
We have a wish list which we are looking for funders for relating to the perimeter fences, water 
onto the project site and new allotments, grey water systems, toilets and workshop. We are 
working with bfunded to explore opportunities for funding. 
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Provide a full business plan and cash flow forecast for the next five years showing 
both capital and revenue income and expenditure. 
(It is important you provide as much detail as possible). 
 
See attached 

7. Marketing plan 
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Provide details of how you will develop this plan. 
 
We need to keep a waiting list so that we can let plots as they become available; we plan 
to use a number of methods to ensure people know they can apply for a plot 

 Notice boards around the site on public footpaths 
 Email updates to nearby allotments with longer waiting lists eg Saltaire 
 Supply information to the Saltaire and Bradford review magazine  
 Posters in libraries, community centres 
 Events on the community site 
 Social media 
 Open community events such as the plant swap and bonfires 
 Council link to our website 
 Advertise through the newsletters of FON and NEET 

 

8. Management plan 

 
Provide information about who has been involved in developing the plan and 
details of how the asset will be managed to ensure overall compliance with 
statutory requirements to ensure it remains fit for purpose. 
 
This has been primarily undertaken by the committee, involving members through their 
quarterly meetings, where members have been contributing ideas such as the inspection 
checklist, waiting list priorities, row reps, and the aims and objects of the new COC  
The asset will be managed by the committee with reports and discussions at the 
members’ meetings to approve substantial changes.  
A maintenance and site improvement plan has been drawn up and costed which will 
cover how to deal with the backlog of repairs needed and looking forward to establishing 
a regular maintenance schedule. It will also deal with some legacy plots which are not fit 
to let out and how to ensure that plots can be returned to a reasonable state so they can 
be re-let quickly, thus maximising income. 
All plots are being measured and will be allocated to one of 3 sizes; the charge for the 
plot will be determined by the meterage of plots within each of these bandings; this will 
reduce the current feeling of inequality of people paying the same amount for very 
different amounts of land. 
Twice annual inspections will be carried out against an agreed checklist of criteria 
(already piloted) with follow up checks to see if issues have been dealt with. 
The new system of row reps will help bridge the gap between tenants and the committee 
to provide additional support and practical help if needed to maintain their plots. 
 

9. Risk analysis 
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Identify the main risks to your project and the action you will take to mitigate their 
effect. 

1. allotments falling out of favour and people not wanting them; we would look at the 
marketing plan and further target our adverts to attract new people, possibly from 
a wider area; we would encourage existing tenants to take on more land by 
combining plots again 

2. the water supply system failing or needing major repairs; we need to get further 
information prior to signing lease so that we can agree a maintenance plan 

3. Northcliffe is held in Trust by the Council and if the Trustees decided that it is in 
the interests of the trust to sell land or change the use from that intended by Sir 
Norman Rae this could jeopardise the future of the allotments (who would want a 
plot near a crematorium for example); to engage with FON and the Council over 
possible threats to the allotment sites and the wider area of Northcliffe 

4. Risk that the allotment site becomes unsustainable because the wider Northcliffe 
estate falls into serious disrepair / becomes overgrown and unusable as a result of 
cuts to local government funding. Beyond lobbying councillors and local authority 
officers for resources, we will have limited means of mitigating this risk. 

 
 
 

10. Submitting your nomination  

 
What to include 
 

 Your organisation’s Constitution, Articles of Association or Trust Deed  
 
 
 
 
 
By signing your name here (if submitting by post) or typing it (if submitting by email) you 
are confirming that the contents of this form are correct, to the best of your knowledge. 
 
 
Signature ………Val Harris………………………………………….………………………. 
 
Name  …………Dr Val Harris………………………….……………………….. 
 
Position …………Company Secretary……………………………………………….. 
 
Date  …………27th August 2018………………………………..……….………… 
 
 
 


