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1. SUMMARY

1.1 This report presents six new Ward Plans for 2019/20 for consideration and 
adoption by Keighley Area Committee.

2. BACKGROUND

2.1 The Ward Plan is designed to inform ward working, including action planning and 
decision making. It provides an opportunity for the co-ordination of services at a 
local level. This ensures that problem solving is effective, utilising local networks to 
identify concerns and solutions early, resulting in efficiency and improved local 
outcomes. Central to an effective Ward Plan is the co-ordination of public sector 
services such as neighbourhood policing teams, cleansing, social landlords, public 
health and the youth service to ensure services are tailored to meet local need. In 
addition Ward Officers actively support local networks and partnerships involving 
the public, private and third sector as well as the community to build on local 
assets, improve community cohesion and increase social capital.

2.2 Elected Members play a key part in helping address the priorities in the Ward 
Plans in many ways including: their Community Leadership role, dealing with 
constituents’ issues, working with local voluntary and community groups and 
holding officers and partners to account through their involvement in Ward 
Partnership Teams.

2.3 Ward Officers have undertaken the consultation and development work involved in 
producing new Ward Plans in line with the above principles. The plans highlight 
local priorities in consultation with other Council services, partner agencies, 
voluntary and community groups and ward councillors and consider targeted 
action at a neighbourhood level. 

2.4 The overall purpose of the Ward Plans is to help improve the quality of life for 
people in the Keighley Area. Appendix A contains the six Ward Plans for 2019/20.

2.5 The format of the 2019/20 Ward Plans continues to reflect the priorities set out in 
the Bradford Council and District Plans 2016/20. 

2.6 Members in all the six wards have had an opportunity to influence their respective 
Ward Plans by highlighting any issues and actions that may be needed in the 
Ward. 

3. OTHER CONSIDERATIONS

3.1 Keighley Area Committee is able to influence the Ward Plans directly by use of its 
executive powers, devolved services and budgets as well being a co-ordinator 
body and catalyst for partnership-based action. The six Wards Plans list the 
current priorities which can be amended in the light of emerging conditions and 
opportunities. This will be significant for the services that have been devolved and 
the Committee may wish to look at the allocation of these resources to meet the 
priorities contained in the Plans.

3.2   Council Services and partner agencies will present reports to the Area Committee 
over the course of the year on the work they are undertaking and the progress that 
is being made against the priorities within the Plans. 



4. FINANCIAL & RESOURCE APPRAISAL 

4.1 The priorities contained in the Ward Plans may be used to assist the Area 
Committee in its Local Area Management role and to inform the allocation of 
devolved budgets.

4.2 Officer support for the co-ordination of action to address the priorities in the Ward 
Plans is provided by the Area Co-ordinator’s Office.

4.3 The Ward Plans will be forwarded to other key service-providers such as the 
Police, Public Health and Clinical Commissioning Groups and community 
organisations to request that they be used to inform their own priority-
planning processes.                

5. RISK MANAGEMENT

5.1 There may be a risk that due to reduced service budgets some priorities in the 
plans may not be met.

6. LEGAL APPRAISAL

6.1 There are no legal implications arising from this report.

7. OTHER IMPLICATIONS

7.1 EQUALITY & DIVERSITY

7.1.1 The Ward Plans will seek to address concerns that have arisen from all sections 
of the community.

7.2 SUSTAINABILITY IMPLICATIONS

7.2.1 Sustainability considerations should be a constant element in any actions taken to 
address the Ward Plan.

7.3 COMMUNITY SAFETY IMPLICATIONS

7.3.1 Community safety priorities have been included in the six Ward Plans.

7.4 HUMAN RIGHTS ACT

7.4.1 There are no Human Rights implications arising from this report.

7.5 TRADE UNION

7.5.1 There are no Trade Union implications arising from this report.

7.6 WARD IMPLICATIONS
 
7.6.1 Priorities identified in the Ward Plans will benefit all six wards in the Keighley Area.

8. NOT FOR PUBLICATION DOCUMENTS

8.1 None.



9. OPTIONS

9.1 That Keighley Area Committee adopts the recommendations outlined in this report.
9.2     That Keighley Area Committee adopts the recommendations outlined in this report, 

with amendments.
9.3    That Keighley Area Committee decides not to accept the recommendations 

outlined in this report.

10. RECOMMENDATIONS

10.1 That Keighley Area Committee approves and adopts the six Ward Plans for 
2109/20 as set out in Appendix A of this report.

10.2 That the Keighley Area Co-ordinator submits 6-monthly progress reports to this 
Committee outlining the progress made in addressing the priorities contained in 
the Ward Plans 2019/20. 

11. APPENDICES

11.1 Appendix A – Keighley Area Ward Plans 2019/20

12. BACKGROUND DOCUMENTS

12.1 Keighley Area Ward Plans 2018/19, Document ‘X’, Keighley Area Committee, 5 
April 2018




