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1.

SUMMARY
1.1 Future in Mind was published in 2015 by the Department of Health’s Children
and Young People’s Task Force. Local systems were to develop and publish a five
year system approach to transforming mental health services through collaboration
around five areas of promoting prevention, improvement of care and access to
good quality of services, development of our workforce and ensuring transparency.
1.2 This paper describes how our local health and care partnerships have reviewed
our progress and achievements and refreshed our local transformation plan.
Should the Health and Wellbeing Board approve the refreshed plan, it will be
published by all partner organisation to the plan and shared with stakeholders.

2.

BACKGROUND
2.1 The Children and Young People’s Mental Health and Wellbeing Taskforce was
established by the government in 2014 to consider ways to make it easier for
children, young people, parents and carers to access help and support when
needed. In March 2015 the taskforce published its report and recommendations:
Future in Mind: promoting, protecting and improving our children and young
people’s mental health and wellbeing.
The five key themes were:
- Promoting resilience, prevention and early intervention
- Improving access to effective support: a system without tiers
- Care for the most vulnerable
- Accountability and transparency
- Developing the workforce.
2.2 Our Local Transformation Plan was developed in the context of Bradford and
Airedale with reference to the Joint Health Needs Analysis of emotional and
psychological wellbeing of children in Bradford (Public Health 2015). In January
2017 we launched the strategy for Mental Wellbeing in Bradford and Craven. This
all age strategy has been developed through extensive and detailed working with
partners and stakeholders. It addresses three principal areas: our wellbeing, our
mental and physical health, and care when we need it. These areas are aligned
with Future in Mind’s work streams and our Joint Health and Wellbeing strategy.
2.3 Our aim is that by 2020, we will work together with partners to ensure that
children and young people:
1. will be supported to recognise and value the importance of their mental
wellbeing and take early action to maintain their mental health through improved
prevention, awareness and understanding
2. can enjoy environments at work, home and in other settings which promote
good mental health and improved wellbeing
3. will experience seamless care and have their physical and mental health needs
met through services that are integrated and easily accessible

4. can reach their maximum potential through services which are recovery
focused, high quality and personalised and which promote independence
5. can expect support to be commissioned and delivered in a way that leads to
increases in efficiency and enables transformation of care through reinvestment.
2.4 Our Mental Wellbeing Strategy sets out the principles of our work to focus and
our Joint Health and Wellbeing Strategy sets out our ambition for a happy and
healthy Bradford District, where people have greater control over their wellbeing,
living in their own homes and communities for as long as they are able, with the
right support when it is needed. Our local health and care partnerships are working
towards a district where we achieve the following for our population:
Outcome 1: our children have a great start in life
Outcome 2: children and young people have good mental wellbeing
Outcome 3: children and young people are living well and growing up well
Outcome 4: Bradford District and Craven is a healthy place to live, learn and work
3.

OTHER CONSIDERATIONS
3.1 The Future in Mind transformation programme is funded and assessed by NHS
England on behalf of the Department of Health. As a requirement of our funding, we
provide quarterly reports to NHS England and an annual refresh of our plan. This
plan is to be signed off by the Health and Wellbeing Board. The November 2018
refreshed plan, attached as Appendix 1, is presented for consideration and
approval for publication to the Health and Wellbeing Board.
3.2 Engagement is carried out with children, young people and stakeholders. These
are shared in Appendix 2.

4.

FINANCIAL & RESOURCE APPRAISAL
4.1 The Mental Health and Wellbeing Partnership Board sets the direction and
provides a broad framework for decisions about the use of resources for the Future
in Mind Programme. This is reviewed by NHS England on a quarterly basis.

5.

RISK MANAGEMENT AND GOVERNANCE ISSUES
5.1 The Health and Wellbeing Board owns and provides overall governance of the
local transformation plans. Risk and delivery is managed by the Mental Health and
Wellbeing Partnership Board through a performance management framework with
annual reporting to the Health and Wellbeing Board. NHS England, on behalf of the
Department of Health, review our monitoring reports on a quarterly basis and an
example report is provided in Appendix 3 with example case studies provided to
NHS England attached as Appendix 4.

6.

LEGAL APPRAISAL
No legal issues.

7.

OTHER IMPLICATIONS

7.1

EQUALITY & DIVERSITY
7.1 The local transformation plan aims to reduce the barriers and issue s children
and young face in accessing mental health services and address the wider
determinants of health inequalities which in some instances can disproportionately
affect people with protected characteristics under the Equality Act 2010. As such
the Strategy aims to make a positive contribution to children and young people with
protected characteristics.

7.2

SUSTAINABILITY IMPLICATIONS
7.2 The transformation plan supports work at the local and West Yorkshire &
Harrogate level to ensure that services are sustainable within the available budget.

7.3

GREENHOUSE GAS EMISSIONS IMPACTS
7.3 No direct implications. Implementation of the transformation plan involves
increased opportunity and access for young people to community and physical
activities in the District which may have some impact on greenhouse gas emissions
if the number of car journeys were to decrease as a result.

7.4

COMMUNITY SAFETY IMPLICATIONS
7.4 No direct implications, however community safety is a key enabling factor
allowing children, young people and families to engage in civic and community
activities. Reduced social isolation will enhance wellbeing.

7.5

HUMAN RIGHTS ACT
No direct implications.

7.6

TRADE UNION
No direct implications.

7.7

WARD IMPLICATIONS
7.7 In areas with poor health and wellbeing and higher levels of health inequalities,
different approached are needed to improve access, deliver effective services,
improve mental health and wellbeing and reduce health inequalities.

7.8

AREA COMMITTEE ACTION PLAN IMPLICATIONS
Not applicable.

7.9

IMPLICATIONS FOR CORPORATE PARENTING
No direct implications.

7.10

ISSUES ARISING FROM PRIVACY IMPACT ASSESSMENT
Not applicable.

8.

NOT FOR PUBLICATION DOCUMENTS
None.

9.

OPTIONS
No options are provided.

10.

RECOMMENDATIONS
The Health and Wellbeing Board are invited to:
a. Reflect on the progress made to date.
b. Receive and provide feedback on the refreshed transformation plan.
c. Approve the refreshed Local Transformation Plan.

11.

APPENDICES
Appendix 1; Future in Mind Local Transformation Plan November 2018.
Appendix 2: Engagement and feedback from stakeholders on our current plan.
Appendix 3: Example reporting requirements to NHS England
Appendix 4: Example case studies supporting Appendix 3 reporting requirements.

