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1. SUMMARY 
 
1.1 This is a report on progress, plans and performance for West Yorkshire Combined 

Authority (WYCA) and Leeds City Region Enterprise Partnership (LEP) as it enters its 
third full year of operations. The report includes details on shared ambitions,  
regeneration, skills,  housing , transport, public service reform and partnership working. 
It also describes this work in relation to the priorities, challenges and opportunities for 
Bradford District. 
 

1.2 The report focus is across the remit of multiple O&S Committees and the WYCA/LEP 
relationships with and support to Council policy, ambitions, priorities and investment. 
This report aims to provide an overview of WYCA/LEP and key issues for  member 
consideration. It does not set out to be a fully comprehensive review of WYCA/LEP. 
Corporate O&S previously considered WYCA/LEP on 7 September 2016. Regeneration 
and Economy O&S considered WYCA/LEP from a regeneration perspective in March 
2016. Environment & Waste O&S considered the transport aspects of WYCA/LEP on 1st 
December 2015. 
 

1.3 Appendix 1 provides a glossary of key terms and acronyms used in the report. 
 
 
2. BACKGROUND  
 
2.1 The West Yorkshire Combined Authority is a local government body, established under 

statute, with a clear remit to support and drive forward regeneration, infrastructure and 
transport investment and to undertake key transport and development services. 
 

WYCA – formal local authority body 
 

LEP – business partnership with political 
leaders supported by WYCA 
 

Transformative Vision:  
“To be a globally recognised economy where good growth delivers high levels of 

prosperity, jobs and quality of life for everyone.” 
 

West Yorkshire Combined Authority is a 
driving force for prosperity and economic 
growth across the Bradford, Calderdale, 
Kirklees, Leeds and Wakefield districts and 
the City of York Council area. 
 
WYCA works with private and public sector 
partners to raise the quality of life in our 
region through businesses growth, job 
creation, a trained and skilled workforce and 
the building of new and affordable homes, 
underpinned by a modern, integrated 
transport network. 
 
The West Yorkshire Combined Authority (CA) 
is a collaboration between the West 
Yorkshire authorities and is the place where 
work that cuts across the whole of West 

The LEP and CA have a joint vision for 
economic growth in the City Region, which 
is, to create a globally recognised economy 
where good growth delivers high levels of 
prosperity, jobs and quality of life for 
everyone. 
 
The LEP aims to unlock the Leeds City 
Region’s vast economic potential by enabling 
businesses to grow and develop.  
 
The LEP works with partners across the 
public and private sectors with the goal of 
stimulating growth that will create jobs and 
prosperity for everyone who lives, works and 
does business here. 
 
Develops strategy and policy aimed at 
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Yorkshire and city region is undertaken.  
 
The CA is a governing board of nine political 
leaders, plus the chair of the Leeds City 
Region Enterprise Partnership (LEP).  
 
 

meeting both the current and the future 
needs of the city-region's economy.  
 
Undertakes specific project delivery that 
supports businesses and accelerate growth. 

The CA and the LEP are supported by an officer organisation that undertakes their Boards’ 
policies and actions. In some cases CA officers do the work themselves and in other cases 
work is commissioned from local authority or wider partners.  
 
As part of this vision, the officer body’s mission is, to be “the driving force for delivering an 
outstanding economy with better connectivity and services for businesses, people and 
places, on behalf of CA.”  
 

 
Appendix 1a provides the WYCA Democratic Structure 2016-18. Changes adopted 
at the WYCA AGM in June 2017 are taking affect in Autumn 2017. 

 
2.2 The Leeds City Region Strategic Economic Plan SEP 2016-2036 was adopted and 

launched in spring 2016. This sets out key priorities and supports Bradford District 
priorities especially “Better skills, more good jobs and a growing economy’: 
� The SEP demonstrates how the LEP/WYCA and partners will create an extra 35,700 

jobs for local people over the next 20 years, and grow the City Region economy at a 
faster rate than the national average. Central to the shared vision is good growth – 
ensuring that improved business productivity and profitability leads to a stronger 
economy and environment that everyone who lives and works in the City Region can 
benefit from. 

� Work is being taken forward to align this more strongly with the ambitions of inclusive 
growth – ensuring prosperity benefits all across the city-region especially the most 
disadvantaged – and to demonstrate clear support to the Government’s Industrial 
Strategy  and investment plans. More is expected on this from the Conservative 
Party Conference and  in the Autumn Budget 2017. 

� The Plan takes the next steps towards delivering the shared ambitions at a bigger 
scale and focusses on ten ‘big impact’ projects that will make a major difference to 
growth and jobs under four priorities (see Appendix 2): 

o Growing Business 
o Skilled People, Better jobs 
o Clean energy and environmental resilience 
o Infrastructure for Growth  

� A key ambition is to support Leeds City Region to become a net contributor to UK 
public finances and the wider economy, addressing local financial self-reliance for 
the public sector, investing in prosperity and well-being, as well as the response to 
central Government and local public fiscal consolidation. 

 
2.3 Since being established in April 2014, West Yorkshire Combined Authority has: 

• secured a £1billion-plus Growth Deal to support growing businesses, develop a 
skilled and prosperous workforce, improve energy efficiency and create the housing 
and transport infrastructure for growth. 

• worked closely with the LEP to create an additional 3,200 jobs, unlock around 
£491m of private sector investment in the region and support over 4,000 businesses. 
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• opened new rail stations at Apperley Bridge, Kirkstall Forge, Low Moor with a new 
Leeds rail Station Southern Entrance, Castleford Bus Station, and working with 
partners on the feasibility of a new station in Elland. 

• worked with Rail North to deliver improved rail services to new destinations such 
as Chester, Liverpool, Sheffield, Nottingham and Manchester Airport which will by 
phased in by 2019 utilising brand new rolling stock. 

• approved £55m for 14 Growth Deal projects and programmes that have attracted 
almost £350m in private sector investment designed to create around 4,000 jobs, 
and up to 700 homes. 

• agreed half-fare bus and train travel for all 16 to 18 year-olds living in West Yorkshire 
to increase their access to apprenticeships and training. 

• put in place a £5m Business Flood Recovery Fund to help small and medium-sized 
businesses across Leeds City Region recover from the effects of the Boxing Day 
floods 2015  

• awarded £17m of Growth Deal funding to Shipley College, Calderdale College, 
Kirklees College and Leeds City College’s Printworks Campus and to enable them to 
support skills development and training for young people. 

 
2.4 The WYCA Business Plan 2017-18 was adopted at the WYCA AGM – included as 
Appendix. Over the last 12 months, West Yorkshire Combined Authority work with its 
partners to: 

• pursue a follow-on devolution deal to build upon the significant powers and funding 
already secured. 

• progress its 10-year £1bn programme of 26 transformational Transport Fund 
schemes designed to maximise growth and create up to 20,000 jobs. 

• continue the 'Better Homes Yorkshire’ programme, which has already seen over 
1,700 households benefit from energy efficiency measures including central heating 
systems and insulation  that make their homes warmer and healthier to live in. 

• support small and medium-sized employers to offer apprenticeships through grant of 
up to £2,000 per placement. 

• provide Leeds College of Building with funding to provide sub-regional world-class 
facilities to meet the growing needs and skills gaps in the construction industry  

• carry out a full public consultation on local bus services as part of plans to develop 
an integrated metro-style transport system for West Yorkshire and the City Region. 

• complete the roll-out of MCard, the largest travel smartcard scheme of its kind 
outside London. 

• Support to the development of the Northern Powerhouse Investment Fund (NPIF) 
• Work with the LEP addressing key challenges and opportunities arising from the EU 

Referendum, ensuring that the city region is prepared to act and provide 
reassurance to investors. 

 
2.5 Details of the financial and resources issues are set out in Section 4 of this report. 

Alignment with District Plan and District priorities and Corporate Plan is managed 
through:  
� Executive, Leader and Portfolio Holder involvement as well as wider political 

engagement in the governance of the respective arrangements.  
� District ambitions and priorities – as expressed in the District Plan – informing and 

steering collaboration, strategy/policy, investment planning, scheme 
design/operations and delivery 
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� Chief Executive, senior management and officer involvement in partnership, joint 
work and the operations and key activities of WYCA/LEP 

� WYCA O&S as well as Bradford Council O&S activity 
� Day-to-day member and officer involvement in WYCA/LEP including bus, rail, road 

and other transport issues, services provision and performance, as well as 
involvement in the Bradford District Consultation sub-committee. 

 
2.6 District priorities illustrates how the sub-regional work supports and delivers on District 

ambitions and priorities, including 
� Northern Powerhouse Rail – routing and station prioritisation for Bradford within and 

across the North of England 
� Business support through LEP – reported through REOS – through which small and 

medium size firms – the backbone of the local economy – can receive targeted funds 
and support. 

� Inward investment and trade especially through LEP – reported through REOS -  
� Place-marketing – promoting Bradford District in the wider City-Region and to the 

world 
� The SEP contains headline initiatives that represent ‘the large scale ‘game changers’ 

that will be pivotal to achieving the City Region’s vision’. Under Priority 4: 
Infrastructure for Growth the headline initiatives include developing and regenerating 
integrated Spatial Priority Areas (SPAs) and prioritising investment in SPAs to 
maximise the City Region’s economic, housing and regeneration potential. Three 
categories of SPAs have been identified: Urban Growth Centres; Housing Growth 
Areas; and Employment Growth Areas. Bradford has a SPA in each of the three 
categories:  

o Bradford City Centre is identified as an Urban Growth Centre 
o Bradford-Shipley Canal Road Corridor is identified as a Housing Growth Area 
o Gain Lane, Parry Lane & Staithgate Lane form part of the pan city region M62 

Enterprise Zone which is identified as an Employment Growth Area 
 

2.7 The most recent public update on Growth Deal 1 and 2 was presented to WY&Y 
Investment Committee and LEP Board – September 2017 -Table included in Appendix 
2. The latest position on the Bradford schemes for WY+TF and Regeneration 2017-18 
will be presented to the meeting. The LEP and West Yorkshire Combined Authority was 
successful in  bidding for an additional £67.5m from the third round of the government’s 
Growth Deals funding programme to boost jobs and economic growth in the City 
Region. A key aim of the round three bid is to bring forward key development sites for 
employment and business growth including the North Kirklees Growth Zone, Enterprise 
Zone sites in Bradford – as above -  Calderdale (Clifton), Kirklees (Lindley Moore and 
Mirfield), Leeds and Wakefield, and Leeds South Bank – the location of the future 
“Yorkshire Hub” HS2 station.  
 

2.8 WYCA is developing as an organisation, facing efficiency and resource pressures as 
well as growing demands for its services and business objectives. It is a collaborative 
organisation with the five local authorities of West Yorkshire being fundamentally 
connected as constituent Councils. The WYCA  2017-18 Corporate Plan reflects not 
only the key priorities for the Combined Authority – aligned  to supporting the SEP – but 
also planned and approved organisational transformation – both for internal 
improvements but also major changes to governance, strategy, delivery and resource 
management. Delivery and programme management is seeing a marked investment in 
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Programme Management and approach. Schemes and project delivery on a strategic 
appraisal framework (SAF), aligned to the Treasury Green Book. There is also an 
approved Assurance Framework in place for City/Growth Deal management, especially 
in the relationship with Cities & Local Growth Unit (Department for Business, Energy & 
Industrial Strategy (BEIS) & Department for Communities and Local Government). 
WYCA have also approved changes to delegation and decision making to accelerate 
and secure effective delivery. 
 

2.9 The WYCA meeting (3rd August) saw the Leader of Bradford Council, Cllr Hinchcliffe 
becoming the Chair of the Combined Authority.  

 
3. OTHER  CONSIDERATIONS FOR THE JOINT O&S MEETING  
 
3.1 The following section provides some headline information tailored for the three O&S 
areas brought together for the Joint O&S meeting - a. Corporate; b. Regeneration and 
Economy; c. Environment and Waste. 
 
3a. Corporate O&S related issues 
 
The 11 Local Authorities that comprise Leeds City Region (Barnsley, Bradford, Calderdale, 
Craven, Harrogate, Kirklees, Leeds, Selby, Wakefield and York, alongside North Yorkshire 
County Council ) have been working explicitly in  partnership to improve the economy since 
2004 and through the Economic Crisis 2007 onwards. 
The establishment of the LEP in 2011 and the WYCA  in 2014. The LEP and the Combined 
Authority are now working as one to drive economic success  
Since 2011, government has increasingly offered Local Enterprise Partnerships 
control over budgets in a number of key aspects of economic development. The original 
WY+TF report went to Executive & Full Council in March 2013. 
 
Appendix 4 also includes and overview of the main WYCA/LEP meetings from the AGM in 
June onwards. This provides members with the substantive agenda items. 
 
See also Section 4. Financial and Resource appraisal. 
WYCA as new and formal collaborative organisation  was mandated by Government for 
Growth Deal funding release and as accountable body for spend. It has full legal status. 
 
Schemes and investment from  Growth Deal 1,2 &3, WY+TF – transformative transport and 
regeneration investment. In summary, these are the schemes approved and being 
progressed in 2017-18: 
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Scheme Summary – for 2017-18 
 

Priority 1 Growing Business TOTAL   
Business Growth Programme  
Access to capital grants  
Priority 1 : Pipeline 
Priority 2 : Skilled People Better Jobs  
Shipley College  
Bradford College 
Priority 3 : Clean energy & econ resilience  
Tackling Fuel Poverty  
Resource Efficiency Fund & Energy Accelerator – just starting 
Priority 4 a Housing and Regeneration  
One City Park, Bradford  
Bradford Odeon  
New Bolton Woods  
Priority 4 Pipeline – work-in-progress 
Priority 4 b WY+TF TOTAL   
Interchange Gateway  
Forster Square Station Gateway  
Steeton & Silsden Station Rail Parking Package  
Shipley Station Rail Parking Package  
A650 Tong St  
SE Bradford Access Road  
Bradford to Shipley Corridor  
Hard Ings Road Ph 1  
Harrogate New Road New Line  
Bradford A650 Shipley/Airedale A647/Leeds Road 
Bradford A6177 Thornton Rd  
Bradford A6177 Toller Lane  
Bradford A6177 Great Horton Road 
Priority 4 c Flood Resilience  
Flood resilience pipeline – work-in-progress 

 
Low Moor Station and Apperley Bridge have been completed under existing Transport 
Funding programmes. 

  
Effective partnership working is progressing and there is a clear focus on delivery and value 
for money. This includes forward planning of implementation and spend over future years 
and the development of new proposals for investment as and when additional funding 
becomes available. 

 
The collaboration with WYCA helps progress critical projects that underpin the District Plan 
and priority outcomes. For example and most recently, Bradford Odeon has just received 
£325,000 through WYCA to enable the next phase of its delivery. 
 
WYCA KEY PRIORITIES 2017/18 
• Do all that we can to help secure a devolution deal encompassing our  City Region 
• Deliver inclusive growth in all that we do; addressing poverty, social exclusion and 
inequality 
• Ensure that all of our projects have strong governance and clear, deliverable plans 
• Strengthen our business growth offer - focusing particularly on innovation, productivity and 
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digital 
• Continue our progress towards a more efficient and customer-focused  smart ticketing 
system for our public transport network 
• Develop a clearer, stronger brand identity for the organisation that  supports our ambitions 
of raising the City Region’s profile nationally and internationally 
 
West Yorkshire Joint Services and other shared/operational arrangements are  addressed 
separately 
 
The investment and external funding made available through WYCA is a significant 
contribution to the District Plan, Priority Outcomes and Budget use 2017-19. More detailed 
work to prepare for 2018-2021 is underway in advance of the Council’s next Budget cycle 
and investment planning. WYCA issued an open call for Growth Deal proposals in August 
and submissions are due to be evaluated at an Investment Committee workshop on the 31st 
October.  
 
Members have previously requested attention on the connection between WYCA/LEP day-
to-day matters and the work of District elected members and officers. Member training, 
development and support materials have been developed including WYCA/LEP Cllr training 
delivered in November 2016. A further member update session is being planned for  
Autumn 2017. Key WYCA Decisions are reported through CBMDC Executive. 
 
Additional information  
WYCA supports the political and organisational conversations, collaboration and 
cooperation between WY Councils and those of the wider city-region. A number of public 
policy and public sector reform challenges and opportunities are being discussed and 
progressed through West Yorkshire and related arrangements. Wider agendas include 
Health and Social Care integration, skills and employment, efficient and effective blue light 
services, Children’s Services, cohesion and social mobility, public services redesign and 
digital development. These are substantial items in their own right and might merit an initial 
discussion at the O&S meeting on the 10th October. 
 
Further developments in sub-national delegation, decentralisation and devolution remain 
under political negotiation for West Yorkshire and Leeds City Region. These build on the 
existing LCR Devolution Deal agreed in March 2015 & September 2015 proposal to HM 
Treasury. WYCA discussed both LCR and Yorkshire scale options for taking forward 
Devolution (February 2017 meeting). Policy announcements on enhancing local control and 
on maintaining momentum on the Northern Powerhouse initiative and emerging ‘British 
Powerhouse’ plans have been made. Local, Northern, Core Cities /Key Cities  and local 
government announcements continue to push for powers and resources from HM 
Government and government departments and bodies. One Yorkshire Devolution 
negotiations are being progressed by 17 Leaders in a “coalition of the willing” Autumn 2017 
to pursue mutual ambitions and to seek a deal with Government by 2018. 
 
Devolution efforts have been clearly linked to the intention for the UK to exit the European 
Union and for arrangements to support thriving cities, places and economy in the light of 
Brexit negotiations, challenges and opportunities. WY and LCR political leaders continue to 
make the case and prepare for further and deeper devolution and resources for local 
government and local places. A dedicated report on these matters was presented to 
Corporate O&S Committee in Autumn 2016. Yorkshire Leaders have now created a Brexit 
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working group with 4 sub-regional leaders and MPs. The APPG Yorkshire and North Lincs 
is due to consider devolution and Brexit  at their next meeting on the 17th October. 
 
 
3b. Regeneration and Economy O&S related issues 
 
Better skills, more good jobs and a growing economy  and Decent Homes Priority 
Outcomes 

   
Producer City  
Producer City Board has a new chair, David Baldwin who joined the Board on 1st Sept 17. 
The Board is currently supporting and contributing to the development of the Economic 
Strategy for Bradford. The Board will be reviewing and aligning it’s priorities alongside the 
Economic Strategy, the SEP and the inclusive industrial strategy goals  

  
Business Support 
The Growth Service has provided over 3,200 firms with help since July 15 - over 1,300 of 
these with intensive support from the team of SME Growth Managers across districts.  
Service will end in six months unless new funding put in place (c. £500k p.a.).  Working 
closely with BEIS to put a ‘Growth Hubs Plus Core Offer’ to Ministers ahead of November’s 
Budget, backed up in the LCR submission. Analysis shows that for every £1 invested by the 
Service, there is a net additional economic benefit of £13.85. 
Growth Service is a gateway to deliver other programmes, like Access Innovation, 
Resource Efficiency Fund, and Strategic Business Growth Programme.  BEIS is currently 
exploring options to fund a national business Scale-Up programme targeted at those 
businesses with the ability to achieve 20%+ annualised growth over three-years, which 
would also rely on the Hubs as a gateway.  
The capital grants programme is making good progress - £17.2m (50%+) invested to date, 
of LGF allocation to 20/21. To date over 1,500 jobs have been created and a similar 
number safeguarded. The average cost per new job created is ~£12,500 (average 
nationally is c.£30k).  Planning to adapt the grant criteria to focus on productivity and skills 
progression outcomes (i.e. not just jobs) and asking for inclusive growth ‘conditions’. 
Extending the ‘Pop-Up Business Advice Cafes’ through to 18/19 (subject to funding). They 
are a proven route to engaging with community entrepreneurs, established business people 
and their private sector intermediaries in more outlying parts of the city region, and are 
making a positive contribution to inclusive growth.  

  
SME Growth Hub The Council hosts and employs two Business Advisors through SME 
Growth Hub programme, covering Bradford and Airedale and Craven. The Advisors have 
provided business support to a total of 225 businesses since the commencement of the 
programme in June 2015. 81 businesses have been supported in the period from 30/06/16 
to 1/07/17. The posts are funded by a 50:50 contribution from LCR LEP and CBMDC. 
Bradford is securing a significant contribution from the growth service investment.   
Business Growth Programme This LEP programme provides grants of between £10,000 
and £250,000 to SME businesses who will use the funding for capital investment in fit-out 
and refurbishment of buildings, plant, machinery and equipment, creating permanent jobs in 
the Leeds City Region.  
New £9m Access Innovation programme to encourage SMEs to work with research 
organisations to develop new products and processes across all sectors, encouraging the 
development of long term relationships.  
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Trade and international investment 
The LEP and WYCA handle inward investment enquiries coming into the region and 
allocates enquiries to the appropriate Local Authority. It coordinates and supports regional 
attendance at the major International Property Development Exhibitions such as MIPIM 
Cannes and MIPIM UK.  Bradford would welcome the opportunity to be more involved in 
trade missions and encourage more Bradford businesses to contribute to trade missions. 
Work has progress with CommonwealthFirst to drive awareness of non-EU market 
opportunities. 
WYCA is working with various trade delivery bodies / partners to support a trade plan for 
the city region and developing a more robust referral process between the LEP/WYCA and 
key partners 
70% of Y&H FDI was driven from LCR and we are the only region in the North accelerating 
FDI. LCR Foreign Direct Investment FDI performance has moved ahead of Greater 
Manchester.  
The ‘Let’s Talk Real Business’ campaign has been launched to drive referrals, with a trade 
event in March 2017. 

  
Connectivity  
Connected to skills and to local labour markets, enhanced access for Bradford residents for 
City-region employment is a prime concern. Alongside within District connectivity 
improvements, it is recognised that with the key changes in Leeds City Centre now 
underway it is critical to improve Bradford-Leeds journeys, with Leeds-Bradford twin-
economies being effectively larger than Birmingham with significant two-way commuter 
flows. Transpennine connectivity with NPR and with improvements – road and rail - in the 
more immediate term are key for example to Manchester & Manchester Airport. 

  
Infrastructure 
Transport is covered in 3c  

  
Digital economy 
Digital Enterprise Fund The Council is a partner providing match funding for this specialist 
business support programme. Support is focussing on helping businesses in the Leeds City 
Region to achieve growth through the exploitation of digital technology. It is encouraging 
firms to take-up faster digital connectivity or introduce enhanced ICT systems to improve 
business performance, through the provision of grants.   
A new Digital Plan will be produced to set measures to progress our shared digital 
ambitions.  It is planned to cover the digital sector, and digital as an enabler (skills, 
infrastructure, inclusion).  
Continued work on broadband and LCR submission into the Local Full Fibre Network 
Programme to improve fibre capability across the region, with initial discussions on 5G 
opportunities in Leeds and Bradford. 

  
Bradford Council is a partner with the University in the University Enterprise Zone – the sole 
one for LCR – the Digital Health Enterprise Zone DHEZ is a multimillion pound investment 
in digital health technologies and commercialisation, with fundamental University research. 
DHEZ has also enabled the Digital Catapult Yorkshire to be hosted in Bradford bringing a 
significant boost to digital and data developments alongside others in the City-region. 
Linked skills programmes and capital investment – including working with schools to 
develop future talent pool - #Techgoals campaign in schools raising awareness of digital 
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careers, especially among girls. Growth Deal Skills Capital funding is being used to address 
skills shortages including £50m investment in Leeds City College’s “Digital and Creative 
School”. 
 
Skills and Employment 
West Yorkshire Combined Authority’s Investment Committee 9th September backed almost 
£9m of funding to progress local transport, housing, clean energy and business growth 
projects. £3.6m was approved to progress the development of the New Bolton Woods 
sustainable urban village that will deliver 1,000 new homes in the Bradford Shipley Canal 
Road Corridor regeneration area. The funding supported will help prepare land for use. 
 
Total spending on these projects will reach £106.567m, £54.824m of which will be funded 
by the Combined Authority with the rest from other public and private investment. 
 
Employment and Skills remains a key area of focus for both WYCA and the LEP. The LCR 
Employment and Skills Plan was launched on 30th June 2016. The high level nature of the 
plan enables the link to be made to local strategy and initiatives, such as Get Bradford 
Working. A number of successful programmes have been delivered by the LEP and Local 
Authorities to tackle youth unemployment, such as Apprenticeship Hubs, Headstart and 
Devolved Youth. These programmes overall supported over 6,200 young people, aged 16-
24, into positive destinations – jobs, full time education and training. The LEP/WYCA 
continues to request funds for such programmes and ESIF programmes have been based 
on these successful schemes.  
 
WYCA Economic Services – last update on Business support and Employment and Skills 
was presented to the LEP Board 21 September (e.g Panel Updates from the respective 
chairs). A report on LEP Grants Spend and Activity was presented to WYCA O&S in 
January 2017 and circulated to LA O&S for their information. 
 
 
3c. Environment and Waste O&S related issues  
 
Flood response and effective economic resilience has been a priority especially since the 
Floods of Christmas 2015.Green and Blue Infrastructure strategy and investment planning 
is taking place and this is in partnership with the Environment Agency at a catchment scale 
where working across the LA boundaries enables both a more strategic and tactical use of 
funds. 
WYCA Green Streets Principles are bringing green infrastructure alongside highways and 
schemes design and implementation. 
 
Climate change, energy and Greenhouse Gas emissions . 
Resource Efficiency Fund The scheme provides a new business support product, 
integrated into the Leeds City Region Growth Service, to remove the barriers that are 
currently preventing SMEs investing in cost effective resource efficiency measures. 
 
The scheme provides SMEs with detailed advice on potential measures that they could 
implement and invest in to reduce costs and improve their resilience. 50% SME match-
funded grants of between £1,000 and £10,000 are provided to support businesses in 
implementing identified measures. Of the current caseload of 157 businesses engaged on 
this scheme from across Leeds City region, 11 are Bradford companies. 10 firms have 
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received free resource efficiency assessments. These assessments identified over 
£150,000 of potential savings and 943t CO2 savings. 
 
A city-regional Energy strategy and delivery plan is in progress funded through BEIS and 
accelerate progress on the low carbon economy.  
 
Better Homes Yorkshire has focused on housing and energy efficiency: 
Year 1 (2015-16) 59 measures fitted to 55 properties, value of works £307k 
Year 2 (2016-17) 159 measures for 158 properties, value of works £1.15m 
Year 3 (2017-18 to date) 26 measures in 26 properties, value of works £26k 
 
Air Quality and Low Emissions Strategy 
 
The SEP states that by 2036 “good progress on Headline Indicators of growth and 
productivity, employment, earnings, skills and environmental sustainability”, including  
- targeted investment and innovation to make the city region a leading edge centre for 
zero carbon energy 
- make climate change adaptation and high quality green infrastructure integral to 
improving the city region economy and its spatial priority areas.  
- also …develop an integrated flood risk reduction programme, incorporating flood 
defences, green infrastructure and resilient development  
‘For the environment : WYCA/LEP will apply a low carbon and sustainable approach in 
everything we do. As a leader in low carbon, we will exploit new economic opportunities 
with potentially huge global market opportunities. Our businesses will be highly efficient in 
their use of energy and resources, allowing them to de-couple growth from carbon 
emissions and pollution. Poor air quality and fuel poverty will be a thing of the past – homes 
will be well-insulated, while efficient energy generation, usage and smart networks will 
ensure everyone is actively in control of their energy consumption. We will not just have 
maintained and enhanced our already beautiful landscape, but will have found innovative 
new ways to work with it, for example through investments in new or enhanced natural 
assets that help to reduce flood risks.’ 
 
The City Region is home to 9% of the UK’s electricity generating capacity, including Drax 
power station – England’s largest and now fuelled by mixed coal and biomass units. 
 
The City Region generated 13% of the nation’s renewable energy in 2014 (a far higher 
proportion than our share of the population – approximately 5%). 
 
Carbon emissions per capita are below those nationally, if falling less quickly. Rates of 
decline have been fastest in industry and commerce and lowest from transport.  
 
Many businesses are improving their environmental performance and there is an appetite to 
do more. 
 
Public Health England research found that almost 1,400 deaths in Leeds City Region in 
2010 could be attributed to air pollution (a similar proportion to the figure for England as a 
whole). 
 
An estimated 140,000 households are in fuel poverty, or 11% of the total, close to the 
national average. However, the rates are well above average in most parts of West 
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Yorkshire 
 
Key assets for improving performance  

• Major opportunities arising from Drax power station, in particular for the City Region 
to become one of the foremost UK centres for low carbon energy generation.  

• A strong low carbon sector (i.e. businesses whose products and services help to 
reduce carbon emissions) with excellent associated expertise (e.g. in universities) 
and a track record of innovation and delivery.  

• A desire among local decision-makers to support and encourage investment in low 
carbon energy generation and resource efficiency.  

• Natural capital in urban and rural areas, including wildlife, woodlands and a beautiful 
natural environment which attracts businesses, investment, skilled employees and 
tourism. 

 
In addition to public transport, providing safe and attractive routes for cycling and walking, 
and encouraging people to take up these forms of active travel, are key to the WYCA work 
programme. Through our Government-funded CityConnect initiative WYCA & partners have 
already built the flagship, 14km ‘Cycle Superhighway’ linking Bradford and Leeds, the only 
one of its kind in the UK, and have plans to build more high-quality cycle routes. As well 
leading the creation of new infrastructure, CityConnect is providing a range of initiatives to 
help local people go car-free.  
 
Supported by grants of up to £5,000, the Bike Friendly Business scheme provides 
companies with free, tailored advice on how to get more people traveling to their sites. And 
through Bike Friendly Schools, they help schools situated close to CityConnect 
infrastructure to give all pupils the experience of riding a bike, and improve cycle parking. 
Schemes also exist to provide training to lapsed cyclists and adult beginners as well as 
subsidised access to a bike for job-seekers and apprentices. Walking initiatives include the 
opportunity for organisations to sign up as ‘Walk Friendly Workplaces’ that create an 
environment in which travelling on foot is an easy and convenient option and encourage 
staff to walk for all or part of their journeys. 
 
Transport focus 
 
Bradford, Calderdale, Kirklees, Leeds and Wakefield Councils have signed a Memorandum 
of Understanding that will see them increase their partnership working and collaboration on 
the routes that make up West Yorkshire's Key Route Network.  

 
The Key Route Network is made up of more than 410 miles of mainly A-roads in West 
Yorkshire that are among the most important – and most congested – in the county. 
Representing just 7% of West Yorkshire's local authority roads, they nevertheless carry 
60% of all vehicles. 
 
WYCA  has  also undertaken a three-month YourTravelYourSay consultation on new, 20-
year Transport and Bus Strategies, reshaping the current West Yorkshire Local Transport 
Plan, setting out how a modern, effective and integrated transport system can help people 
make the journeys they need to for jobs, education and leisure. 
 
National, regional and local transport schemes that will help to generate good quality 
growth in the local economy are pivotal to the Council working with and through the 
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WYCA/LEP. On HS2 and Northern Powerhouse Rail it is agreed that there is a strong case 
for stations in Bradford and York on the planned East West additional route.  At the July 
2016 meeting, Combined Authority members stressed the need for seamless connections 
and interchange with an improved local transport network to ensure the benefits of HS2 and 
Northern Powerhouse Rail are felt by people right across Leeds City Region. 
 
WYCA Transport Services 2017-18 and prospective changes were considered at WYCA 
Transport Committee 21st April 2017 with a dedicated discussion on streamlining and 
efficiency measures, covering the following services: 
 
ENCTS Concessionary Travel Scheme – WYCA provides free bus travel for older 
people and those with disabilities as prescribed in statute by the English National 
Concessionary Travel Scheme (ENCTS). This is a mandatory national scheme over 
which WYCA has no discretion over the scope of the scheme 
Concessionary Rail Travel Scheme – WYCA funds reduced rail travel tickets for ENCTS 
passholders. 
Young People’s Concessionary Travel Scheme - WYCA facilitates cheaper travel for 
under 18s. WYCA extended this provision to 16-18 year olds in 2015/16. 
Socially Necessary Bus Services – WYCA procures bus services to supplement  those 
provided by operators on a commercial basis. These services are provided under contracts 
awarded to operators by WYCA. The WYCA approved the policy framework for this activity 
in September 2014. 
School Bus Services – WYCA procures bus and taxi services to schools on behalf of the 
five district Councils. The Councils fund the provision of transport for pupils  statutorily 
entitled to free travel. WYCA pays the cost where additional bus services are needed to 
meet demand for school travel. 
Bus Stations – WYCA operates all of the bus stations in West Yorkshire with the exception 
of Wakefield and Otley. The cost of providing Bus Stations is partly offset by charges paid 
by bus operators and commercial rents. 
Bus Stops and Shelters  – WYCA provides and maintains all bus stops and shelters 
throughout West Yorkshire. All bus stops are provided with an information 
display that sets out the times for that stop. The cost of bus stops and shelters is 
partly offset by revenue form advertising and contributions from bus operators. 
Travel Information  - WYCA provides the Metroline contact centre, the 
wymetro.com travel information site, social media information and printed 
timetables and guides. The cost of providing these services is partly offset by 
charges to bus operators. 
MCard Multi Modal Ticketing Scheme  – a Joint Venture Company (WYTCL) 
manages the operation of the MCard scheme. WYCA provides the retail network 
and administration function funded by a commission from sales. 
 
WYCA is to undertake a ‘root and branch’ review to ensure that the services WYCA 
provides reflect the changing customer expectations, the impact of transport investment 
projects, the West Yorkshire Bus Strategy, new legislation including the Bus Services Act 
and future economic and societal trends. 
 
Specific details on the Transport Services and Budget 2017-18 should be available to 
update the Committee on the 10th October. The WYCA Budget was most recently 
discussed at the 5th October meeting. Issues with regard to the Levy and financial position 
are covered in Section 4. 
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Passenger Transport and transport matters generally are considered by the WYCA 
Bradford District Consultation Sub Committee. The latest  meeting of which was held on 10 
July 2017.  
 
Last year more than 185 million journeys were made on West Yorkshire’s buses making them 
by far the most-used form of local public transport. The Combined Authority and the county’s 
bus operating firms have acknowledged the need to find areas where improvements can be 
made, one result of which was the launch of the joint Bus18 Initiative earlier this year. 
 
Bus 18 includes pledges to make buses easier to use through better information, better 
punctuality on a number of key routes, reduced harmful emissions through the introduction of 
more environmentally friendly buses and improved customer satisfaction through greater 
engagement and consultation with bus users. Bus 18 also means that since March, passengers 
whose last bus of the day doesn’t arrive within 20 minutes of the scheduled time have been 
able call a taxi and claim the cost back from First, Arriva or Transdev. 
 
Involvement in Northern and external  arenas, like Transport for the North, is through a mix 
of city-region political and business representation. For instance  TfN Partnership Board 
has direct involvement of Cllr Keith Wakefield (Leeds City Council/Leeds City Region – 
WYCA Transport Committee Chairman) and Roger Marsh (LEP Chairman). 
Communications and involvement is under constant review to ensure Bradford’s ambitions, 
issues and opportunities are well-placed in the wider Northern and UK context. There are 
also specific arrangements for key developments like the Calder Valley line improvement. 
 
Devolution of the specification and delivery of high-quality rail services to the North’s 29 local 
transport authorities has meant the Combined Authority has played an influential role in shaping 
the franchises that set out how local train services will be provided in the future. Improvements 
resulting from the £12bn investment will include new, faster trains, staff at more stations and the 
end of Pacer units by 2020. 
 
Northern Powerhouse developments have continued through the last year, including 
Transport for the North (TfN - the new body that will have statutory authority for long term 
transport investment strategy in the North, with WYCA to be a constituent authority in TfN) 
Transport strategy, key work-streams, influencing Government spending plans and 
Northern Powerhouse transport strategic economic case. A TfN commissioned Independent 
Economic published in June 2016, identifies key capabilities across the North which could 
provide the foundations for closing a major gap in productivity, generating new jobs and 
enhancing global competitiveness.  

As part of the context for WYCA/LEP, the Northern Transport Strategy aims to support: 

• Rebalancing the economy: “economic growth in the North to be at least as high as 
the rest of the country, to complement and act as a balance to the economic weight 
of London. To increase productivity to meet the levels currently only seen in London 
and the South East.” 

• Creating “a single economy in the North of England’: world class transport system 
must better link up the individual cities and towns in the North, to allow them to 
function as a single economy and be stronger than the sum of their parts.” (TfN) 
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West Yorkshire Combined Authority have also stressed their commitment to ensuring the 
funding now released by DfT after the cancellation of Leeds Next Generation Transport 
NGT is invested in a way that provides benefits across the City Region. Leeds Council are 
progressing their Transport Investment Programme within the context of the SEP and city 
region transport strategy. 
 
4. FINANCIAL & RESOURCE APPRAISAL  
 
4.1 For the Financial Year 2017-18 Bradford will contribute an estimated £24m to WYCA 

and LEP and while mostly, this directly supports the passenger transport services it 
also contributes to the organisation, political leadership & governance, operations and 
investment in WYCA’s activities in the Region. Services WYCA provide are part-funded 
by a ‘levy’ on the West Yorkshire Councils, while other capital funding comes from the 
Department for Transport (via Local Transport Plan - LTP - funding), the European 
Union, and from public and private sector match funding  

 
4.2 An aggregate £101m pa Transport Levy is paid by the five West Yorkshire district 

authorities to support the activities of the Combined Authority. At its meeting in 
February 2017, the Combined Authority resolved to reduce the levy by £1m in 2017/18 
with further reductions in future years. Reduced revenue funding means that WYCA is 
reshaping in order to operate within the reduced funding. Savings and efficiencies will 
be sought in 2017/18 pending a more fundamental review of service provision to meet 
further reductions in future years.  

 
4.3 The table below provides an indicative summary of the sub-regional investment into 

Bradford District with and share of local passenger services investment - cost 
proportionate to the contribution (about 23% of all region) and based on local 
population size. 

 
Regional Investment into Bradford (LEP & Partners) 2015-16 2016-17 2017-18 2018-19 
  £m £m £ £ 
Growing Business 1.80 1.00 0.10 0.00 
WYTF 0.35 0.50 6.00 11.00 
Other Transport  30.88 30.99 31.97 29.49 
Housing & Regeneration 0.40 0.00 0.20 5.30 
Resource Smart City 0.00 1.30 0.0 0.0 
Skilled and Flexible workforce 0.25 12.10 0.08 0.0 
TOTAL BRADFORD DISTRICT REGIONAL 
INVESTMENT 33.68 45.89 38.35 45.79 
TOTAL BRADFORD CONTRIBUTION TO REGION -25.70 -24.45 -23.84 -22.50 

 
 
4.4 Work continues to progress with WYCA Portfolio Management Office and finance staff 

in developing a Bradford District regional funding profile.  This includes improved data, 
information and systems sharing as well as practical partnership working arrangements 
as the two organisations develop alongside each other. 

 
4.5 In the first two years of Growth Deal delivery, upward of £45m has been committed to 

projects including business grant programmes that have supported 200 small and 
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medium-sized enterprises and is expected to create 3,300 new jobs; a business flood 
recovery fund that has provided £1.4m capital funding for firms whose plant, machinery 
or premises were damaged in the Christmas 2015 floods; 10 further education (FE) 
projects worth a total of £66.5m; and the newly opened £35m Wakefield Eastern Relief 
Road Scheme, which will ease congestion while opening up land for housing. 

 
4.6 For the Growth/City Deal, there is a detailed Assurance Framework, agreed with 

Government (BIS, now BEIS) to ensure controls and performance. The Assurance 
Framework covers capital and significant revenue expenditure funded by Government 
or local sources and invested by WYCA in projects and programmes. The Assurance 
Framework as essential good practice for a partnership that must be trusted by the 
public and government to take its own investment decisions. This Framework is 
designed to help WYCA and partners maintain that reputation in the eyes of the 
government and public. It specifically covers all Government funding received by the 
LCR LEP via WYCA as the LCR LEP's accountable. The LEP produces a regular 
summary document, showing how the Growth Deal is being implemented. It shows an 
assessment of the progress on each project in our Growth Deal by rating them red, 
amber or green on a range of criteria. The summary is published in the minutes for 
each meeting of the West Yorkshire Combined Authority. The agenda and papers for 
meetings of the Combined Authority are published under the agenda item ‘Growth Deal 
Delivery’. An example of such reporting is included in Appendix 2a i and ii. 

 
4.7 The contribution from Bradford District is subject to review through the Medium Term 

Financial Strategy and annual Budget process. WYCA is working with the constituent 
Councils to look at the key shared and unique issues for each local authority in public 
funding, demand pressures and public sector reform. The Council aims to reduce its 
revenue contribution to the levy through the budget process by £1m. It is seeking from 
WYCA similar levels of cost reduction as faced by Districts since 2011 while 
maintaining local Passenger Transport outcomes and meeting SEP priorities. 

 
4.8 The Leeds City Region has been notionally allocated £338 million of funding from the 

European Union to support business growth and create jobs for people in the region. 
European Structural and Investment Funds (ESIF) Strategy sets out how our City 
Region's EU funding allocation will be invested to achieve a range of objectives over 
the next seven to ten years. It is currently drawn from three separate European funds; 
the European Regional Development Fund (ERDF), the European Social Fund (ESF) 
and the European Agricultural Fund for Rural Development (EAFRD).The LEP plays a 
key role, working alongside other stakeholders, in determining how this funding should 
be invested to create the best economic outcomes for the City Region. This is clearly 
part of the key risks being addressed  locally, sub-regionally and nationally. around the 
negotiations and arrangements for the UK to leave the European Union.  

 
 
 
5. RISK MANAGEMENT AND GOVERNANCE ISSUES 
 
5.1 Effective working with and through WYCA/LEP is essential for cross-boundary, sub-

regional and sub-national powers, resources and delivery in support of the District 
priorities and longer term ambitions. 
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5.2 The Leader and Portfolio Holder (Regeneration, Planning and Transport) are directly 
involved in key arenas of WYCA/LEP and there are other key appointments and 
nominations from CBMDC elected members.  
 
Leader 2017-18 
 WYCA Member & Chair and LEP Board 
 

WYCA LCR Partnership Committee 
LEP Employment  and Skills Panel (Deputy Leader/Education, Employment & Skills 
– as substitute) 

LCR Business Rates Pool Joint Committee 
LCR Land and Assets Board 

  
Portfolio Holder – Regeneration, Planning, Housing and Transport 
 WY&Y Investment Committee 

WYCA Transport Committee 
Planning Portfolios Board  
 

The Chief Executive (CX) sits on the LEP Business, Innovation and Growth Panel and is 
the lead CX for the City-region on business growth, investment/trade, innovation, digital 
strategy and inclusive growth. 
Bradford also has members directly involved in the WYCA Transport Committee and 
WYCA O&S (Appendix 1) 

 
5.3 The LEP board brings together business and council leaders to oversee and make 

strategic decisions related to our Strategic Economic Plan. This approach to 
partnership working provides the best of both worlds: private sector expertise on what 
businesses need to grow, and democratic accountability for public sector investment. 
There is LEP representation on Bradford District Producer City Board, through Roger 
Marsh (Chairman of the LEP). There are key business leaders from Bradford District 
involved in the LEP and its Panels (particularly Business Innovation and Growth Panel) 
for 2017-18. There is also a regular LEP and Universities Vice Chancellors meeting as 
well as regular contact with the FE Colleges 

 
5.4 CBMDC Governance and Audit Committee maintains an overview on WYCA/LEP in 

terms of accountability, governance, involvement and reporting. In addition WYCA, as a 
local government body has its own Governance and Audit committee and 
arrangements as well as its own Overview & Scrutiny committee and work plan. Details 
on the latter are set out in Appendix 3c. 

 
5.5 The Council’s Corporate Risk Register includes reference to WYCA/LCR involvement 

and the Council’s active management of strategic, tactical and operational risks. This is 
flagged and reported through CBMDC Governance & Audit Committee. 

 
 
6. LEGAL APPRAISAL  
 
Matters relating to WYCA and LEP are kept under review through the City Solicitor. Matters 
of governance, accountability and engagement are addressed through Lead members, 
Executive, Full Council as well as Bradford Council’s Governance & Audit Committee. 
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7. OTHER IMPLICATIONS 
 
7.1 EQUALITY & DIVERSITY 

WYCA is committed to promoting equality and values diversity, encouraging fairness with 
equal chances for all to work, learn and be free from any barriers, discrimination or 
victimisation. 

WYCA is committed to ensuring that its customers and employees are treated equally and 
fairly, through pursuing two aims: 
‘Ensuring that everyone in West Yorkshire has equal access to ourservices. 
Managing diversity within our workforce to benefit employees and organisational 
performance.’ 
The WYCA quality objectives for 2016 -2020 are: 
WYCA will review and further refine its approach to equality impact assessments. 
   
While (1) is underway, WYCA will ensure that equality impact assessments are carried out 
whenever a new strategy, policy, service, function or major project is being developed. 
   
WYCA is committed to developing and maintaining an inclusive and diverse workforce. We 
will provide all employees with opportunities to reach their full potential. Our culture will be 
one where all employees feel they are supported, respected and treated fairly. 
 
7.2 SUSTAINABILITY IMPLICATIONS  
 
Working with the Local Authorities of West Yorkshire and Leeds City Region, as well as the 
wider business community and public sector supports Bradford Council influence, lobbying, 
invest and partner to address critical challenges and to deliver on the ambitions and priority 
outcomes for the District. 
 
Sub-national decentralisation and devolution works to support prosperity, well-being and 
resilience. By working through and with sub-regional and sub-national arrangements, 
Bradford Council is seeking to ensure sound investment and positive change in the face of 
immediate and longer term challenges and opportunities 
 
7.3 GREENHOUSE GAS EMISSIONS IMPACTS 
 
WYCA is working to ensure effective investment in the Green Economy. The most recent 
Green Economy Panel – September 2017 provided public updates on a wide range of 
initiatives. 
  
Scheme design for transport, regeneration and infrastructure looks to manage and improve 
emissions impacts. This is an area for development for WYCA in 2017-18. Emissions 
management and adaptation plans are also being progressed as part of WYCA operational 
and facilities management. Climate change and GHG emissions management is also 
included in the Assurance Framework in project and investment management 
This reflects the high priority placed on this in the SEP. 
 
Officers are working to develop a long term strategy for the district and are collaborating 
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with WYCA to ensure the strategies are aligned even though they will be developed 
separately 
 
 
7.4 COMMUNITY SAFETY IMPLICATIONS 
 
Public safety and security is a due consideration of WYCA, especially in the design and 
operation of Transport Services. 
 
7.5 HUMAN RIGHTS ACT  
 
None directly arising from this report. 
 
7.6 TRADE UNION 
 
There are no direct Trade Union implications arising from this report. Alignment of 
resources and staff on collaboration, programme management and delivery is core to the 
on-going relationship between the Council, WYCA and neighbouring Local Authorities (LAs) 
and partners.  
 
Should discussions lead to a transfer of staff to a new undertaking, then TUPE of course 
may apply and Trade Union involvement would take place as per standard practice..  
 
Equal pay issues may be a consideration across transferring entities if and when they are 
transferred, and preparations would be advised as early in the process as possible. 
 
The key skills and behaviours to achieve WYCAs objectives and any predictions related to 
the transfer of functions should be rolled out through positive engagement and 
communication with staff currently employed at WYCA, and across partner LAs and 
organisations. 
 
 
 
7.7 WARD IMPLICATIONS 
 
WYCA/LEP provide support, services and investment across all the wards of West 
Yorkshire and the wider city-region. 
Passenger transport issues are dealt with on a day-to-day basis but also are reviewed and 
supported through the Bradford District Consultation Sub-Committee which involves 
Bradford District elected members. 
 
There are a number of live schemes and planned investments, including for Bradford City 
Centre (Bradford Interchange and Bradford Forster Square), Canal Road Corridor, South 
Bradford and Keighley. Ward member involvement in investment planning, scheme delivery 
and operations is recognised and valued by WYCA 
 
The day-to-day work of Metro and passenger services, including bus and rail covers the 
whole District. Communication and arrangements are in place to ensure effective provision 
across the District, for urban and rural communities and in the context of mobility and 
accessibility for West Yorkshire and wider connectivity. 
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8. NOT FOR PUBLICATION DOCUMENTS  
 
None. 
 
9. OPTIONS 
 
This is a background report to support the first ever Joint O&S discussion on WYCA/LEP 
with lead members and senior officers. 
 
10. RECOMMENDATIONS 
 
10.1 This is an update report on WYCA/LEP. O&S Chairs, Deputy Chairs and O&S 

members are asked to consider the key issues set out in the report and appendices. 
Areas for attention or for consideration by the Leader and/or Executive are to be raised 
through the meeting. 

 
 
11. APPENDICES 
 
Appendix 1a – Glossary/Acronyms 
 
Appendix 1b – WYCA Democratic Structure 2016-18 with CBMDC Member involvement in 
WYCA/LEP 2016-17 (subject to CBMDC Annual Council 2017) 
 
Appendix 1c – WYCA/LEP involvement in Outside Bodies 2016-17, also WYCA Senior 
Management Structure 
 
Appendix 2 -  Leeds City Region Strategic Economic Plan SEP 2016-2036 Overview 
 
Appendix 2a – i) Growth Deal Dashboard ii) WY+TF Pipeline (Update July 2017) – two 
separate files 
 
Appendix 3a – WYCA Business Plan 2017-18  – Full Document as a separate file 
 
Appendix 3b – WYCA Main meetings 2017 and Overview & Scrutiny 2016-17 Summary of 
Meetings & Agenda Items  
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12. BACKGROUND DOCUMENTS  
 
Membership and involvement of Councillors in WYCA/L EP 2016-17 – see Appendix 
1c 
 
WYCA Member Induction Presentation: An Introduction to the Combined Authority August 2016 
Including current WYCA/LEP Democratic Structure 
 
WYCA Corporate Plan 2016-17, as tabled WYCA meeting 28 July 2016 

WYCA 6th April 2017 Agenda and Papers, Summary of Decisions 

 
WY&Y Investment Committee, Report: Leeds City Region Growth Deal Delivery, 2015/16 and 
2016/17, 7 June 2016  
Presentation to WYCA O&S March 2017  
 
WYCA Transport Committee Papers, 21st April 2017 
 
WYCA – January 2016 Successes Briefing Sheet  
LEP Impact Report 2011-2015, Small Report of Big Impact 2011-2015, Leeds City Region 
Enterprise Partnership, December 2015 
 
West Yorkshire + Transport Fund Report, CBMDC Executive/Full Council, March 2013 
 
Corporate O&S Report, WYCA/LEP including 
 
WEST YORKSHIRE COMBINED AUTHORITY AND LEEDS CITY REGION ENTERPRISE 
PARTNERSHIP: UPDATE AND PROGRESS REPORT (Document "N") 8th September 2015 
 
Regeneration and Economy O&S Report and decisions, WYCA/LEP including 
BRADFORD IN THE LEEDS CITY REGION: LEEDS CITY REGION LOCAL ENTERPRISE 
PARTNERSHIP (LEP) AND WEST YORKSHIRE COMBINED AUTHORITY (WYCA) UPDATE 9th 
March 2016 
 
Environment & Waste O&S, WYCA/LEP (transport focus) including 
WEST YORKSHIRE COMBINED AUTHORITY (DOCUMENT "V") 1st December 2015  
 
"MY JOURNEY" WEST YORKSHIRE LOCAL TRANSPORT PLAN 2011-2016 (DOCUMENT "W") 
1/12/2015  
 
WYCA – WY Leaders Statement on Brexit & LEP – Statement on Brexit 
 
LEP Board meeting in light of EU vote, 28 June 2016 
 

LCR Strategic Economic Plan 2016 

LCR Strategic Economic Plan Consultation Log 

LCR Economic Assessment 2016  

LCR Assurance Framework & HM Government national Assurance Framework template. 

LCR/WYCA Single Appraisal Framework  

Growth Deal 3 Bid, July 2016 
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Growth Deal 3 – Bid for extra £109m Growth Deal funding to boost jobs and growth Press Release 
– 28 July 2016 
 
Plan to create 36,000 new jobs in Leeds City Region unveiled ,27 May 2016 
 
North’s strategic transport organisation attending Combined Authority meeting , 22 June 2016 
 
Three-month consultation on West Yorkshire’s transport underway ,20 July 2016 
 
Combined Authority grant means more good news for Bradford Odeon, 13 September 2017 
 
Investment Committee backs almost £9m of funding for local schemes, 6 September 2017 
 
West Yorkshire councils sign up to keep traffic moving on county’s key roads,  19 September 2017 
  
Cllr Keith Wakefield: Our progress means people in West Yorkshire & Leeds City Region have more and 
better alternative journey choices this World Car Free Day, 22 September 2017 

 
 
Devolution report, WYCA, 2 February 2017 
 
Yorkshire leaders reconfirm commitment to progressing a One Yorkshire devolution deal, 1 
September 2017 
 
WY Devolution Deal, March 2015 
 
WY – LCR Devolution Proposal, September 2015 
 
Transport for the North Integrated Business Plan 4th April 2017 
TfN Spring Update Report 2017 
TfN Northern Powerhouse Independent Economic Review Core Messages, June 2016 
 
Centre for Public Scrutiny - A guide for overview and scrutiny in combined authorities , March 2017 
National Audit Office – Combined Authorities report, 2017 
 
Internet resources 
 
West Yorkshire Combined Authority - WYCA  
Leeds City Region Enterprise Partnership LEP 
 
West Yorkshire and  York Investment Committee  
WYCA Transport Committee 
 
WYCA Bradford District Consultation Sub Committee 
  
WYCA Governance and Audit Committee 
 
WYCA Overview and Scrutiny Committee 
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Appendix 1a  – Glossary / Acronyms used in the repo rt 
 
APPG – All Party Parliamentary Group 
BEIS – Department of Business, Energy and Industrial Strategy 
 
C&LGU – Cities and Local Growth Unit (HM Government) 
CBMDC – City of Bradford Metropolitan District Council  
 
CFPS – Centre for Public Scrutiny 
 
DCLG – Department for Communities and Local Government  
 
DHEZ – Digital Health Enterprise Zone 
 
ERDF - European Regional Development Fund  
 
ESF - European Social Fund  
 
ESIF European Structural Investment Fund  
 
EAFRD - European Agricultural Fund for Rural Development  
 
FDI – Foreign Direct Investment 
 
GAC – Governance and Audit Committee  
 
GD3 – Growth Deal 3 (LCR submitted to Government – August 2016) 
 
GHG Greenhouse Gases 
 
HS2 / HS3 – High Speed 2; High Speed 3 
 
IER – Independent Economic Review (also SEC – Strategic Economic Case) 
 
LAs – Local Authorities 
 
LCR – Leeds City Region  
 
LEP – Leeds City Region Enterprise Partnership 
 
LTP – Local Transport Plan 
 
NEET – Not in Education, Employment or Training 
 
NGT – Next Generation Transport (Leeds) 
 
NPIER - Northern Powerhouse Independent Economic Review – see IER 
 
NPIF – Northern Powerhouse Investment Fund 
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NPR – Northern Powerhouse Rail (see also HS3) 
 
O&S – Overview and Scrutiny 
 
PIMS – Portfolio Information Management System 
 
PMO – Portfolio Management Office 
 
REOS – CBMDC Regeneration and Economy Overview & Scrutiny Committee 
 
SAF – Single Appraisal Framework 
 
SEP – Strategic Economic Plan 
 
SPAs – Spatial Priority Areas 
 
STP – Strategic Transport Plan (TfN, WYCA) 
 
TfN – Transport for the North 
 
TUPE – Transfer of Undertaking (Protection of Employment) 
 
WYCA – West Yorkshire Combined Authority; also CA Combined Authority 
 
WYJS – West Yorkshire Joint Services 
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Appendix 1b – WYCA Democratic Structure 2016-17 / 2 017-8 

 
 

 
As supplied by WYCA August 2017. 
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Appendix 1c – WYCA/LEP involvement in Outside Bodie s 2016-17, also WYCA Senior 
Management Structure 
 
2017-18 position awaited. 
 

 
 
WYCA Senior Management Staff Structure 
 
WYCA organisation is made up of five teams that reflect the way  they now operate: 
•  Policy, Strategy and Communications teams develop the policies and strategies that 
enable us 
 to determine our priorities for the organisation – and secure the investment to deliver them 
• Delivery teams deliver the projects set out in our strategies in a consistent, robust and 
transparent way 
• Economic Services and Transport Services teams deliver services to enable people to 
travel  across the region and create new economic opportunities 
 
• Resources teams provide crucial support to all teams, without which the above would not 
 be possible 
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Ben Still, Managing Director 
 

Rob Norreys 
 
 

Director: 
Policy, Strategy, 
Communications 

Angela Taylor 
 
 

Director: 
Resources  

Melanie Corcoran 
 
 

Director: Delivery  

David Pearson 
 
 

Director: Transport 
Services  

Sue Cooke 
 
 

Manager:  
Economic Services 

 
Through the One Organisation Transformation Programme, WYCA is developing a new 
organisation structure to be fit for the challenges of delivery as well as for the wider 
prosperity and reform challenges and opportunities in the years ahead 
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Appendix 2 – Leeds City Region Strategic Economic P lan SEP 2016-2036 Overview 
 
 – 10 Big Impact Projects 
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BY PROMOTING GOOD 

GROWTH: 
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Appendix 2a 
 
2a i - Growth Deal Dashboard – July 2017 Update as presented to WYCA Investment 
Committee September 2017 – separate document (A3) 
 
2a ii West Yorkshire + Transport Fund Pipeline – July 2017 Update as presented to WYCA 
Investment Committee September – separate document (A3) 
 
 
Appendix 3a – WYCA Corporate Plan 2017-18 Overview 
 
Corporate Plan 2016-17  - As presented to WYCA 28 th July 2016 
 
Corporate Plan 2017-18  – As presented to WYCA Summer 2017 – included in t he 
agenda papers 
 
Budget 2016-17 £240m Budget 2017-18 £296m 
 
Priority Schemes 
 
• Bradford Odeon (Total scheme value - £15m) - develop the former Odeon cinema into a mid-
sized live music and performance venue with a seating capacity of 3,500 and a stands capacity of 
4,000. It will be the third largest auditorium in Yorkshire and would attract national and international 
performers.  

• Bath Road, Leeds (Total Scheme Value - £16.5m) - remediation ground works and site 
preparation work of this Leeds City Council owned land in the Holbeck Urban Village area of the 
city, will enable the site to be sold for residential development, providing for 160 new homes.  

• Barnsley Town Centre (Total Scheme Value - £93.4m) - deliver a new high quality town centre 
in Barnsley, through the regeneration of the old market site, ultimately delivering a mix of new retail, 
leisure and community facilities.  

• Leeds Brownfield Sites, Leeds (Total Scheme Value -  £36.5m) – development of a number of 
brownfield sites in East Leeds (Seacroft and Halton Moor) to provide up to 280 new homes. Local 
Growth Funding will be used for site clearance and remediation, to complement the nearby strategic 
growth point at the East Leeds Extension.  

• Leeds City Region Flood Review – complete and begin implementation of the Review’s 
recommendations to improve alignment and coordination of strategies, activities and resources, and 
ensure a stronger approach to flood mitigation and resilience planning.  

• York Central (Total scheme value - £49m) – enable the development of the 72 hectares site to 
the rear of York Station, creating a catalyst for economic development; improving linkages with 
surrounding communities and developing York station as a key gateway and improving the National 
Railway Museum.  

• Kirklees Housing Sites (Total Scheme Value - £47m) - tackle the costs of transport access and 
site condition to accelerate delivery and improve viability on three Council-owned housing sites that 
will deliver over 600 new homes.  

• One City Park, Bradford (Total Scheme Value - £22m)  - fund the demolition and redevelopment 
of a former Police Station and the creation of 8,500 m2 of new high quality office floor space to 
support the sustainable regeneration of Bradford City Centre.  

• Leeds City Region’s Enterprise Zones (EZ) – continue to support delivery of the Aire Valley 
Leeds EZ and start preliminary works to develop the early deliverable new EZ sites.  
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• SMART5 shelter refurbishment (Scheme value - £1.75m ) - refurbish around 600 existing bus 
shelters across West Yorkshire, bringing them back to a high standard and extending their useful 
life for a further 15 years.  
• Wakefield Kirkgate (Total Scheme Value: £5m) –begin works on highways including traffic 
signals and improvements to footways, storm‐water drainage and pedestrian links with Kirkgate Rail 
Station.  

• Red Hall, Leeds (Total Scheme Value - £31m) - undertake preparatory site works to release the 
Red Hall site for housing development and provide land for the route of the East Leeds Orbital Road 
(ELOR), which will result in the delivery of a strategic housing growth point for the City Region.  

• Northgate House, Halifax (Total Scheme Value - £10. 8m) – redevelop this site for new 
commercial opportunities as part of a major programme of investment and rationalisation of council 
property assets in the District.  

 
 
WYCA Transport Services Functions - overview 
 
• 400,000  West Yorkshire residents entitled to concessionary bus fares made over 40 

million bus journeys 
• 50 million people use bus stations operated by the CA: 

• 8 Major bus stations (with security staff, travel centres, toilets, CCTV, retail) 
• 14 smaller bus stations 

• WYCA maintain 14,000 bus stops and shelters and install 30,000 updated bus stop 
timetable displays each year with 900 bus shelters with real-time display screens 

• Developing and implementing smartcards for West Yorkshire , taking a leading role in 
the Transport for the North work in this area. 

• WYCA will manage the Mcard range of multi modal smartcards where over 6 million 
smart transactions are made to distribute £30m of ticket sales revenue 

• Over 30% of all transactions (55 million) on buses are made using smartcards 
administered by the Authority  
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Appendix 3b – WYCA/LEP Main meetings Summer 2017 an d WYCA Overview and 
Scrutiny 2016-17 & 2017-18 to date  
 
 
WYCA/LEP Main Meetings Summer 2017 to date (last revised 2nd October 2017) 
 
WYCA AGM - 29th June 2017 
1. MEMBERSHIP OF WEST YORKSHIRE COMBINED AUTHORITY  
2. APPOINTMENT OF THE CHAIR AND VICE CHAIR OF THE WEST YORKSHIRE COMBINED 
AUTHORITY (Lead Officer: Ben Still, Author: Angela Taylor)  
7. REVISED COMMITTEE ARRANGEMENTS AND APPOINTMENTS (Member lead: Cllr P Box, 
Author: Angela Taylor)  
8. WYCA REPRESENTATION ON OUTSIDE BODIES (Member lead: Cllr P Box, Author: Angela 
Taylor)   
9. OFFICER SCHEME OF DELEGATION (Member lead: Cllr P Box, Author: Angela Taylor)  
10. GOVERNANCE ARRANGEMENTS (Member lead: Cllr P Box, Author: Angela Taylor)  
11. CODE OF CORPORATE GOVERNANCE (Member lead: Cllr P Box, Author: Angela Taylor)  
12. MEMBERS' ALLOWANCES SCHEME (Member lead: Cllr P Box, Author: Angela Taylor)  
13. CALENDAR OF MEETINGS 2017/18 (Member lead: Cllr P Box, Author: Angela Taylor) 
PART 2 - OTHER BUSINESS  
14. CAPITAL SPENDING & PROJECT APPROVALS (Member lead: Cllr S Hinchcliffe, Author: 
Melanie Corcoran)  
15. WYCA CORPORATE PLAN 2017/18 (Member lead: Cllr P Box, Author: Roger Baker)  
16. HS2 GROWTH STRATEGY (Member lead: Cllr J Blake, Author: Rob Norreys)  
17. TRANSPORT FOR THE NORTH (Member lead: Cllr K Wakefield, Author: Liz Hunter)  
18. A CLEARER WEST YORKSHIRE COMBINED AUTHORITY BRAND IDENTITY (Member lead: 
Cllr P Box, Author: Roger Baker)  
19. WYCA ACCOMMODATION OPTIONS (Member lead: Cllr P Box, Author: Angela Taylor)  
20. EUROPEAN STRUCTURAL AND INVESTMENT FUNDS (ESIF) - SUSTAINABLE URBAN 
DEVELOPMENT (SUD) (Member lead: Cllr S Hinchcliffe, Author: Heather Waddington)  
 
WYCA Transport Committee - 7th July 2017 
Substantive Items 
5. APPOINTMENT OF DISTRICT CONSULTATION SUB-COMMITTEES AND THE LOCAL BUS 
SERVICES WORKING GROUP 
6. TRANSPORT STRATEGY  
7. BUS STRATEGY  
8. SUPPORTED BUS SERVICES 
9. CAPITAL SPENDING AND PROJECT APPROVALS 
10. MAY 2018 RAIL TIMETABLES: NORTHERN AND TRANS-PENNINE EXPRESS 
11. DEFRA AIR QUALITY PLAN CONSULTATION RESPONSE 
For information 
12. TRANSPORT FOR THE NORTH UPDATE 
13. BUS SERVICE CONTRACT MANAGEMENT ISSUES 
14. CYCLE CITY AMBITION GRANT PROGRAMME 
15. CITY REGION TRANSPORT UPDATE 
 
WY&Y Investment Committee - 12th July 2017 
Substantive Items 
5. APPOINTMENT OF INVESTMENT PANEL  
6. LEEDS CITY REGION GROWTH DEAL DELIVERY  
7. CAPITAL SPENDING & PROJECT APPROVALS  
8. SKILLS SHORTAGE IN LEEDS CITY REGION (CA) 
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LEP Board - 19th July 2017 
 
Substantive Items 
4. PANEL CHAIR UPDATES 
(a) COMMUNICATIONS, MARKETING AND BUSINESS ENGAGEMENT UPDATE (Led by: Rashik 
Parmar)   
(b) BUSINESS, INNOVATION AND GROWTH PANEL UPDATE (Led by: Andrew Wright)  
(c) EMPLOYMENT AND SKILLS PANEL UPDATE (Led by: Stephanie Burras)  
(d) GREEN ECONOMY PANEL UPDATE (Led by: Paul Hamer)  
5. GROWTH DEAL UPDATE    
6. GOVERNANCE UPDATE   
7. ECONOMIC REPORTING   
8. LCR ENTERPRISE ZONES STRATEGY AND IMPLEMENTATION PLAN - VERBAL UPDATE   
9. BROADBAND INFRASTRUCTURE UPDATE   
10. EUROPEAN STRUCTURAL AND INVESTMENT FUNDS (ESIF) - SUSTAINABLE URBAN 
DEVELOPMENT (SUD)  
11. TRANSPORT FOR THE NORTH   
12. HS2 GROWTH STRATEGY   
13. NATIONAL POLICY UPDATE   
14. CREATING THE ENVIRONMENT FOR GROWTH (STRATEGIC PRIORITY 4)  
(a) LEEDS CITY REGION PLANNING PORTFOLIOS BOARD UPDATE   
(b) LEEDS CITY REGION LAND AND ASSETS BOARD UPDATE   
 
WYCA - 3rd August 2017 
 
APPOINTMENT OF THE WYCA CHAIR (Cllr Hinchcliffe) 
 
Substantive Items  
6 CAPITAL SPENDING AND PROJECT APPROVALS (Member lead: Cllr S Hinchcliffe, Author: 
Melanie Corcoran) 
7 A CITY REGION POLICY AND FUNDING FRAMEWORK FOR INCLUSIVE GROWTH (Member 
lead: Cllr S Hinchcliffe, Author: Rob Norreys) 
8 TRANSPORT STRATEGY ADOPTION (Member lead: Cllr K Wakefield, Author: Rob Norreys) 
9 BUS STRATEGY ADOPTION (Member lead: Cllr K Wakefield, Author: Rob Norreys) 
10 TRANSPORT FOR THE NORTH (Member lead: Cllr K Wakefield, Author: Liz Hunter) 
11 PROPOSED PENSION TRANSFER (Member lead: Cllr P Box, Author: Angela Taylor) 
12 GOVERNANCE ARRANGEMENTS (Member lead: Cllr S Hinchcliffe, Author: Caroline Allen) 
 
WY&Y Investment Committee - 6th September 2017 
4. MINUTES OF THE MEETING OF THE WEST YORKSHIRE AND YORK INVESTMENT 
COMMITTEE HELD ON 12 JULY 2017 
Substantive Items 
5. INVESTMENT PANEL - GOVERNANCE ISSUES  
6. LEEDS CITY REGION GROWTH DEAL DELIVERY  
7. CAPITAL SPEND AND PROJECT APPROVALS  
8. WAKEFIELD EASTERN RELIEF ROAD : CHANGE REQUEST  
9. ESIF SUD UPDATE 
 
WYCA Transport Committee – 8th September 2017  
4. MINUTES OF THE MEETING OF THE TRANSPORT COMMITTEE HELD ON 7 JULY 2017 
For decision 
5. HS2 AND THE HS2 GROWTH STRATEGY 
6. TRANS-PENNINE ROUTE UPGRADE 
7. EAST MIDLANDS RAIL FRANCHISE CONSULTATION 
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8. ROAD NETWORKS UPDATE 
9. PROPOSED DISPOSAL OF PART OF A PARCEL OF LAND AT BARNSLEY ROAD, 
FLOCKTON 
10. PROPOSED DISPOSAL OF TWO PARCELS OF LAND LOCATED WITHIN 3/5 ALMA ROAD, 
LEEDS 
For information 
11. CITY REGION TRANSPORT UPDATE 
 
LEP Board - 19th September 2017 
 
4. PANEL CHAIR UPDATES 
(a) COMMUNICATIONS, MARKETING AND BUSINESS ENGAGEMENT (Led by: Rashik Parmar)   
b) BUSINESS INNOVATION AND GROWTH PANEL 
c) EMPLOYMENT AND SKILLS PANEL (Led by: Stephanie Burras) 
(d) GREEN ECONOMY PANEL (Led by: Paul Hamer) 
(e) LAND AND ASSETS PANEL (Led by: Cllr Tim Swift) 
5.LEEDS CITY REGION ENTERPRISE ZONES PROGRAMME 
6. HS2 AND THE HS2 GROWTH STRATEGY UPDATE 
7. GROWTH DEAL UPDATE 
8. AUTUMN BUDGET SUBMISSION 
9. ECONOMIC REPORTING 
For information 
12. TRANSPORT STRATEGY AND BUS STRATEGY ADOPTION 
13. HEATHROW LOGISTICS HUB 
14. CREATING THE ENVIRONMENT FOR GROWTH (STRATEGIC PRIORITY 4) 
A) LEEDS CITY REGION PLANNING PORTFOLIOS BOARD UPDATE 
 
WYCA - 5th October 2017 – published agenda 
 
4. MINUTES OF THE MEETING HELD ON 3 AUGUST 2017 
For Decision 
5. CAPITAL SPENDING & PROJECT APPROVALS (Member lead: Cllr P Box, Director: Melanie 
Corcoran) 
6. HS2 AND THE HS2 GROWTH STRATEGY (Member lead: Cllr K Wakefield, Director: Rob 
Norreys) 
7. VISION FOR NORTHERN POWERHOUSE RAIL (Member lead: Cllr J Blake, Director: Rob 
Norreys) 
8. CONSENT TO REGULATIONS ESTABLISHING TRANSPORT FOR THE NORTH 
Please note Appendix 1 is confidential  (Member lead: Cllr J Blake, Director: Rob Norreys) 
9. BUSINESS PLANNING & BUDGET 2018/19 (Member lead: Cllr S Hinchcliffe, Director: Angela 
Taylor) 
10. INDUSTRIAL STRATEGY & AUTUMN BUDGET SUBMISSION (Member lead: Roger Marsh, 
Director: Rob Norreys) 
11. PROPOSED PENSION TRANSFER (Member lead: Cllr S Hinchcliffe, Director: Angela Taylor) 
For Information 
12. ESIF SUD UPDATE (Member lead: Cllr P Box, Director: Angela Taylor) 
 
  
WYCA Overview and Scrutiny 2016/17 and 2017/18 to d ate 
 
http://www.westyorks-ca.gov.uk/your-ca/overview-scrutiny-committee/  Terms of Reference 
 
Forward programme of work for 2017-18 – based on agenda setting for meetings was discussed on 
22 March 2017. The Committee was asked to consider items for the coming year, with the next 
meeting after the April one likely to take place in July, followed by meetings in September, 
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November, January and March. Minutes of the meeting are awaited along with initial Forward 
Programme of work for 2017-18. Archive - http://www.westyorks-ca.gov.uk/your-ca/overview-scrutiny-
committee/archive/ . Next Meeting 15 November 2017 
 
20 September 2017 
Minutes of the Meeting 28 April 2017 
Inclusive Growth 
Loan to Oxford GB2 (Leeds Hilton) 
WYCA Office Accommodation 
Devolution – verbal update 
Forward Programme of work 
Feedback to WYCA 
 
July meeting – cancelled  
 
28 April 2017  
Minutes of the Meeting 22 March 2017 
Devolution with Councillor Box 
Evaluation of economic projects 
Changes to governance 
 
22 March 2017 
Minutes of the Meeting of the Overview and Scrutiny Committee held on 25 January 2017 
Feedback from O&S Working Groups  
Investment Committee Issues & Priorities (Verbal by Cllr Hinchcliffe - No Report) – slides on file 
Corporate Plan 
Governance and Legislative Amendments  
Forward Programme of Work  - 2017-18 
Items for Information 
Draft Minutes of the Meeting of WYCA held on 2 February 2017 
Items for Feedback to WYCA (Verbal - No Report) 
 
25 January 2017  
Minutes of the meeting of the Overview and Scrutiny Committee held on 7 December 2016  
LEP Grants and Spend Activity  
Transport Issues and Priorities (Verbal by Cllr Wakefield - No Report) – slides on file 
Corporate Plan and Budget  
Leeds City Region: Assurance Framework Review  
Devolution Update  
Forward Programme of Work  
Items for Information 
- Draft Minutes of the meeting of WYCA held on 1 December 2016  
-Update of the Strategic Economic Plan Delivery Working Group & Transport Plan Delivery Working Groups  
Items for Feedback to WYCA (Verbal - No Report) 
 
 
07 December 2016  
Minutes of the Meeting of the Overview and Scrutiny Committee held on 22 September 2016  
LEP Priorities (Presentation - No Report) 
Devolution Update  
Forward Programme of Work  
Items for Information 
-Draft Minutes of the meeting of WYCA held on 29 September 2016  
-Update of the Strategic Economic Plan Delivery Working Group and Transport Plan Delivery Working Groups  
Items for Feedback to WYCA (Verbal - No Report) 
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22 September 2016  
Minutes of the Meeting of the Overview and Scrutiny Committee held on 13 July 2016  
Flood Response  
WYCA Corporate Plan, Budget and Priorities  
NGT Decision  
Devolution Update  
Governance Update 
Forward Programme of Work  
Items for Information: 
- Draft Minutes of the Meeting of WYCA held on 28 July 2016 
- Verbal Update of the Transport Plan Working Group held on 8 Sept 2016 (No Report) 
- Verbal Update Strategic Economic Plan Delivery Working Group held on 12 Sept 2016 (No Report) 
Items for Feedback to WYCA  
 
13 July 2016  
Minutes of the meeting of the Overview and Scrutiny Committee held on 23 March 2016  
Appointment of Vice Chair  
Governance Issue  
Future Programme of Work  
Flood Resilience  
Devolution  
NGT Decision 
Items for Information 
-Minutes of the meeting of WYCA held on 31 March 2016 
Items for Feedback to WYCA (Verbal - No Report) 
 
23 March 2016   
Minutes of the Meeting of the Overview and Scrutiny Committee held on 16 February 2016 
Flood Resilience in the Leeds City Region 
Devolution Update 
Forward Programme of Work  
For information : 
-Draft minutes of the meeting of WYCA held on 4 February 2016 (to be approved at the meeting of WYCA to 
be held on 31 March 2016) 
Items for Feedback to WYCA 
 
16 February 2016 
Minutes of the Meeting held on 2 December 2015 
Transport Issues and Priorities 
Devolution 
Floods Response 
Forward Programme of Work 
Reporting to WYCA  
Items for Information: 
-Minutes of the Meeting of the WYCA held on 20 November 2015  
Notes of the Meeting of the Priorities Task & Finish Group held on 19 January 2016  
 
2nd December 2015 including WYCA 2016/2017 Budget and Business Plan  
Meetings also took place on 23 September 2015; 23 July 2015; & 28 April 2015 
 
Bradford District Engagement Sub Committee - http://www.westyorks-ca.gov.uk/your-ca/bradford-district-
engagement/  
 


