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SUMMARY
This report presents six new Ward Plans for consideration by the Area Committee.
BACKGROUND

Ward Officers have been developing new ward plans since November 2016. The
new 2 year plans will cover the period April 2017 to April 2019. The plans
highlight local priorities in consultation with partners, residents and ward
councillors and consider targeted action at a neighbourhood level.

The purpose of the Ward plans is to improve the quality of life for people in
Shipley.

The method for developing priorities for Wards has followed the same method as
last year through the annual Ward Assessments which includes a wide range of
key quantitative statistical information about the Ward as well as a collation of
gualitative information gained through community engagement. The Assessment
also includes information about community strengths and resources available to
address the Ward needs. The information is then interpreted to establish the
needs and priorities of the Ward Plan. The Ward assessment is available on
request and the ward plans are shown in Appendix A.

Members in all the six wards and partners will to influence their respective ward
plans by highlighting any issues and actions that may be needed in the Ward.

OTHER CONSIDERATIONS

Shipley Area Committee is able to influence the ward plans directly by use of its
executive powers, devolved services and delegated budgets as well being a co-
ordinator body and catalyst for action working in partnership. The six wards plans
are ‘living documents and list the current priorities which can be amended in the
light of emerging conditions and opportunities. This will be significant for the
services that have been devolved and the Committee may wish to look to
allocating these resources to meet the priorities contained in the Plans.

Council Service Departments and partner agencies will present reports to the Area
Committee over the course of the year on the work they are undertaking and the
progress that is being made against the priorities within the Plans.

FINANCIAL & RESOURCE APPRAISAL
The priorities contained in the Ward Plans can be used to assist the Area
Committee in its Local Area Management role and to inform the allocation of

existing Area Committee budgets.

Officer support for co-ordination to action the priorities in the Ward Plans can be
provided by the Area Co-ordinator’s Office.



5. RISK MANAGEMENT

5.1  There are no specific risks.

6. LEGAL APPRAISAL

6.1 There are no legal implications arising from this report.
7. OTHER IMPLICATIONS

7.1 EQUALITY & DIVERSITY

7.1.1 The Ward Plans will seek to address concerns that have arisen from all sections
of the community.

7.2  SUSTAINABILITY IMPLICATIONS

7.2.1 Sustainability considerations should be a constant element in any actions taken to
address the Ward Plan.

7.3 COMMUNITY SAFETY IMPLICATIONS

7.3.1 Community safety priorities have been included in the six Ward Plans.
7.4 HUMAN RIGHTS ACT

7.4.1 There are no Human Rights implications arising from this report.

7.5 TRADE UNION

7.5.1 There are no Trade Union implications arising from this report.

7.6  WARD IMPLICATIONS

7.6.1 Priorities identified in the Ward Plans will benefit all six wards in Shipley.
8. NOT FOR PUBLICATION DOCUMENTS

8.1 None.

9. OPTIONS

9.1 That Shipley Area Committee adopts the recommendations outlined in this report.

9.2 That Shipley Area Committee adopts the recommendations outlined in this report,
with amendments.

9.3 That Shipley South Area Committee decides not to accept the recommendations
outlined in this report.
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RECOMMENDATIONS

That Shipley Area Committee approves and adopts the six new Ward Plans for
2017 to 2019.

APPENDICES
Appendix A - Ward Plans 2017 to 2019
BACKGROUND DOCUMENTS

Report to Shipley Area Committee, Document H ‘Shipley Ward Plans’, 27 June
2012.

Report to Shipley Area Committee, Document BJ ‘Shipley Area Ward Plans’, 17
April 2013.

Report to Shipley Area Committee, Document BG ‘Shipley Ward Plans’, 26 March
2014.

Report to Shipley Area Committee, Document BL ‘Shipley Ward Plans’, 25 March
2015.

Report to Shipley Area Committee, Document AT ‘Shipley Ward Plans’, 30 March
2016.



BAILDON WARD PLAN 2017-19

APPENDIX A

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

1 Joint working/
collaborations

Work with Town Council
and other partners to
strengthen communities
and encourage active
participation in line with
People Can agenda.

Support existing and
develop new ‘Friends of’
Groups and support
exiting community groups
to widen their
membership and support
initiatives i.e. clean-up
activities.

Promote People Can campaign: neighbourliness, joint
local action, volunteering and fundraising.

Work closely with Town Council to establish roles and
responsibilities.

Continue to work with Baildon Dementia Action Group
explore opportunities to increase awareness and support
for the group.

Support Esholt in Bloom and Esholt Residents Group in
maintaining and improving services and volunteering
opportunities in the village.

Collaborate to sustain toilet facilities in Baildon Village
Support emergency planning in Baildon

Ward Officer,
Ward Councillors,
Town Council,
Police,

HALE,
Incommunities
Youth Service,
Voluntary Sector

Take up a formal
volunteering role




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

2 Traffic & Parking

Reduce problems
associated with:
inconsiderate parking,
especially around
schools, speeding and
illegal use of off-road
bikes.

Work with residents
group in Esholt to reduce
anti-social behaviour in
Esholt car park.

Work with Police, Wardens and Road Safety Team on
joint campaigns to reduce problem parking around
schools.

Work with Police and volunteers to set up speed
watches where speeding is perceived as a problem e.g.
Baildon Road.

Work with Police, Yorkshire Water and Trees and
Woodlands to reduce use of illegal vehicles in Esholt
Woods.

Ward Officer,
Area Operations
Manager,
Highways
Parking Services,
Police,

Schools,

Trees and
Woodlands
Manager

Drive safely and with
consideration for other
road users and
pedestrians

3 Environment
Reduce dog fouling and
littering

Maintain overgrown
footpaths and snickets

Continue with work to
clean up River Aire

Reduce fly-tipping and
increase re-cycling

Reduce fly-tipping in ‘hot-

Promote Green Dog Walker initiative and aim to establish
a formal group.

Encourage reporting of suspected culprits through social
media.

Publicise fines especially through local social media
groups such as Facebook.

Liaise with Town Council, Support local residents in
volunteering in conjunction with Countryside and
Rights of Way Officer and Walkers are Welcome group
Utilise Community Pay Back and other services to cut
back overgrown footpaths and snickets.

Work with and support AireDRI to clean up river.
Provide support from Wardens and Clean Team.

Clean Team to support volunteers by assisting in the
removal of waste develop community litter picks.
Environmental Enforcement Officer to use covert camera
at hot spots.

Work with Waste Minimisation team to promote recycling

Ward Officer
Town Council
Area Operations
Manager

Clean Teams
Council Wardens
Environmental
Health Officer
Ward Officer
Area Parks
Manager,
Incommunities

Sign up to Green Dog
Walkers scheme

Keep gardens, streets
and city free from litter

Get involved in
organised litter picks/
clean ups

Report fly tippers

Recycle more and send




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN

spot’ areas and roll out new bin policy and fortnightly collections. less waste to landfill

* Implement new in-cab routing system for mechanical

sweeping
* Review cleansing operation to meet efficiency savings in
2018/19
e Target litter offenders in town centre via private
contractor
4 Health and Wellbeing
Promote activities to » Support and publicise existing voluntary groups. Public Health Set up a support network
reduce social isolation « Encourage residents to be good neighbours. Ward Officer, for a vulnerable person
and loneliness. « Promote walking and other existing groups. Community using RallyRound
« Support Dementia Friendly work and Wellbeing Café. Centres, _
Promote healthy . Explore provision of breakfast clubs. Town Council, Become a Dementia

lifestyles. Voluntary Sector, Friend

e Support food poverty projects.
Take responsibility for
staying healthy, active
and independent eg
reduce alcohol intake,
eat healthily and stop
smoking

Support children to be
physically active eg
walking to school

5 Children and Young

People
Upgrade play areas. » Encourage children and parents to keep facilities neat Youth Service,
and tidy and involve in consultation if appropriate. (Link’s | Ward Officer,
Junior Youth Club?) Town Council,
« Explore alternative funding streams. Baildon Community

Link,




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
Maintain youth provision Continue to address anti-social behaviour issues with HALE,
Police and through the Ward Partnership Team Area Parks
meetings. Manager,
Continue to develop active citizenship schemes through | Police

Baildon Youth Council and People Can initiatives.
Increase young people’s access to information, advice
and guidance.

Continue to work in partnership with Baildon Town
Council and HALE in terms of the development of
Baildon Youth Council and ensuring that young people
continue to have a voice on the Town Council's
Community Committee.

Continue to attend the Community safety meetings to
encourage stronger partnership working.

Develop work with younger teenagers who have been
put off attending previously due to anti-social behaviour
issues.

Continue to offer volunteering opportunities for young
people and older members of the community.

Ensure that all vulnerable young people that are referred
to the Youth Service receive an offer of a youth work
intervention.

Ensure that young people are offered the opportunity to
gain an accredited outcome as a result of their
engagement in youth work programmes.

6 Community Safety &
Public Confidence

Work with partners to

reduce incidents of crime

& anti-social behaviour
and build public
confidence.

Promote Neighbourhood Watch schemes.

Maintain good links with local PCSOs and Police Ward
Officer to quickly address anti-social behaviour issues.
Link with Youth Service when appropriate.

Ward Officer,
Police,

Youth Service,
Town Council,
Council Wardens,
Incommunities

Report Crime

Become a
Neighbourhood Watch
Co-ordinator

Become a Special
Constable




BINGLEY RURAL WARD PLAN 2017-19

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

1 Stronger Communities,
centred on People Can

Work with partners to create
stronger and more active local
communities within the
context of the People Can
initiative.

The focus will be supporting
local groups and individuals
who want to do things for
themselves, including taking
ownership of community
facilities or services.

The five local councils will
play a key role in this area,
and young people will be
involved wherever possible.

This work will include the
health and wellbeing agenda,
supporting initiatives such as
Dementia Friends, Self Care
and Loneliness & Isolation.

Continue to encourage engagement in the district-wide People Can
Make A Difference initiative, based on neighbourliness, joint local
action, volunteering and fundraising. This will be undertaken at every
opportunity, including attendance at local events and partnership
meetings.

Support local councils and other groups considering or preparing to
take on responsibility for community facilities or services. Some of
these could involve asset transfer from BMDC.

Identify joint working opportunities with all five local councils and
other groups in the ward.

Build on the findings and recommendations of the Community
Development project undertaken in the ward during 2016-17. This
was based on People Can, with a focus on enhancing communication
within and between the villages.

Develop new links and joint working with church communities in the
ward, following the recent Neighbourhood Service / Police / Church
Partnership Day.

Ward Officer,
Warden

Ward Officer

Ward Officer,
Warden,
Youth Service

Ward Officer

Ward Officer

Take up a formal
volunteering role

Set up a support network for
a vulnerable person using
RallyRound

Become a Dementia Friend

2 Traffic and Parking

Work with partners to address
problems associated with
illegal and inconsiderate
parking, including school

Monitor illegal use of off-road vehicles at the Flappit former quarry,
following commencement of work on the site together with
implementation of a new ‘No Loading or Unloading’ Order on the
adjacent stretch of the A629 Keighley Road.

Wardens,
Police




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

drop-off and pick up, together
with speeding, high volumes
of traffic through villages and
illegal use of off-road
vehicles.

Set up a partnership to include all schools in the ward, together with
the Police and Road Safety team. The aim is to identify opportunities
for joint working, share ideas and good practice, and agree actions to
address illegal and anti-social parking at school drop-off and pick-up
times.

Roll out the school parking campaign trialled at Cullingworth Primary
School in 2016-17.

Continue to work with the Car Parks team to conclude the review of
Wilsden car park (as part of the district-wide car park review), to
include local consultations.

Maintain the conversation between the Traffic team, Ward
Councillors, Police & Warden Manager through quarterly Ward
Leadership Team meetings, to oversee development &
implementation of appropriate traffic schemes.

Ward Officer

Police,
Wardens

Ward Officer

Ward Officer

Drive safely and with

consideration to other road

users and pedestrians

Ward
Review the availability of funding for new footpaths to promote Leadership
walking at Cullingworth Primary School. Team
3 Young People
Work with partners to Facilitate closer working between the Youth Service and partner Youth Volunteer for the youth

maintain facilities and
services for young people
across the ward, against a
backdrop of reducing BMDC
resources.

The main aims are to ensure
that young people are
involved in decision-making
and being recognised for
positive activities in their local

agencies through Ward Officer Team meetings, focusing on involving
young people in activities led by these partners.

Work with partners to minimise the impact of shrinking BMDC
resources on youth provision in the villages. Build on the recent
partnership with Wilsden Parish Council to jointly provide youth
provision there.

Strengthen inter-agency working between youth sessions and
community partners, such as parish councils, village halls and local
businesses. This will maximise opportunities for young people to

Service, Ward
Officer

Youth Service

Youth Service

service




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

communities, and not
engaging in anti-social
behaviour.

engage in high profile, positive activities in their local communities
and ensure that any problems are addressed effectively.

Encourage and enable young people to undertake activities that raise
funds to enrich the opportunities and experiences of youth sessions.

Work on accreditation systems, including BMDC’s Lord Mayor’s
Award, to give young people a sense of responsibility and pride.

Build on existing inter-generational work in Denholme to deliver a
Lottery-funded project, developing a village calendar and activities for
the summer fair.

Raise the profile of Cottingley youth provision with the new Bingley
Town Council and seek opportunities for the two parties to undertake
joint project work.

Increase young people’s access to information, advice and guidance.

Ensure young people are engaged in projects relating to active
citizenship and the People can initiative.

Ensure that all vulnerable young people that are referred to the Youth
Service receive an offer of a youth work intervention.

Continue to offer volunteering opportunities to young people and
older members of the community.

Ensure that young people are offered opportunities to gain an
accredited outcome as a result of their engagement in youth work
programmes.

Youth Service

Youth Service

Youth Service

Youth Service

4 Environment

Work with partners to
safeguard the environment
and maintain the high
standard of cleanliness and

Continue to promote the Council's Green Dog Walker initiative

Develop closer working with the new Environmental Enforcement
Officer for Shipley area, including through Ward Officer Team

Warden

Ward Officer

Sign up to Green Dog
Walkers scheme




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

attractiveness of the five
villages.

Issues include dog fouling,
litter, planting, fly-tipping,
overgrown vegetation and
household waste.

This will involve support for
‘Friends Of’ and similar
groups.

Young people will be involved
at every opportunity.

meetings.

Support the transition from weekly to fortnightly household waste
collections and joint recycling collections.

Continue to support the emerging Great Northern Railway Trail
Development Group.

Promote community clean-ups, building on the Great British Spring

Clean campaign in spring 2017, together with other environmental
activities.

Implement new routing system for mechanical sweepers

Ward Officer

Ward Officer

Ward Officer,
Warden,
Youth Service

Recycle more and send less
waste to landfill

Get involved in organised
litter picks / groups

Cleansing
Management
Review cleansing operation to meet efficiency savings in 2018/19
5 Community Safety and
Public Confidence
Work with partners to reduce | Strengthen communications and joint working between the Council Warden

incidents of crime & anti-
social behaviour and build
public confidence.

Warden and the PCSOs, now that the Bingley Rural PCSO team is
back at full strength. Focus on joint patrols at school drop-off and
pick-up times.

Reinforce two-way communication and team working with the Police,
in anticipation of recruitment of additional Police officers in 2017.

Utilise the new Neighbourhood Drop-in sessions (section 6 below),
developed and run in partnership with the Police, to highlight the
relative low crime levels in the ward and promote crime prevention
measures.

Ward Officer

Police,
Warden,
Ward Officer

Report Crime and ASB.
Increase in community
intelligence

Become a Neighbourhood
Watch Co-ordinator




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

6 Communication and
Information

Work with partners to further
develop and maintain strong
links between agencies,
Council services, ward
councillors, local councils and
residents.

This work will include the use
of social media, and greater
visibility of the Council
Warden.

Ward Officer Team and Ward
Leadership Team meetings,
new ways of public
engagement and ongoing
contact with local councils will
continue to form the basis of
this work.

Deliver new ways of engaging with local communities in each village,
in place of Neighbourhood Forums. This will be based on a more ‘little
and often’ approach, and will include ten new Neighbourhood Drop-in
sessions, attendance at community meetings and events, and
continuation of the regular meetings between the local councils,
Police and Ward Officer.

Raise the profile of the Council Warden in the villages. The focus will
be on links with local councils, village halls & other key partners,
together with attendance at the new Neighbourhood Drop-in sessions
and community events.

Monitor the new Community Buildings Grant allocated to village halls
in Cullingworth & Wilsden.

Ward Officer,
Warden

Ward Officer
Warden

Ward Officer

Join ‘Neighbourhoods
Shipley’ Facebook page




BINGLEY WARD PLAN —2017-19

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

BETTER TOGETHER
JOINT WORKING/
COLLABORATIONS

In light of current
climate and constraints
on budgets need to
promote and
encourage joint
working initiatives

(i)

(ii)

(iii)

Continue to strengthen ties with all voluntary and
statutory agencies

Promote trading standards initiatives through
forums and events

Use social media to link organisations, events and
activities

Ward Officer

Ward Officer

Ward Officer

(iv) Consider setting up a joint working partnership Ward Officer
group to identify key areas for action
CLEANER AND
GREENER
Encourage recycling @ Bingley Town Centre continue to monitor solar Area Operations

and composting

Support activities to
achieve an attractive
and welcoming
environment

(ii)

(iii)

compaction bins, trade waste and general
cleanliness across the ward and take action as
appropriate

Implement new electronic in-cab routes for
mechanical cleaners, to include greater frequency
for flood hot spots

Continue to support Bingley Town Council
Environmental Clean and Green Strategy Group

Manager

Clean Teams
Council wardens
Environmental
Health Officer

Ward Officer

Area Parks Manager

Area Operations
Manager

Ward Officer
Area Operations
Manager




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

(iv) Target litter offenders in town centre via private
contractor

(v) Review cleansing operation to meet efficiency
savings in 2018/19 budget

(vi) Continue to support joint days of action with the
Canal rivers Trust and promote responsible use of
the canal tow path

(vi)  Promote BMDC waste recycling scheme

(vii)  New Bin Policy of alternate weekly collections.
Improving recycling rates will be key to this priority

(ix) Parks and Open Spaces -
Work done by volunteers i.e. Friends of Prince of
Wales Park, Bingley Green Dog Walkers and
Airedale Debris Removal Initiative and Bingley
Town Council needs to be supported

Ward Officer
Area Operations
Manager

Ward Officer

Ward Officer

Keep gardens, streets and towns free
from litter

Get involved in organised litter picks

Recycle more and send less waste to
landfill

STRONGER
COMMUNITIES

Increase the
proportion of people
who agree their local
area is a place
where people from
different
backgrounds live
together
harmoniously

Increase
participation in
cultural activities and
events

() Promote initiatives that strengthen and support
community engagement e.g.

. Bingley Show

. Bingley Music Live

. Canal Festival

. Eldwick Village

. Bingley Little Theatre

(i) Work with Ward Councillors and Bingley Town
Council, schools and all statutory and voluntary
agencies to support and promote local events

Ward Officer

All statutory and
voluntary
organisations

Ward Officer

Take up a formal volunteering role

Find out about the good things
happening here and be an advocate
for the district




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
(iii) Work with Bingley Town Council to strengthen Ward Officer
community engagement structures and activities
(iv) Encourage sign up to ‘People Can’ and promote Ward Officer Spread the Word
outcomes via social media
YOUTH ACTIVITIES @ Maintain open access at Bingley Youth Café Youth Service
AND INITIATIVES following the withdrawal of SBVS
(i) Improve and develop young people’s access to Youth Service
Information, advice and guidance and support the
use of the new App for young people.
(iii) Ensure that young people are involved in active
citizenship and People can initiatives.
(iv) Ensure that all vulnerable young people who are

(v)

(Vi)

(Vi)

(viii)

(ix)

referred to the Youth Service are offered youth
work intervention.

Continue to offer volunteering opportunities to
young people and older members of the
community.

Address emerging anti social behaviour issues
outside Bingley Youth café and in Myrtle Park.

Ensure that young people are offered accredited
outcomes as a result of their engagement with
youth work programmes.

Encourage and support intergenerational activities
across the Ward

Work with partners in the area to ensure we hear
and respond to young people

Youth Service
Ward Officer

Youth Service




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

(x) Support opportunities for young people to hear the
voice of others and to be active in developing
solutions beyond their own communities.

Youth Service

SAFER
COMMUNITIES

Support the police to
reduce the crime rates

Reduce perceptions of
worsening anti-social
behaviour

Raise awareness of
road safety initiatives
particularly around
local schools

() Work with the police and Bingley Town Council &
Bingley Chamber of Trade to address ASB
concerns in the Town Centre

(i) Wardens and the police to undertake joint
reassurance initiatives as and when appropriate

(iii) Through the WOT’s continue to initiate direct action
with the relevant agencies

Ward Officer
Ward Councillors
Police

WOT
representatives
Area Operations
Manager

Council Wardens

Ward Officer
WOT
representatives

Help out as a Neighbourhood Watch
Co-ordinator

Become a Special Constable

HIGHWAYS ISSUES

@ Joint initiatives to address concerns with school
gate parking

(i) Reduce road side advertising

(iii) Continue to monitor parking hot spots particularly
around the train station

Area Operations
Manager
Highways

Police

Ward officer
Schools

Wardens
Highways/Planning

Wardens
Highways

Drive safely with consideration for other
road users and pedestrians




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
ACTIVE

COMMUNITIES () Encourage and promote Bingley Walkers are Ward Officer

HEALTH INITIATIVES Welcome

(i) Continue work with Canal Rivers Trust to promote
shared use of the tow path

(iii) Promote and support young people’s health
activities

(iv) Continue work to establish a dementia friendly
Bingley

(v) Continue work with HALE and SBVS in promoting
services for vulnerable members of society

Ward Officer
CRT

Ward Officer
Youth Services

Ward Officer
HALE

SBVS
HALE
Ward Officer

Support your child to be physically
active including walking to school if
possible

Set up a support network for a
vulnerable person using RallyRound




OTHER ISSUE AND CONCERNS

Need to be mindful that a number of local buildings and land are a cause for concern across the ward and as such it would be prudent to monitor progress
in terms of sale and or regeneration opportunities, these are;

The Former station Masters House — continues to be an eyesore which is in private ownership, talks continue with the owner

Former Bradford and Bingley site — land is privately owned and BMDC are monitoring progress

Priesthorpe Annexe Technical School — owned by Bradford Council however there may be a covenant restricting use for education purposes —
investigations are on going

Land adjacent the Bradford and Bingley site that may have a restrictive covenant attached to it — investigations are on going

Sty Lane development — out line planning permission has been granted for the development of 400+ homes

N.B. The Bingley Ward Plan is an evolving document that is subject to change depending on the priorities raised at any given time.

Whilst every effort has been made to give an overview of key concerns across the ward the document is subject to change to take on board
emerging issues that will invariably arise over time.




SHIPLEY WARD PLAN 2017-19

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

1 People Can

Work with partners to
strengthen communities
and encourage active
participation

Support existing “Friends
of” Groups to widen their
membership and support
clean up activities

Support Residents
Groups with activities and
encourage membership

Explore feasibility of
establishing a local
Partnership involving
Neighbourhood Service,
Police, Churches and
other partners

(initially raised at
Cathedral

Study Day)

Organise new style public
meetings to replace
Neighbourhood Forums

Promote People Can campaign: neighbourliness, joint
local action, volunteering and fundraising.

Promote ‘Rally Round’ to support residents at times
when additional support needed

Publicise activities especially on social media

Attend meetings when appropriate

Liaise with other Council departments to support new
initiatives e.q. little libraries, bulb planting, celebratory
events

Provide equipment and support for clean ups

Work on joint projects and initiatives to pool talent and
resources to address local issues

Focus on what community can do and encourage
ownership of problems

Ward Officer/
Church CD
Workers
Ward Officer

Ward Officer/CD
Workers

Wardens/
Clean Team

Ward Officer/
Churches and
other partners

Ward Officer/
CD Workers




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

2 Traffic & Parking

Reduce problems
associated with:
inconsiderate parking and
speeding

Reduce traffic and
parking issues around
Saltaire village especially
when Festival and other
events take placed

Work with Police, Wardens and Road Safety Team on
joint campaigns to reduce problem parking especially
around schools

Work with Police and volunteers to set up speed
watches where speeding is perceived as a problem
Liaise with Traffic and Highways to investigate speed
calming strategies

Liaise with Traffic and Highways on traffic management
plan

Ward Officer
/Police/Wardens

Traffic and
Highways/ Ward
Officer

Drive safely with consideration
for other road users and
pedestrians

3 Environment

Target back streets of
Shipley Town Centre for
major clean up

Reduce littering and fly
tipping especially in other
hot-spot areas

Reduce dog fouling
especially in parks and
green spaces

Ensure smooth transition
to new bin policy and

Work with Environmental Enforcement Officer to tackle
regular offenders.

Work to establish a zero tolerance approach to fly-tipping
in Shipley/Saltaire.

Support existing groups with clean ups.
Clean Team and Council Wardens to support volunteers
by assisting in the removal of waste.

Promote the Green Dog Walker Scheme
Work to establish a group to promote the initiative

Encourage residents to become recycling champions and
return bins to appropriate locations especially in World
Heritage Site

Implement new in-cab routing system for mechanical
sweeping

Environmental
Enforcement/
Ward Officer/
Wardens/
Clean Team

Ward Officer/
Wardens

Ward Officer/
Wardens

Wardens/Clean
Team/

Waste Minimisation

Team

Cleansing Mgt

Report fly tippers

Get involved in organised litter
picks

Sign up to Green Dog Walkers
scheme

Recycle more and send less to
landfill




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
promote recycling and
composting Target litter offenders in town centre via private litter
contractor
Review cleansing operation to meet efficiency savings in
2018/19
4 Health and Wellbeing
Promote healthy lifestyles Support and publicise existing voluntary groups CD Workers/ Take responsibility for staying

Work towards Shipley
becoming a Dementia
Friendly Community

Raise awareness of
provision available for
vulnerable and isolated

Promote walking and cycling

Raise the profile of dementia friendly communities
Support and promote food poverty projects
Signpost residents to appropriate services
Continue to participate in Reach Out

Ward Officer

Police/Arch/
Wardens

healthy, active and
independent eg reduce alcohol
intake, eat healthily and stop
smoking etc

Become a Dementia Friend
Set up a support network for a

vulnerable person using
RallyRound

5 Young People

Maintain youth café
provision

Develop the partnership with Placement Support
Services, particularly in terms of safeguarding young
people.

Continue to develop young people’s access to
information, advice and guidance in the light of early
intervention and prevention.

Ensure young people are involved in active citizenship
and People Can Initiatives.

Ensure all vulnerable young people that are referred to
the Youth Service receive an offer of a youth work
intervention.

Continue to offer volunteering opportunities to both
young and older people.

Explore possibilities of income generation to contribute

Youth Service




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

Address anti-social
behaviour issues in Town
Centre and other key
locations such as Roberts
Park and McDonalds

to the sustainability of the Youth Café.

Ensure that all young people are offered an accredited
outcome as a result of their engagement with youth work
programmes.

Ensure issues are discussed at WOT meetings and
problem solving techniques are implemented

Ensure the Youth service is represented at the Shipley
Business Watch

Ward Officer
Police/
Youth Service

6 General Issues
including Community
Safety & Public
Confidence

Work with partners to
reduce issues relating to
begging and
homelessness

Work with partners to
reduce incidents of crime
& anti-social behaviour
and build public
confidence.

Support Saltaire World
Heritage Officer with
issues in village
especially those related
to reduced resources

Continue to have regular meetings with Arch and Police
Promote Bradford Cares campaign to educate public on
best way to support vulnerable people

Encourage businesses to engage with and promote
scheme

Explore feasibility of involving local Churches

Promote Neighbourhood Watch scheme.

Support Town Centre Partnership when required.
Improve links with local PCSOs and Police Ward Officer
to quickly address asb issues. Link with youth service
when appropriate

Continue to participate in ‘Reach Out’

Explore feasibility of keeping public toilets and some
visitor information provision

Continue to attend and support the work of Saltaire
Steering and Officer Group meetings

Ward Officer/
Arch/Police/
Youth Service

Ward Officer/
Police
Incommunities
Youth Service

World Heritage Site

Officer/
Village Society/
Ward Officer

Help out as a Neighbourhood
Watch Co-ordinator

Increase in community
intelligence




WHARFEDALE WARD PLAN 2017-19

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

1. Environment

Work with partners to
protect the environment
and maintain high
standards in both villages

Issues include dog
fouling, litter, fly-tipping,
and overgrown
vegetation

Promote reduce, re-use
and recycle agenda

Support community clean ups with equipment and waste
collection

Promote the Green Dog Walkers and encourage community
ownership of scheme

Liaise with Environmental Enforcement to tackle most serious
issues

Support the transition from weekly to fortnightly household waste
and mixed recycling collections and promote composting

Ward Officer
Menston In Bloom
Burley
Community Trust

Warden/
Ward Officer
Environmental
Enforcement

Ward Officer/
Warden/
Waste Min Team

Get involved in organised
litter picks

Join the Green Dog
Walkers Scheme

Keep gardens, streets and
towns free from litter

Recycle more and send
less waste to landfill

Review cleansing operation to meet efficiency savings in 2018/19 | Cleansing
Service
Implement new in-cab routing system for mechanical sweeping
2. Health and
Wellbeing
Improve access for all to | Monitor condition and seek to improve play area in Menston, and | PC/Parks Take responsibility for

positive activity,
particularly outdoors
involve young people
thereby improving, health
and community
ownership

support residents who are seeking funding to do so

Work with Rights of way to ensure footpaths are adequately
signed and remain open

Support and promote outdoor activity and walking groups

Promote funding opportunities for groups including Community
Chest

Youth Service
PCs

Rights of Way

Ward Officer

staying healthy, active and
independent eg reduce
alcohol intake, eat healthily
and stop smoking

Stay fit by taking advantage
of the wide range of sport
and leisure activities in the
district




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

Support children to be
physically active including
walking to school if possible

3. Dementia and Social
Isolation

Continue to support
initiatives which

improve our response to
the Dementia agenda
making our communities
more aware and able to
support those, and their
carers, who are living
with dementia

Explore loneliness
initiatives and identify
gaps in existing provision

Support Dementia Action groups in both villages and
assist with Dementia Friends sessions if needed

Encourage businesses to engage with initiative
Support establishment of Memory Club
Promote existing services and raise awareness of the impact of

loneliness, encourage the sharing of good practice between
villages

Ward Officer/
Dementia Groups/
Parish Councils

Become a Dementia Friend

Set up a support network
for a vulnerable person
using RallyRound

4 Traffic and Highways

Work with partners to
address problems
associated with
inconsiderate parking,
especially around
stations and schools

Work to address
speeding and other
perceived highways
issues in each village

Ensure regular visible patrols with Police and Wardens and
publicise enforcement

Encourage walking to school and liaise with schools to promote
the activity

Liaise with Highways Officers and Police to address problems
and deliver traffic schemes which aim to address the most
serious issues

Maintain dialogue with Parish Councils on feasibility of delivering

Ward Officer

Schools and
Governing
Bodies

Ward Officer/
Traffic and
Highways/

Drive safely with
consideration for other road
users and pedestrians




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

schemes within a limited budget

Police

5. Youth Provision

Maintain facilities and
services for young people
in both villages, seeking
support from Parish
Councils and other
partners

Encourage Parish Councils to make youth provision a shared
priority and reduce the impact of any service reductions.

Continue to provide access to First Aid accreditation and Duke of
Edinburgh Awards scheme at all levels.

Encourage young people to volunteer in their communities and to
undertake fund raising activities to compliment the youth offer
and support the People Can initiative.

Actively encourage residents, with relevant skills and expertise, to
volunteer and enrich youth sessions.

Ensure that all vulnerable young people referred to the Youth
Service are offered a youth work intervention.

Increase young people’s access to information, advice and
guidance and in particular the new IAG App.

Youth Service/
Parish Councils




PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

6 Communication

Ensure that local
communities are kept
informed and engaged
in the planning

process around
developments within the
ward and aim to build
trust in that process

Continue to work with Planning, Drainage and Yorkshire Water to
enhance transparency in the issues surrounding development

Include this aspect in village plans and identification of housing
issues in same

Encourage and support villages in formulating Emergency Plans

Continue to host Neighbourhood Forums twice a year in each
village and maintain dialogue with residents

Ward Officer/
Parish Councils

Ward Officer/
Emergency
Planning

Ward Officer

Get involved in the planning

7. Maintaining
Services

To work with Parish
Councils and others to
identify areas where
services can be delivered
locally, involving local
people and with local
accountability

Continue to support
Parish Councils with
issues after taking on
services

Investigate new ways of
working to address
specific issues

Support Parish Councils with library provision and appeals for
volunteers

Advise of relevant funding opportunities and share good practice
Ensure visible presence of Warden and Clean Team Operatives

in both villages and respond appropriately to issues

Explore feasibility of establishing partnership group following
recent Church partnership day, with Neighbourhoods and Police

Ward Officer

Council and Police
Ward Officers/
Churches




WINDHILL AND WROSE WARD PLAN 2017-19

PRIORITIES

KEY ACTIONS

BY WHOM

PEOPLE CAN

1 Community Safety
Tackle the actuality and
perception of overt drug
use and dealing in
specific areas of the
ward.

Reassure the community
that positive action is
being taken against drug
dealers and their violent
behaviour towards each
other.

[Due to continued
activities and dealer
dispute involving
violence, assault,
damage and firearms]

Tackle pockets of
antisocial behaviour
particularly those relating
to groups of problematic
residents in specific
areas e.g. Crag Road

(i) Continue community against drugs style initiative / partnership,
engage other agencies and community

(ii) Focus police led ‘reachout’ initiative on drugs hotspots within
the ward

(iiif) Collate positive action taken and market within community to
increase confidence and encourage intelligence

(v) Continue Crag Wellbeing partnership as response to issues in
the Crag/Owlett area

(vi) Ward Partnership Team to collate specific action involving
InCommunities, Arch Youth service and other relevant partners

Ward Officer
NC to

Police ward officer
JP
JP & NC

NC & partners

NC. JP

Increase in community
intelligence

Help out as a Neighbourhood
Watch Co-ordinator

2.Health

To encourage positive
physical activity,
particularly outdoors in
order to improve the
health of residents.

In light of area recently

(i) Audit of current provision of activities for young people
(ii) Audit as above for adults

(i) Improve or safeguard current physical provision such as
footpaths. cycle track, parks and play areas

NC & Al

NC & NEWCA

NC
ROW

Take responsibility for staying
healthy, active and
independent eg reduce
alcohol intake, eat healthily
and stop smoking




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
being identified by Public Parks Support children to be
Health as one of the (iv) Maintain and increase current provision for young people NC, Al & Carys physically active including
worst in the district in Bose walking to school if possible
terms of adult inactivity
and years 6 obesity. (v) Work with schools to encourage physical activity and reinforce | NC
Provide and market the benefits to academic achievement and leaning Play Forum
interesting, rewarding,
attractive activities and (vi) Identify barriers to take up, e.g. safety fears, poorly timed or NC
ensure the infrastructure | inaccessible provision Windhill CC
in place to underpin them Crag W/being

(vii) Support Crag Community garden and Wrose allotments

Wrose PC & Clirs

3 Environment

To safeguard the
environment of the ward
by working with residents
and partners to educate
and overcome the likely
problems associated with
the

New ‘Bin Policy’ of
alternate weekly
collections. Improving
recycling rates will be key
to this priority

Involving the community
in reducing

litter, maintaining gardens
and common areas

(i) Encourage recycling as the means of coping with two weekly
general collection

(i) Audit recycling bins identify contaminated and those without
provision in problematic areas

(iii) identify ‘offenders’ and follow up

(iv) Work with residents and housing providers to encourage
recycling in multi occupancy blocks and shared collection points
(v) Investigate warden led pilot in Owlet Bolton Wood area work

with Refuse, clean team, recycling

(vi) Work with residents and housing providers to encourage
residents to look after gardens, enforce where necessary and
appropriate

(vii) Support fledgling ‘Friends Of' group @ Windhill Wild park,
replicate @ other parks

NC, RR & WPT

NC, wardens &
recycling
As above

NC Wardens
InComs etc

Rod Robertson

NC

NC & NEWCA

Recycle more and send less
to landfill

Keep gardens and streets
free from litter

Join groups




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
(viii) Review cleansing operation to meet efficiency savings in
2018/19
(ix) Implement new in-cab routing system for mechanical
sweeping
4 Funding
To work with agencies, : , : , , -
associations and others (i) Map current funding and identify gaps in provision NC
n th? W?"d to submit (i) Identify initiatives requiring funding for an ‘off the shelf’
applications to replace )
. : approach to funding streams
council funding Hale
particularly around In Coms
Community Centres and Crag W/being
development, L : :
Community Safety and (iii) Circulate available funding streams to relevant partners NC
Health (iV) Form partnerships to take bids forward and submit
NC
5 Regeneration
To ensure that local (i) Monitor CRUVEL partnership to confirm current position and NC
communities are kept timescales [New Bolton Woods]
informed and engaged
wherever possible in (i) Monitor Pickards Quarry development through planning
ongoing regeneration stages [700 homes] ensure community aware of progress and NC
initiatives and opportunity for comment
developments within the
ward (iif) Monitor Shipley and Canal Road Corridor Area Development | NC
Plan
Windhill & Wrose has
perhaps the most (iv) Monitor and market Shipley Exchange project actions as NC
potential development required
effecting any ward in the
near future (v) Update residents by appropriate means, including social NC
media and forums, encourage involvement in the planning Regen

consultation process




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN
(vi) Ensure that ward plan consideration are reflected in NC
developments, e.g. community safety, provision for positive
activity and active communities
6. Community
Work with Parish and (i) Work with the Windhill & Bolton Woods Community Council NC &

Community groups to
provide alternate
provision in the face of
reduced council funded
services

Engage as many
members of the
community as possible in
the 'People Can... make
a difference’ initiative ie.
Neighbourliness, Joint
Local Action, Formal
Volunteering &
Fundraising

Group towards a governance review if the required signatures
obtained

(i) Work with Wrose Parish Council, ascertain position on precept
and replacement services

(11 involve residents in solutions, confront and overcome
dependency culture

(iv) Form litter picking groups in problematic areas

(v) Investigate Windhill Futures as a means of replacing provision

Jeff Bennett

NC & Wrose PC

NC& Arch

NC

Get involved in organised
litter picks

Become a formal volunteer

7 Young People

Maintain and develop the sessions at Highcroft Youth Centre for
young people.

Increase the number of community groups accessing Highcroft
Youth Centre.

Increase the income to Highcroft Youth Centre with an aim to
making the building cost neutral.

Maintain and develop the partnership with Eccleshill Adventure
Playground and Windhill Community Centre.

Continue to ensure that young people play an active role in
community events such as Wrose Gala.

Youth Service

Youth Service

Youth Service




PRIORITIES KEY ACTIONS BY WHOM PEOPLE CAN

Continue to develop the relationship with Owlett Children’s Home
in order to ensure that looked after young people have the
opportunity to engage in youth provision.

Increase young people’s access to information, advice and Youth Service
guidance and in particular to the new IAG app.

Ensure young people are engaged in active citizenship and
People Can initiatives.

Continue to offer volunteering opportunities to young people and
older members of the community.

Ensure all vulnerable young people that are referred to the Youth
service are offered a youth work intervention.

Ensure all young people are offered the opportunity of accredited
outcome as a result of their engagement with youth work
programmes.

Address any emerging issues or anti social behaviour through
close working relationships with the Police and other agencies
through attendance at the WOT meetings.

Cross Theme priorities

Positive activity particularly for young people impacts on Inactivity, Obesity, learning and diversion from anti social behaviour, use of the outdoor
environment encourages a feeling of community pride and enhances a feeling of safety [in numbers]

People can self help and involvement improves ‘wellbeing’ and overcomes dependency culture, increased self worth and confidence is key to finding
employment



