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Corporate Parenting Panel Report/Author Deadline for Reports to
Date/Venue Secretariat
13" July 2016 = Appointment of Co-opted Members

4.30 pm —6.00 pm

Venue : Committee Room 1

= Work Plan

® Adoption Service, including Regionalisation of
adoption — Mary Brudenell

1* July 2016

7" September 2016
4.30 pm — 6.00 pm

Venue : Committee Room 3

" Work Plan
® Complaints —Irina Arcas

24" August 2016

9™ November 2016
4.30 pm — 6.00 pm

Venue : Committee Room 3

" Work Plan
® Residential Review Update — David Byrom
® Update on Regionalisation of the Adoption

Service (to include information in respect of resource

allocation and the position in respect of Special
Guardianship Orders)- Mary Brudenell

27" October 2016

11" January 2017
4.30 pm — 6.00 pm

Venue : Committee Room 1

" Work Plan

® Educational Outcomes for LAC and update on
the Virtual School — Ken Poucher

" Independent Reviewing Officer (IRO)Service
Update report — Imran Cheema

" (Reg 44) and Member visits to Residential Homes
— Suzanne Lythgow

® CSE report —arrangements by the Council and its

partners to tackle CSE ( referred by Corporate
0&S Committee 6.10.16) — author tbc

23" December 2016

8™ March 2017
4.30 pm — 6.00 pm

Venue : Committee Room 1

" Work Plan

®  Review of the Exit Interview Process — Rachel
Curtis/Carly Turpin

® Journey to Excellence — Progress Report — Jim
Hopkinson

®" |nnovation Fund Bid — Jim Hopkinson

23" February 2017

26™ April 2017
4.30 pm — 6.00 pm

Venue : Committee Room 3

" Work Plan

® Emotional & Mental Wellbeing of LAC —Progress
reports, including information on the allocation of the
available finance — author tbc

11™ April 2017

Items for Inclusion on the Panel’s Work Plan for 2016/17 in due course

(1)
)

Adoption & Fostering of Sibling Groups (once the Policy document is drafted and 6 months after implementation)
Independent Reviewing Officer (IRO) Service : Annual Report in June 2017
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