
 

 

Report of the Director West Yorkshire Pension Fund to 
the meeting of Pension Board to be held on 9 
November 2016. 

F 
 
 
Subject:  Update on the Guaranteed Minimum Pension (GMP) Reconciliation 
Exercise 
 
Summary statement:  
This exercise is to wind up the contracted out element link between the LGPS (Local 
Government Pension Scheme) and the SERP’s (State Earnings Related Pension 
Scheme) which affected members with service between 6 April 1978 and 5 April 1997, 
and is planned to begin in January 2017. 
 
The reconciliation process is designed to allocate all GMP liabilities to the correct Fund 
before the deadline in 2018, after which, the relevant Fund that holds the record will be 
liable for pension inflation increases. 
 
The amount of the GMP will contribute towards the calculation of the members’ benefits 
in the New State Pension system and this began on 6 April 2016. 
 
Recommendations:  
That this report is noted and the potential additional workloads anticipated from this 
exercise are acknowledged. 
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1. Update 
 
1.1 We have already registered with HMRC in order to access the appropriate records 

which they hold, and which will be compared with our records. We have also done 
this for Lincolnshire Pension Fund and the Fire and Rescue Authorities. 

 
1.2 This work was initially scheduled to begin June 2016, while the duration will be 

determined by the number of records which require attention. When the initial data 
match is completed in January, we will be able to determine the resources 
required to complete the GMP reconciliation. 

 
1.3 This work has been re-scheduled to begin January 2017, due to unexpected 

additional demands on staff time. 
 
1.4 The principal reasons are: 
 

• The introduction of new factors by the Government Actuary’s Department 
(GAD), which were completely unexpected. Changes to factor tables are 
usually well flagged, and software suppliers given time to make the required 
system changes. 

• Work which could not be completed for the 2014 Scheme again due to 
software delays because the Government were late in releasing the new 
regulations had to be completed prior to the preparation of annual benefit 
statements, which had a deadline of 31st August 2016. 

• The valuation software did not run as anticipated due to the new Scheme, 
requiring considerable input from our staff to assist the software supplier in 
developing solutions. 

• Simultaneously, a new processing system had to be developed to post the 
Fire Authorities contributions, for our 7 fire clients, adding to the pressure on 
the relevant staff teams and our software supplier. 

 
1.9 We are aware that WYPF is not the only large pension administrator which has not 

started this work yet, and will ensure all interested parties are kept informed of 
progress. 

 
 
 


