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 1. SUMMARY 
 
 The purpose of this report is to outline the proposals to use the funding transfer 
 from the NHS to social care and to seek agreement from the Health and Wellbeing 
 Board on the funding proposals. 
 

The three Clinical Commissioning Groups covering Bradford District are in 
agreement with the funding proposals. Guidance provided by NHS England 
requires that Clinical Commissioning Groups and the local authority bring this joint 
report to agree what the funding will be used for, along with any measurable 
outcomes and agree the monitoring arrangements. 
 
This report also updates the Health and Wellbeing Board on the Better Care Fund 
plan for Bradford. 

 
2. BACKGROUND 
 
 The 2011/12 Operating Framework for the NHS in England outlined intentions to 
 allocate funding to Primary Care Trusts to support adult social care. Bradford was 
 allocated £6m in 2011/12 and again in 2012/13. In addition, Adult Services 
 received £1.7m of a £3m allocation to the PCT for reablement in 2011/12 and in 
 2012/13. 
 
 The funding for the Adult Social Care Support (as detailed above) was transferred 
 by the NHS under section 256(5A) (5B) of the 2006 NHS Act. The PCT also 
 transferred the reablement funding under the same Act. 
 

In 2013/14 £8.22m was transferred from NHS England to Adult Services via section 
256 of the NHS Act subject to the Health and Wellbeing Board approval, this was 
approved on 19 September 2013.  In addition, £1.542m reablement funding for 
Adult Services was agreed by the Clinical Commissioning Groups.  
 
For 2014/15, £1.485m reablement funding has been approved.  
 
From 2015/16 these funds will become part of the Better Care Fund pooled budget. 
 

 
3. OTHER CONSIDERATIONS 
 
 Funding Proposals for 2014/15 
 

3.1 The funding proposals are a mixture of transformational service redesign in the 
context of the Integrated Care for Adults Programme, responding to purchased care 
cost pressures across all client groups and protecting social care services.  Some 
NHS funding is being used to support purchased care budgets which are 
overspending in order that adult services can continue to support transfers without 



 

                              
 

delays from acute hospitals and mental health wards. 
 

3.2 The following table outlines the spending proposals: 
 
 

  NHS England Funding Transfer  Amount 

 Spending Proposals £m 

     

1 
Equipment, including children’s equipment, safe and 
sound service ,this is in addition to the  CCG contribution 
to the   pooled budget ) 

1.131 

2 Domiciliary care - provision of re-ablement service 2.99 

3 Adult Services – residential services 0.347 

4 Extra Care Support Adult Services   

5 Adult Services Day Services  0.446 

6 Mental Health Services – Purchased care  0.433 

7 LD Purchased Care  0.928 

8 PD Purchased Care 0.524 

9 Older People Purchased Care 2.904 

10 
Increase staffing in Access, Assessment and Support 
Teams to support integrated community team 
development. 

0.8 

  Total             10.503 

 
3.3 Reablement funding transfer from Clinical Commissioning Group 
 

Total transfer £1,485,000 
Spending Proposal Amount 

£m 
1. BEST and Reablement Service  

Contribution to the delivery of a district wide home care 
reablement service following discharge, free of charge to 
service users working closely with the Intermediate Care 
Virtual Ward and Integrated Community Teams.  In 
relation to this service, Bradford teaching NHS 
foundation trust therapy services are funded to support 
the BEST and service with occupational therapy support 
for assessment and training.  Additional funding has 
been provided for CBMDC to fund a senior BEST and 
worker to support staff to develop their competencies.  

0.352 

2. Intermediate Care Beds – Use of Adult Services beds as 
rehab beds. 

0.790  

3. Non weight bearing/ pre-rehabilitation pathway use of 
beds. 

0.150 

4. Social Workers working 7 days a week within hospital 
teams 

0.088 



 

                              
 

5. Home Care Services working 7 days a week in hospital 
teams 

0.105 

             Total                                                                                                           1.542 

 
 

3.3 Better Care Fund (BCF) 
 

NHS England has announced a £3.8 billion fund to ensure closer integration 
between health and social care. The fund will be known as the Better Care Fund 
(BCF).  The fund comes into full effect in 2015/16 and CCGs and the local authority 
have developed joint plans covering further NHS funding for social care and 
reablement funds in 2014/15 and the BCF in 2015/16 which has been approved by 
the Health and Well being Board.  
The BCF will be deployed locally on social care and health services as a pooled 
budget and will be subject to national conditions.  
 
The fund must deliver improvements across social care and the NHS, and will also: 

• Protect Ault Social Care 

• Support the implementation of the Care Bill 

• Protect funding for carers services 

• Protect funding for Disabled Facilities Grants 
 

The main focus of the BCF locally is in line with the delivery of integrated care 
services across the NHS, social care and the voluntary and community sector.  It 
directly supports and secures funding for the expansion of integrated intermediate 
care services to directly reduce emergency admissions to hospital by supporting 
people at home and in specialist intermediate care beds across the NHS and LA. 
 
The National Consistent Assurance Process is now complete and Bradford’s plan 
has been ‘Approved with Conditions’.  These conditions are now being addressed 
and mainly concern further clarity within the narrative of the plan as to the detailed 
schemes that will be supported.  It is anticipated that the plan will be submitted by 
the end of November and full approval received shortly afterwards.  
 

4. FINANCIAL & RESOURCE APPRAISAL 
 
 Adult Services budget for this financial year has been set with the funding transfer 
 from NHS England and the reablement funding from the Clinical Commissioning   
 groups accounted for within the financial plans for the department. 
 

5. RISK MANAGEMENT AND GOVERNANCE ISSUES 
  

 Service delivery is ongoing, using the funding.  Plans are being implemented to 
 redesign services such as increasing the number of council managed 
 residential beds being used as intermediate care beds.  Developing 24/7 
 domiciliary enablement care, protecting the enablement service provided by 
 Adult Service and enhancing integrated working between health and care.   



 

                              
 

 
    Additional access assessment and support staff have been  recruited to work with 
 health staff to provide integrated services in particular in intermediate care. It is 
 therefore fundamental that the funding proposals are considered comments 
 provided and then endorsed so that plans can continue to  be implemented. 
 
 The governance arrangements have been outlined in a letter from NHS England 19 
 June 2013 (appended at 10.1). The outcome measures proposed are agreed as 
 part of the integrated adults programme and are included in the joint health and 
 social care performance framework. The performance framework is monitored at 
 the respective transformation and integration groups and will be used to report 
 progress to the Health and Wellbeing Board in the future. 
 

6. LEGAL APPRAISAL 
 
 The funding transfers will be made under Section 256 (5A) (5B) of the 2006 NHS 
 Act. 
 
7. OTHER IMPLICATIONS 
 
7.1 EQUALITY & DIVERSITY 
 
 No Issues 
 
7.2 SUSTAINABILITY IMPLICATIONS 
 
 No Implications 
 
7.3 GREENHOUSE GAS EMISSIONS IMPACTS 
 
 No implications 
 
7.4 COMMUNITY SAFETY IMPLICATIONS 
 
 No Implications 
 
7.5 HUMAN RIGHTS ACT 
 
 No Implications 
 
7.6 TRADE UNION 
 
 No Implications 
 
7.7 WARD IMPLICATIONS 
 
 No Implications 



 

                              
 

 
7.8 AREA COMMITTEE ACTION PLAN IMPLICATIONS  

(for reports to Area Committees only) 
 
 No implications 
 
8. NOT FOR PUBLICATION DOCUMENTS 
 
 None.   
 
9 RECOMMENDATIONS 
 
 That the Health and Well Being Board are aware of the funding from the CCG and 
 NHSE and agree to the preparation of the S256 agreement with NHS England.  
 
10 APPENDICES 
 
10.1 Funding Transfer from NHS England to Social care letter 9 May 2014   
 
12. BACKGROUND DOCUMENTS 
 
 None 
 










