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Decisions of the Shadow Health and Wellbeing Board 
held on Tuesday 17 January 2012 
 
These decisions are published for information in 
advance of the publication of the Minutes 

 
 
DECISIONS: 
 
 
1. NHS FINANCE 
 
There was no resolution on this item. 
         (Jane Hazelgrave – 01274 237290) 
 
 
2. DEVELOPMENT OF FURTHER INTEGRATION BETWEEN SERVICES TO 

IMPROVE OUTCOMES FOR CHILDREN 
 
Resolved –  
 
(1) That the proposal be supported to in: 

Phase 1 - To develop a targeted change management programme which will 
develop integrated ways of working to improve outcomes for children from 0-
19, (0-25 for disabled children) in three areas of practice in 2011-13. The work 
will be carried out alongside the re-organisation of the NHS, public health and 
local authority services. The integration will be developed across all relevant 
services for the agreed areas of practice and/or lines of business. Lessons 
learned will inform phase 2.  
Phase 2 – To work towards a full change management programme to embed 
integrated ways of working based on aligning of resources and budgets. 

 
(2) That the Children’s Trust be given responsibility for taking forward 

integration. 
 
(3) That the Chief Executives of Bradford Metropolitan District Council and  

Airedale, Bradford and Leeds NHS deliver a paper to the next meeting of the 
Shadow Board on the wider vision for integration for the District and how it 
will be driven. 
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(4) That an engagement strategy for the Board should be considered as part of 
the Board’s business planning for the coming year. 

 
(5) That the NHS Trusts be invited to attend meetings of the Shadow Board as 

observers.    
 

(Julie Jenkins – 01274 432904/Nancy O’Neill – 01274 237290) 
 
 

3. JOINT STRATEGIC NEEDS ASSESSMENT 
 
Resolved –  
 
(1) That the indicative timeline and draft framework for a  Bradford and Airedale 

Joint Health and Wellbeing Strategy be approved subject to the comments 
made during the discussion. 

 
(2) That a statement of general principles that guide the approach being taken be 

added at the front of the document. 
 
        (Andrew O’Shaughnessy –07904 651615) 
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