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Families First 

Update  
April 2014   

Families First  

         In 2012 Bradford Council signed up to the National Troubled Families payment 
by results programme which aims to turn around the lives of 120,000 families 
in England by 2015. 

         The Bradford programme is called Families First and will work with 1760 
families over 3yrs. 

 The Government’s view is that many families with complex needs often have 
several of agencies working with them focused on their separate agency 
issues which results in poor outcomes. 

         The Family First programme will deliver a whole family approach which will 
deliver improved long term outcomes for the family and reduce demand on 
services.    

          
 

What are the Families First targets? 
 

• Improve School attendance to over 85% over the last 3 terms  
• Reduce school exclusions  
• 60% reduction in Anti Social Behaviour by  families in last six months 
• 33% reduction in offending by all young people in the family in last six months 
• Adults have moved onto Work Programme, European Social Fund (ESF) 

provision or into employment 
 
 

51% of Families have had their lives turned 
around with improvements in education, 
reductions in crime and antisocial behaviour 
and have made progress into training and 
work.  

893 of the 1,760 families are on the 
programme.    
           



 
 
 
 
 

WARD Families  
cohort 

Families  
turned 
around   

Baildon 
 

18 10 

Bingley 
 

33 21 

Bingley Rural 
 

32 21 

Bolton Undercliffe 
 

53 19 

Bowling & Barkerend 
 

102 64 

Bradford Moor 
 

110 53 

City 
 

57 29 

Clayton & Fairweather 
Green 

57 33 

Craven 
 

2 1 

Eccleshill 
 

121 45 

Great Horton 
 

64 36 

Heaton 
 

75 41 

Idle & Thackley 
 

25 10 

Ilkley 
 

1 1 

Keighley Central 
 

78 44 

Keighley East 
 

55  21 

Keighley West 
 

109 61 

Little Horton 
 

92 47 

Manningham 
 

76 41 

Queensbury 
 

26 21 

Royds 
 

73 33 

Shipley 
 

32 21 

Thornton & Allerton 
 

66 30 

Toller 
 

57 25 

Tong 
 

132 65 

Wharfedale 
 

1 0 

Wibsey 
 

44 26 

Windhill & Wrose 
 

59 36 

Worth Valley 
 

14 6 

Wyke 
 

44 29 

 
The Ofsted inspection April 2014 asked for 
further information on the families who 
have been turned around which is outlined 
below- 
 
How much has attendance and exclusions  
improved?  
2.3% reduction in average unauthorised 
absence from school  2013- 4% 2012-6.3% 
49% reduction in fixed term exclusions 
3 terms up to July 2013- 69 exclusions 
3 terms up to Dec 2012 -135 exclusions 
 
What has been the reduction in 
reoffending? 
40% reduction in detected offences by young 
people  

6 months prior to July 2013 – 72 
     6    months prior to Dec 2012 -120 

 
Do the families maintain the progress they 
have made ? 
75% of families turned around don’t continue to 
meet the criteria trigger points and therefore 
have maintained progress.  
(411/542) 

 
80% of families turned around who met the 
crime & asbo criteria have not continued to 
meet these criteria. (424/542) 

 
84% of  families turned around who met the 
education criteria of poor attendance and 
exclusion have not continued to meet this 
criteria.  
(466/542) 

 
 

Families First contact details  
Tel 01274 432996 
Email  
familiesfirst-fip@bradford.gov.uk  
 
Paul O’Hara Families First manager  
Tel 01274 437666 
email 
paul.ohara@bradford.gov.uk  
 

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


